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External passage on the second floor. Left is main building, right is restaurant.
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This renewal project was undertaken to broaden the museum’s function,
improve the seismic capacity and mechanical systems of the building and
make the facility barrier-free. In addition, the project was required to retain
the elevation facing the Imperial Palace as much as possible and to preserve
and renew the original museum, a 1969 work of modern architecture
designed by Yoshiro Taniguchi. The architect, selected through a proposal-
type competition, made every effort to minimize alteration of the building
exterior. Virtually all of the additional volume has been arranged on the
sides or in the back of the building. As a result, it is difficult at first glance
to distinguish between what is old and what is new.

In order to meet the projects objectives—a 50% increase in gallery
space, a three-fold increase in storage capacity and the provision of a new
library space—new floor space was created by filling in multi-level areas.
In addition, effort was made to respond to demands made on a museum
today by making the facility barrier-free, expanding the entrance area
and adding a restaurant.  As for the seismic retrofitting of the building, a
seismic capacity meeting contemporary standards was achieved through
the installation of new seismic-resistant walls at the extremities of the
preexisting building, additions, and the integration of steel plates 16 to
40 mm thick and preexisting slabs. Maximum flexibility was assured
for interior exhibition purposes. Furthermore, great care was taken, not
only in treating building surfaces to combat humidity, but in designing
the mechanical systems in order to protect valuable artworks from the
deteriorating outdoor environment and the alkaline ingredients exuded by
interior concrete.

With respect to the renewal of the interior, a juror pointed out that
parts of the building that were especially expressive of Taniguchi’s taste in
design such as the “skip-floor” system, the multilevel spaces, the distinctive
stairways and the museum director’s room had been sacrificed. However,
at a time when people think nothing of demolishing epochal modernist
buildings, the flexible attitude taken by the government agency in charge,
which was responsive to the architect's proposal and accepted changes in
plans instead of insisting on adhering to initial design conditions, the good
judgment shown by the architect with respect to preservation and renewal,
and the technical prowess demonstrated by the builder, who had been the
collaborating architect and builder of the original museum, contributed
greatly to the success of the project. Since it reopened on September
1, 2001, many art-lovers have visited the museum, which enjoys the
advantage of a central location. Some 520,000 persons saw the van Gogh
exhibition, held from March through May this year—an average of 1,500
and as many as 2,000 persons a day.

Although this project was recommended for the special prize as a
model case of the dynamic preservation and renewal of a work of modern
architecture, aspects of the project that could have been improved were
also pointed out. For example, it was suggested that in the future public
opinion and third-party views be considered in deciding on the method
of preservation and renewal instead of limiting the decision making to the

parties immediately concerned.
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