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l!m Town Prides its
Abundant Water Source
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Okukubi River
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The river that runs across the eastern part of town, where about 25 ha of mangrove fore
i /es on the main island of Okinawa. S
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A joint well located in the center of Namisato district.
The abundant amount of water does not change even
during the dry season, and it is also called “spring of =5 B - :
longevity.” s
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Saaga Kin Dam
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Rich Water Nurtured by Forests, Rivers and the Earth
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Kin Town is located in the foothills of Mt. Onna and town is also dotted with remnants of these ruins and called “Mu nd the belief of worshiping them
Kin B shell mounds have been found around rivers and near ¥
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It is one of the area’ s most rich in spring water in springs.
awa Prefecture. This is because the rain that pours In the Medieval Ancient Ryukyu period, when
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into the deep forest of Mt. Onna flows down several ople's lives began to shift from fishing and hunting amount of spri
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rivers that flow through Kin Town, or penetrates deep to farming and rice farming, residential began to when modern

o C S HEHR S (S S0)
F—S | ESWEHROS (I,

7
P4
7
]\
7
1l
2
120
H

—
15
—

rground and springs out from the lowlands around move from the coast to flatlands and slopes. When people still continue to inherit and worship Kaa f
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u limestones. people began to live, they began to draw water from many benefits.
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historic people of Okinawa repeatedly springs and rivers and dig wells to get the water they
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migrated in search of settlements near springs. Kin needed. The water source secured in this way was
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Continuing on the Heritage of
Kin Town’s Traditional Performing Arts
Kin Town has many traditional performing arts that have
down for rations, such as the Bou Sukee

groups who per
dance also strive to pass on tra
These traditional perf
passed on in various
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Kin’s Traditional Performing Arts Passed Down Through Generations
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Kin Town has numerous Traditional Performing Arts, such as the Bou Sukee (stick-fighting) from the Namisato district, the Miruku dance that has
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been revived after 30 years as well as the Feenushima dance from Igei district, a town-designated cultural property.

R GRS RER AR 2R
e Agfdien

BREXICIEZRMEE WO BEIH D £,
BAE. T DH Y ORI SRITHEE RIGLRH (B
B) OIEMKE (LT H) v BEAKES
FITMF TV ETHEIX TEE L ARE CRE
ZLTVLADOTI A BEREXICIHMIC DAY 2KE
Wh D ZDFMBTH SRV b DY BHBD T Hik
CEBRZRE 255 BRASNOFIC L EIRE R - T
LHABEIBEEO D Z L TVELZNTY,



Interview

SRIFERR#ES &R
R s 4

SRITHEMHZERICE150~200 AD
KEPVET HERIERDA XY MI B
FETHICHESNZ[SRITBEI A —F
20 [T B FE- SR BRI 5K
BESF—EICERELET.20MICIZ
KfEMtER L AR TIT> TV A HEEZA
EDOETGEEIRAP T Y AT Rz EDIN
b T — )UIEH) BT O 2R ZE X AR
DFFEV 72 EDWEF 21T > TV E F H51EK
PHEH VN~V — (97TROEFED B
W) 72 EDITEOBEICIZ[RN WA ? | &R
AN B2 EBHZNTT A7 B OHIIRIZE
& L7 EE) I PR IEFERGERD 5 b il
BOH 2 PobFiSNTVET,
CIRERHEaTF T 0 LV ADHKETH
EZ2RERLLSNEZAR I BZDH7T
I A 2T AT 1R D 72 D IIERTES)
R T E FE LAz, R T A & B L
2= AP T WD T FHifZ &Y -
FTHAL LThELZLWERLE L,
FELH VLT . HFEROREE L - LD
LW EBSTWAEDTY D ERANEEE
DHE D & BEN A MEE SRV DO TV AICE
FERIISMLTHEIPIEVSI T EEZER
TVETLRIMZISHICEL LTV 720
ICH BEICIZ SADZ EZFIZHVTWL
PRINEZ D EEASED EBHZSTD
DOHIBEE OEE 2t TWE LW TT,

&
ﬂ
&

)

5

o

S S D ek RS EE QAR W S
0o ob 94 < A U Y

N
7

ok T N EENTINY
DBEC CHEEFSMN . F—FAH
AR (N — NI NTF)

AN CATEREES W

O ZHE Ot BRI RES AR
IR A T AIT T it
=3

20 | HmAS

@EEE. T
PR 0k

23

B
OB R RN — F N H AF ¢ RS HEHE

FONAR.EFCHSH TR

3|

Honed By the 5 Youth Associations
of Each District

There are youth groups in five wards in Kin: Kin, Namisato, Yaka, Igei and Nakagawa. Every year
around the end of the rainy season, Eisaa lessons begin at each youth group. Then, in July, before the
Bon festival, all the youth associations gather together to showcase a dynamic Eisaa performance. The
venue will be filled with visitors, and a lot of cheering goes on.

One of the charms of Eisaa is that even within the same town of Kin, the songs, dance styles,
drumstick handling and costumes differ depending on the youth group.

Kin Ward's Eisaa, which was born around 1960 based on the forms introduced from Kisenbaru and
Eefubaru, is the largest. Arrangements have been added to the tradition, and it has been handed down
as a unique Eisaa composed of large drums, shimedaiko, bells and hand dances.

Eisa in Namisato Ward started as a youth club in 1913. It has a history of about 100 years.

Inheriting the tradition from the Taisho period, it received instruction from the Eefubaru Yardui region
around 1945, adding Namisato's unique choreography and music to its current form. The bells unique
to Kin Town are used and the overlapping sounds of the bells and drums are also characteristic of
Namisato Ward. One of the highlights is the gorgeous dancing of women in bright emerald green
costumes.

Eisaa in Yaka Ward, which is located in the southernmost part of Kin Town, began around 1932. It is
said that it was born under the guidance of the carpenter Jittu, who lived in Yaka at that time and was
born in Goeku (now Okinawa City), and it is said that his style was a lineage of Goeku Eisaa.

In Igei Ward's Eissa, you can see scenes where men and women hold hands and dance like folk
dances, and unique “Fesi (hayashi words)” can be seen. It is a rare dance that cannot be seen in other
wards.

Originally called Ginbaru Eisaa, Nakagawa Ward's Eisaa has a history of about 130 years. Although it
was temporarily suspended, many people cooperated and now perform a newly reborn Eisaa. It is said
that at first there were three drums and the others were hand dances. After that, the number of taiko
drums gradually increased, leading up to the present day. It is also the only one in the prefecture that
uses the Usudeeku drum and performs a unique dance that looks like bending and stretching exercises.

Kin Town's Eisaa, which attracts many spectators, will continue to be passed down to new
generations.
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Inheriting Tradition, the Eisaa Dance of Kin Town
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Among the many traditional performing arts that have been passed down in Kin Town, the Eisaa dance has been the most
well preserved tradition throughout the 5 districts.
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The China Ship Carrying the First Hawaiian Immigrants from Okinawa
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Okinawans Lay the
Foundation to
Travel the World

In Okinawa, due to the land consolidation measures implemented from 1899 to 1903, the
system of “land allocation” in which land was shared by groups came to collapse and
farmers who did not own land started to appear one after another. With the surplus labor
force increasing mainly in rural areas and the family economy becoming impoverished,
Toyama Kyuzo, who was born in Kin Makiri Namisato, appealed to Okinawa Prefecture for
a solution through allowing overseas immigration. Narahara Shigeru, who was the governor
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Three years later, in 1903, the second group of immigrants to Hawaii formed a group of 45 s = 3 N A & = N ) TS A &8 Iz ks 22 - S o= 13 N
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immigration company. Toyama, who laid the foundation for immigration in this way, came X N = 2= o S 2 = E - 3y R =
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Kin Dam Festival

Various events such as water slides, nagashi mozuku and canoeing will be held
at Kin Dam. If you participate in 4 or more events, you can take part in a
lottery where you get a chance to win some cool prizes such as a bicycle and
even a barbecue set.
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Nuchi Gusui Maasamun Fair

“Nuchi Gusui” (medicines of life) and “Maasamun” e
(delicious things) gather for this wonderfully tasty
festival. The Chuo Kominkan (central community centre)
Festival, Kin Town Industry Festival and Health and
Welfare Festival are held at the same time. Local
Specialty Products will be on sale, as well as tuna
carving demonstration show and dementia prevention
among other programs are held as well.
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Kin Town Youth Eisaa Festival

An Eisaa Festival where the Youth Associations of each of the 5 districts in town, Kin
Ward, Namisato Ward, Yaka Ward, Igei Ward and Nakagawa Ward come together to
display an amazing performance of Eisaa dancing. Approximately 350 fireworks are
set off at the finale, vividly coloring the night sky of Kin Town.
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Kin Town World Shimanchu Festival

In the year of the Worldwide Uchinanchu Festival, we welcome
overseas immigrants from Kin Town and their children from various
countries to foster exchanges with Kin. The 7th World Shimanuchu
Festival was held in 2022, and approximately 60 people from
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overseas townspeople associations or chojinkai participated.
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Kin Town Festival

It is a big event that is held for two days
in mid-October every year. Various events
are held, such as the All-Okinawa Sumo
Tournament, Children's Sumo Tournament
and performances of brass band and choir
by local children. The fireworks on both
days are a must-see.
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Kin Baseball Stgdium
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A baseball stadium that opened in 2011, the infield uses the same black soil ? 2: . S N AW e ——xYV

as the famous Koshien Stadium, and the outfield uses natural grass. In 4 o ] A e Y
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. In Okinawa, where the weather is warm throughout the year, many
Kin Town FQ?tball Center S professional sports teams and athletes from Japan professional baseball
s - and soccer teams, as well as professiona | athletes from abroad come
201655!3 (SF‘EQZS) WCFER LYy W —F ANTZD for training. Our town is also actively involved in sports conventions SE————
o . ° TN ~ > and has a full range of sports facilities.
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clubhouse. In addition, there are well-equipped gymnasiums, martial : convention and various sports fac S ?IF“ (_
A soccer field completed in 2016. Equipped with one artificial turf pitch and arts halls, swimming pools, tennis courts among others. These facilities < HE
one natural turf pitch, night-time lighting, a medical office and a clubhouse all play a central role in urban development through sports. ES ,
with meeting rooms. It can also be used for professional training camps and 781 J
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Friendship city agreement signed with Honolulu, Hawaii!!

Maintenance of the Kin Town Complex

New Government Building!

We are promoting the development of a new government building
that will integrate all administrative services such as the Board of
Education, the Health and Welfare Division and the Child Support

Division, so procedures can be completed in one building. In February 2020, celebrating the 120th anniversary of immigration

from Okinawa, a friendship city agreement was signed between Kin
Town and Honolulu, Hawaii. We will strive for the mutual
development of both Kin Town and Honolulu City through further
cultural exchanges and human resource development.

il topics!!
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Latest Information
on Kin Town
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December 5th is Kin Immigration Day

It was enacted on December 5th, 1899 to commemorate the day
when the first group of immigrants from Okinawa, formed by
Toyama Kyuzo from Kin, left Naha Port for Hawaii.
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From useful information for daily life to places that make you want to go
out to be happy. We gathered the latest news on Kin Town.
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Large Digital Signage Operation
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A 320-inch LED screen, one of the largest in the prefecture,
installed on the south side of National Route 329 Kin Bypass.
The town's administrative information and tourist information
are broadcasted here.
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Fulfilling Hometown Tax
Along with the enactment of the
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“Ordinance on Kin Town Hometown Support

Donations™ , various special products have been returned as gifts and many people from
inside and outside the town are supporting town development.
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Introduction of
Door-to-Door Receivers
In order to secure a quick and accurate means of disseminating information to
the entire town, we abolished the wired broadcast telephone and installed a
new door-to-door reception system.
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Registered as a national tangible
cultural property!

The Toyama Memorial Hall was built in 1935 to
commemorate the accomplishments of Toyama
Kyuzo, the founding father of Okinawan
immigrants and a Kin native. On February of
2021, the government recognized the influence,
geographic and historical background of his feats
and registered the memorial as Kin Town’ s first
national tangible cultural property.
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Priority Project
In the “Kin Town 5th Comprehensive
Plan”, we decided to promote town
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townspeople. We therefore set the future
image of Kin Town and the basic goals
of community development as follows.

1 Promotion of Invigoration of the Area Around the
Gimbal Training Ground Site

In 2011, the former site of the US military’ s Gimbal Training Ground was converted
into a community-use facility, a health care center, among others and began operation.
In addition, development of hotels and commercial complexes along the coastline,
utilization of hot springs are being considered and efforts are being made to revitalize
the area. In the Okukubi River area, construction of tourism and recreation facilities
and infrastructure development have been promoted. In the future, we will promote
cooperation among these facilities, create an attractive tourist area that takes
consideration of the surrounding nature, expand new business opportunities and
promote employment of young people among others, to realize regional revitalization.
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Basic Vision

Drawing out the future image of Kin Town and
setting basic goals for regional development. This
vision also clarifies the outline of measures
necessary to realize our goals. The target period is
ten years.

=~

EARBRICH > NIERE RO BERE
BT 2720 DEARRNER - F B
Bl BENFRICHAILTS
b0, 5 Fiz BEHEE U AT &
BRIACITT TRIET %o

Basic Plan

This is a comprehensive and systematic construction
of basic policies and measures to realize the future
vision and objectives described in the Basic Vision.
Divided into a first and second term, the plan will
have a target period of five years.
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2 Promotion of Human Resources Development
While working to reform compulsory education, such as organizing small
classes and designating schools with Special English Courses, we have
supported the succession of traditional performing arts and developed
human resources in education, communities and industry. We continue
these measures to further nurture Kin’ s uniqueness and specialty.
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3 Promotion of the Creation of Local Employment

In order to improve the high unemployment rate, the Job Hunting Support
Center was established in 2015, holding lectures for obtaining
qualifications, developing human resources such as career education and
providing other measures. While working to introduce new employment to
companies, we also promote the creation of new industry and support for
companies.

4 Promotion of Establishment of a
“Road Station” (tentative name)
In 2015, the “Kin Road Station (provisional name)
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discuss the selection of the planned construction site
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as an attractive base facility for industrial
development that can demonstrate the uniqueness and
independence of the region to revitalize local
industries.
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Implementation Plan

This clarifies how to implement the policies and
measures set forth in the Basic Plan given actual
administrative circumstances. It will be a guideline
for compiling the budget each year. A yearly rolling
plan will be implemented for roughly three years.
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Basic Goals @"bh\-t“ﬂﬂ 5 < Basic Goals i' B\ L/_Cg E)ﬁ%
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Creating a Healthy, Bright and Heartful Community
Through Promotion of Health and Welfare
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Town Development for Safe Living
Promotion of Environmental Hygiene/ Crime Prevention
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EXBE
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Town Development that Nurtures People’s Future Possibilities
Promotion of Education and Culture
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Town Development Towards a Vibrant Industry
Promotion of Industry

Esziég;; ﬁn“c‘:.?,ﬁmbfc E%E‘ET; t%‘:’)(%
3 EFEHELWNWEXLEDILD 6’“ BHHBDEEDIKD

—4ERE- EBORER—

Creating a Livable Town in Harmony With Nature
Maintenance of Living Environment/Foundation

— TR D HEE—

Building an Attractive Community Together
Promotion of Administration and Public Finance

34



FB CEDOHHE

TFTEBZEAFTTRTVES IS DDLEDIT.FHT
REORHE TETCRKENDZEZRESE TV
T EHOEWEREE OEMICIANT NERAN D
BAVF2TLZEBERE L EBLREEHERRO
HEZXD L9,

Basic Measure 1

Promotion of Child Care Support

To create a town that is supportive to bearing and raising children, we are
improving our child-rearing environment and enhancing support for families
raising children. In addition, in order to implement high-quality early
childhood education, we will review the curriculum leading to elementary
schools as appropriate and work to coordinate with our welfare and
education departments.
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Basic Measure

Health Promotion and
Various Welfare Measures
Promoting community development
based on the concept of self-help,
mutual assistance and public assistance,
as well as enhancing local activities to
create a town where everyone can live
comfortably. We are also striving to
improve and promote the maintenance
of the environment according to the
health issues of each age group, to
create opportunities for interaction and
activities.
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Basic Measure 3

National Health Insurance

We will ensure stable operation of the national health insurance system,
equalization of burdens and optimization of medical expenses. In addition,
we will promote the integration of insurance business and long-term care
prevention, raise awareness for prevention and early detection of diseases,
publicize notification of medical expenses and work to raise awareness of
our townspeople.

Basic Goal 1

Creating a I-Iealth%fl .
Bright and Heartful Community

For a Healthy and Cheerful Town Development

In order for our townspeople to live a lively and healthy life, centering
on the three pillars of “Promotion of Childcare Support” , “Promotion
of Health and Various Welfare Measures” , and “National Health
Insurance” , we will develop a town supportive of bearing and raising a
child. Working on community development where all local children,
people with disabilities and elderly people can live safely, we strive for
the maintenance and promotion of our townspeople’ s health.
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Basic Measure 1

Promotion of Early Childhood Education

We are striving to improve the educational environment for early childhood which
is an important period for nurturing curiosity, through enhanced educational
content. In addition, we will promote cooperation with various institutions so that
the skills cultivated in early childhood can be passed on to elementary and junior
high schools.
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Basic Measure 3
Promotion of Life-long Education

To provide opportunities for “learning” to all generations, we will strive to develop
and expand an environment that can create diverse education, develop and secure
human resources and effectively develop programs while responding to new needs.
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Basic Measure §

Promotion of Healthy Youth

While providing learning opportunities to convey the importance of home education
to parents and improving the support system through consultations, we will improve
the environment for children and strive to build a community that protects and
raises our children.
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Basic Measure 7

Promotion of Local Culture

Through the protection and utilization of cultural assets that have been formed
through the town’ s history and climate and through the re-recognition and
inheritance of local culture, we will cultivate local respect and pride among
townspeople, and create an attractive town that makes the most of its historical and
cultural resources.
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Basic Measure 3

Promotion of Compulsory Education

We strive to provide an appropriate educational environment so that children can
acquire solid academic skills. We will also strive to provide education through food
via school lunches in order to foster sound mental and physical development.
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Basic Measure 4

Promotion of Sports and Recreation

While making effective use of existing facilities, we will develop facilities for
multi-purpose indoor sports grounds, cooperate with various organizations, and
expand opportunities to engage in various competitions, while also focusing on
training and securing sports instructors.
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Basic Measure 6

Promotion of Educational Programs

For students who find it difficult to attend school due to financial reasons, we will
provide loans for necessary tuition and enhance support for school attendance. In
addition, we will strive to efficiently collect redemption money in preparation for
the continuous implementation of this project and expansion in demand.
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Basic Measure 8

Promotion of International Exchange

In addition to enhancing commemorative projects to deepen ties with overseas
immigrants from our town, we will implement short-term study abroad programs
for our middle and high school students. We will also strive to develop human
resources with a rich international perspective to build a network with Hawaii.

Basic Goal 2

Town Development that
Nurtures People’ s Future Possibilities

Human Resource Development and
Town Development Through Education

We are focusing on the promotion of education and culture based on the
philosophy that “town development is human resource development.”
From early childhood education to compulsory education, we will strive
to improve the educational environment in cooperation with the local
community so that our children can acquire solid academic abilities and
grow healthy both physically and mentally. We are also promoting
lifelong learning, sports and recreation so that all generations have an
opportunity to “learn” as they wish. Furthermore, in 2020 Kin Town
signed a friendship city agreement with Hawaii’ s Honolulu, to engage
in further cultural exchanges and human resource development.
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Basic Measure 1

Improvement of Living Environment

By improving our town-run housing, we will attempt to increase further permanent
residents including younger generations. In addition, we will promote the
improvement of environmental sanitation via increased vermin and pest control and
environmental beautification projects.
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Basic Measure 3

Water and Sewage Maintenance

We will strive to improve the equipment of facilities that provide a stable supply of
tap water. In addition, to stabilize our water supply business, we will improve
efficiency of administrative work, reduction in costs and also consider price
optimizations.
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Basic Measure 5

Coastal Region Maintenance

We will work to ensure the smooth implementation of the Gimbaru Coastal
Environmental Improvement Project. In addition, we will promote the utilization of
the seaside park, which will serve as a base for marine recreation, by taking
advantage of the town's coastline and the characteristics of the Kin Bay area.
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Basic Measure 7

Development of Parks and Green Spaces

We will strive to improve and repair our adjoined facilities in town parks and
consider strengthening their functions to include tourism promotion, while
coordinating with related organizations. We are also promoting the greening of
public facilities and local districts.
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Basic Measure 3

Road Maintenance

In anticipation of an increase in traffic volume due to development in tourism, we
will strive to ensure the safety of pedestrians and drivers and establish a network
between town districts. We will also work on conservation measures for aging
roads.

HHlRA
TKEDE(E
AERBO B & BEHE A Lo b, TAEAD

BREEICSB 0 9. T 72 BECHMAMEE S EEEZ XD
B S BEEEIKUERROERZED TVET,

Basic Measure 4

Sewage System Maintenance

We will strive to promote connection to the sewage system in order to advance
infrastructure and the living environment to improve environmental hygiene. In
addition, we are promoting the use of agricultural and community wastewater
treatment facilities in cooperation with our farmers and related organizations.
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Basic Measure 6

River Maintenance

We will promote water quality conservation, such as measures to prevent red soil
runoff into rivers. In addition, we will continue to utilize Okokubi River where the
level of flood control safety has improved as a place for experiences and activities.
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Basic Measure 8

Promotion of Information and Communication

We are promoting the development of a safe and secure town by introducing a
door-to-door disaster prevention information reception system. In addition, we will
work on the development of public Wi-Fi and the adoption of online administrative
procedures.
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Basic Goal 3

Creating a Livable Town
in Harmony With Nature

Developing our Town for a Comfortable, Safe,

and Secure Lifestyle

Aiming to create a town where townspeople can live comfortably, we
are promoting development centering on eight categorical measures:
“Living Environment, Roads, Water Supply, Drainage System, Coastal
Areas, Rivers, Parks, Green Spaces, Information and Communication.”
As these measures are intertwined with each other they will assist in
creating a safe and secure town, and help us to realize a recycling-ori-
ented society.
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Basic Measure 1

Waste Disposal Measures

We will promote the development of a final disposal site for general
waste in the Kin district to establish a firm waste disposal system. In
addition, by strengthening the promotion of sorted collection and raising
awareness for a recycling-oriented society, we will promote waste
reduction and resource recovery, while also striving for waste disposal
measures that is considerate to environmental conservation.
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Protecting the Safety of Residents via
Environmental Sanitation and Disaster Prevention

We are working on environmental sanitation and disaster prevention
measures to protect the safety and security of our townspeople. The
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Basic Measure 2

Firefighting and First Aid System

We will improve and strengthen fire prevention measures, spread fire
prevention awareness, and promote the maintenance of roads that may
hinder firefighting. In addition, we are working to strengthen
cooperation with the fire brigade and are further enhancing our
emergency and rescue systems.
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Basic Measure 3

Disaster Prevention/Mitigation Measures and

Crisis Management

We aim to establish a comprehensive crisis management system that takes into
account not only disasters but also new crisis events such as infectious diseases
and armed attacks. In addition, we will work to foster awareness of disaster
prevention and crisis management so that residents can voluntarily evacuate
when a crisis event occurs.
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Basic Measure 4

Crime Prevention and Traffic Safety Measures

We are working to improve the local crime prevention system and increased
awareness of crime prevention among our residents. We are also promoting
voluntary crime prevention activities and the expansion of crime prevention
measures. In addition, we will strive to create a safe and secure town by
continuously implementing traffic safety measures and expanding safety within
our facilities.

measures can be broadly divided into four categories: “Waste Disposal
Measures” for waste reduction and recycling, “Strengthening
Firefighting and First Aid Systems” for fire prevention, and
“Enhancement of Disaster Prevention Awareness” for our townspeople.
We are also promoting “Disaster Prevention/Mitigation Measures and
Crisis Management” , as well as other “Crime Prevention and Traffic
Safety Measures” .
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Basic Measure 1
Promotion of Agriculture, Forestry
and Livestock Industries

Utilizing smart agriculture through AI and ICT, we will provide our farmers with
guidance and strive to develop local specialty products while promoting
agriculture and livestock industries. Furthermore, while steadily implementing a
circular form of agriculture we will also focus on training its bearers.
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Basic Measure 3

Promotion of Commerce Industry

We will actively attract businesses such as hotels, to attempt a shift to
extended-stay tourism from transit-type tourism. We will also strive to expand
our measures of assistance such as the development of local industries.
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Basic Measure §

Promotion of Employment Measures

We will strive to create employment opportunities for our townspeople by
providing job consultations, assistance in acquiring skills and qualifications
necessary for employment, and support systems for small and medium-sized
businesses, while promoting worker employment awareness. At the same time,
we will work to build a system for medium to long-term employment measures
and human resource development.
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Basic Measure 3

Promotion of Fishery Industry

We will strive to preserve the environment of our fishing grounds and formation
of Kin Bay. In the marine aquaculture industry, along with the development of
processing facilities, we will actively introduce fish farming and work to
increase catch quantity. We will also focus on human resource development and
strive to promote the industry to stabilize the financial management of our
fishermen.
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Basic Measure 4

Promotion of Tourism Industry

We will create attractive tourist destinations that make use of the rich natural
environment and promote experience-based tourism. In addition, we will
reorganize sightseeing routes, hold events and enhance tourism-related facilities
and centers such as the Nature Miraikan Building.
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Basic Goal 5

Town Development Towards a
Vibrant Industry

Supporting Town “Jobs” to Stimulate Our Industry
Supporting all kinds of “Jobs” in the town is the source of vitality for
the town. We will promote our local industry in agriculture, forestry,
livestock and fishery, utilizing the characteristics of our region. At the
same time, we will create attractive tourist destinations to accommodate
diverse needs while implementing employment measures to promote the
industry and contribute to a vibrant town development.
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Town Development
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- .o _ all available forms of media, we aim to raise the
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participation in the adoption of various plans and

Jox7, HTE@%E%’%%%%%BE%K&H%T‘ town projects. In addition, we will build a system

fergyn . that can reflect the opinions and issues of the
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- < IO éiﬁﬁ-@_ 2 _ﬁ\iﬁ‘]j‘j 2322547 development in line with actual situations of each

region and develop leaders and participants who can
play an active role in the local community.
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Basic Measure 2

Establishment of Administrative Management

We will proceed with consolidating government buildings so that dispersed
offices and there functions can be merged. While striving to organize
administrative work so that operations can be performed more efficiently, we will
actively outsource administrative work that is deemed appropriate to the private
sector. We will also promote organizational improvement and human resource
development and aim to provide high-quality administrative services. In addition,
we will apply maintenance efforts to maintain our public facilities as deemed
necessary.

R R R AR e P P AR RRARAAR N e =2 AT

47

HABLEE DL

HUBAFER £ 55 < D OITHHEZR I AROMAEICH D &
I IHREELR D 72 0 I STHIHNIC 55 0 7 AT B [
RoOMBEORMERZND LT X2IH2EDEFE
REDOHERICOEBD I —IVITIAVDEAR LSS
ERL ERF RO L HRRFER RO M EF Hi7- 7%
FHRRER b D 2 7 6 RN 2 BEM B OMERER 2 B
fBLEI,

Basic Measure 3

Establishing Financial Management

Administrative demand for regional and community development is on the rise.
In order to secure financial resources, we will strive to curb expenditures and
make effective use of local tax allocation as well as national and prefectural
subsidies. In addition, we will strive to secure independent revenue sources such
as town taxes and aim to maintain and secure long-term sound finances while
promoting the introduction of naming rights, hometown tax, and improving local
economy Via attraction of enterprises.

Basic Goal 6
Building an Attractive Community Together

Community Development in Unison
with People and Government

It is indispensable to establish firm administrative finance to support
town development. While striving to actively disclose information, we
will establish a system of "collaborative town development" in which
the townspeople and the government are united, and work on building
an organization and human resource development that can provide
efficient administrative management and high-quality administrative
services. In addition to securing financial resources, we aim for efficient
and sound financial management.
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Kin District

Located in the center of the town of Kin, Kin District, like Namisato, contains many of the
town’ s important facilities and is home to approximately 50% of its population. The hilly
region on the west side contains the expansive Camp Hansen facility, a U.S. Marine Corps
base. Accordingly, a variety of businesses and services oriented towards U.S. military
personnel are located near Gate 1, forming a shopping district lined with English signs.
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Igei District

Igei District is located on the south side of Mount Onna. The abundant waters of the Bitoku
River flow through this district, and a significant amount of agriculture is conducted here,
including rice cultivation. During harvest time the ripe ears of rice create a beautiful
contrast with Mount Onna. Although approximately 80% of this district is comprised of
land for military use, effort is being put into land improvement projects to further promote
farming.
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Yaka District

Located on the south side of Kin, Yaka District abuts the city of Uruma and is the front door
to the town’ s northern areas. Facing Kin Bay to the south, agricultural land development is
being conducted in this district’ s hilly region and Yaka is expected to grow in the future
with a focus on farming. Also, due to its proximity to Okinawa Island’ s south-central region
and is location adjoining the village of Onna, the population of Yaka District is predicted to
increase in the future.

RN ONT LR ZY R—bd%

DFTRIX

Supporting the Lives of Our Town’s Residents

Kin’s Five Districts
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Each of the five districts have their own community center where the district head also serves the role as director, cooperating with the staff to support activities and livelihoods
of their district residents.
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Nakagawa District

Nakagawa District is located in the northeast of Kin and is a quiet center of agriculture in
the town. On its north side sprawl the forest of the U.S. military base; to the south there is a
fitness center and a children’ s thalassotherapy rehabilitation center built as part of the
Hometown Building Renovation Project to utilize the former Ginbaru training site. There

are also plans to build a hotel in the area, and it is expected the area will become an
important site for tourism facilities.
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Namisato District

Together with Kin District, Namisato District is a populated center in town. The district is
bordered by Kin to the west and Kin bay to the south. To the south it abuts Nakagawa
district. Namisato retains such traditional village scenery as red tile-roofed houses and
tree-enclosed residences. In addition, the area is also well known in and outside of town for
its beautiful natural scenery, including the Kin Okawa spring and the lush mangrove forest
of the Okukubi River.



