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(1) BN FERRIEYRVFHEZEE (1/2)

B ERR., RFITHERICR L TRYEAD B IEBRTEEE TH S Transparency International (TI) (&, EEEBERE 5% (Corruption Perceptions
Index, CPI) 1ZARLTEY. HRDLABE -BUAREDFBROESVZEMRLEEL. BRI TELTOET  (BMFHANSVEEFROESLHNK
ZLY)

B HARDENSZSGEHLTWSTO7AEHMIE TIE., CPIAHEMMICEDGCEROESVLAREN) B - g AEKAREL TR BICIKIEM -BFE. 5
EOEWV, ZF-ETEOEVHLEF T HERITKIFENZRELTLSIDNERETT,

& B R FE % (20204F) FEREOBNTFEHLTERONSFIEEE (HI)

B RS EEEFEDOXH

B EMEHREREOEH- FERST
EEDOFERMA B HEERICH T HeHE O IELRHEE
(Asset Misappropriation) B AN EZCLAALDER

B LEEFORERT

Reference: Corruption Perceptions Index 2020

CORRUPTION
PERCEPTIONS
INDEX 2020

Tt B R [
SCORE COUNTRY/TERRITORY  RANK  [ZTOQl Timor-Leste B MEH B RF—LICLDHER etc.
88 New Zealand 1 SriLanka
85 Singapore 3 |ld°|neja u )\*Lﬁ#oﬁgﬁﬁs %ﬁa"]*“ﬁoﬁt%
= Thail ¥ -
hongrong 11 viewam B BSESHIVEEESRET S RITH
LR =y el T H5E. FIBBEEBLFvY/ oS
Gl Taiwan 28 Nepal ' " " (Anti-Corruption) B RARELMER-H—EZDEAILEDE S
|2 Korea, South 33 [EIM Pakistan 124 . R =
60 grungi I 35 g Laos 134 \ INVD24E
arussalam 28 M 137 =
Kl vataysia 5 G papueNew 22 B EHBREDRIEHA LS B etc.
m Maldives 75 Guinea
EEN Vanuatu 75 Bangladesh 146
N .
Solomon Islands 78 =F.
e s Wl - ;ﬁéiﬁ“ﬂiﬁw %5 b B EIE
MBHARTIE u EICHTHEEDTE &
<2 I (Financial Statement Fraud) EDgnEE pa i — | 7 oo
o N - B ZHEBEICLSEEFTLE
09 1019 209 30-3%9 4049 S50-59  60-69  70-P9 8089 90-100 No data o _ .
“ m CEIRH LA RIEA%) CLHEEL ete.

Source: https://www.transparency.org/en/cpi/2020/index/nzl#
GED AEFERE = (Association of Certified Fraud. Examiner/ACFE) [Ck2FIEDH5E
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(1) BN FERRIEYR VB R (2/2)
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(2) BN FEHRNERFIZEE LUV REZIE (1/2)
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(2) BN FEHRNERFIZEE LUV RERIE (2/2)
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(3) ¥Z#RSOP (Standard Operating Procedures)& & 1% (1/2)
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B BN FRAENORBMICH-- T, BN FRADEETOLXORBEFOFMETAANXIET S L, IR -FFE, FEDEL., ZH-REFO
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(3) 12 #E R SOP (Standard Operating Procedures)3k i€ X & (2/2)

8

B HEOLSIERRICENT, RE- R BE HEETELOETEEBICBVT. T —TELTRELEZDLAILDEF IO OER -HFH D
RUFI—VERETIHENT, [T —TEERR (DL (Mg - T FAFHERR) DSOP (Standard Operating Procedures : £ F#1E%) 1Z8{HET5HC
EMEBEHATY,

B CAICKY, FIRIFUTOLSGTIBE T, AVYMEERTEET,
v MRARFICEWNT. EREHOBRKDER - NEHHFILNILEBHDOERKEDF vy TE#RHITHVHL BDEHBEOHELTIENTED
tDEIREB I, £ TOCRBIVASHFERL—XICEATED
v BEOENFEMICEVWTEETOLRANBAL (TS5yIRYIRE) LTNSIBEIC. TIKEK (As-IsETHF) DR A DILERBEDORAMER. H

BHREET (To-be) EHBDREFHDTORUFI—VELTERTES

Warehouse/Logistics Narratives
No. Procedure IT System
Staff Procedures Internal Control Documents
Outbound Delivery Procedure In the case the XX system is integrated into ERP, goods issue/
Sales generated can be recognized on timely manner.
Sales Order
REBE I
Delivery Order
fo1 Create Delivery Order Picking List Create Delivery Order Once the sales order is releaseu, ... notification is / ified to Delivery Order (D/O)
and Picking of Items in XX system Picking List and s XX warehouse. Logistic staff then creates delivery o 1. pick list Pick List
picking items in XX System and picking of items in XX systam
system The picking process involves rie . lems from & irehouse
and staging the quantity in 2 picking area where{ = imtes are
Delivery Order packed.
Picking List
02 Update the delivery quantity and Update theddehverv o < outbound is ready, Logistics starf updates delivery
post goods issue duantly end post xHstem Guantity and post goods issues.
. C-01
—I\ Once goods issued is posted, outbound delivery s created in Once goods issued s posted, outbound delivery is created in
XX system, delivery status is updated and delivery data is XX system, delivery status is updated and delivery data is
created audomatically. created audomatically.
olivery
jata Delivery data is interfaced into ERP C-02
. Delivery data is interfaced into ERP
Delivery Order
(Acknowledged)
f03  |Delivery ordered products to customer Delvery quaniy 10 c-03
and obtain customer's acknowledgement customer and obtain Automatically update the delivery quantity and post goods issue Automatically update the delivery quantity and post goods issue
customer's in ERP. Herein, ownership of the goods transfer to the customer in ERP. Herein, ownership of the goods transfer to the customer
acknowledgement and the stock is updated. and the stock is updated.
c-04
Proof of Delivery (PoD) is automatically confirmed once goods Proof of Delivery (PoD) is automatically confirmed once goods
issue is confirmed in the system, issue is confirmed in the system.
When PoD is confirmed, stock is reduced and following entries
are automatically recorded
Delivery Order Dr. COGS
(Acknowledged) ° Cr. Inventory
04 |File acknowledged D/O File acknowledged
Delivery Order Logistics staff delivers ordered product to customer and obtain Delivery Order (Acknowledged)
- customer's acknowledgement as a proof of delivery
Logistic staff files acknowledged D/O and share a copy with
Finance Controller.
ZhT = > iR
*#%on E 3 HRpuN Bl EEEN
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(4) N EEARFBES IVORTIE(/2)
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(4) N EEARFBES JIVORTE(2/2)

B B CAE T AMEBMIESEH IV EBIFRIICE T, B W TRBEEME(FLRERI ST THEE) ZREL. EBERADIRIF
ERFA-RIEDHLIEEERETEHRROBELRTEXELFT,

N EEAFIEE - REO—RIOTT7 TO—F

Phase1 REEEEARHIDIEE Phase2 HNEEEEDENE

Step1 Step2 Step3 Step5
1) R & i EEXNRIBEEE BEEITOJSLERE NEEEE X

Step6 Step7
WETE IAA—TvT

m)REEHHmDER BStep 1 DEFXIEGLATITS mBELLFEBIZDONNT, BENEEFTEORE EEBAXMFRNEICHNT m7rO0—FYTEREZE
HE2RCFBURVEEDE IRIAVOBLEE  EHEIATSLERE  eHEE RREFHYRL HEEBERE HEL. REIR R Z MR
DL ZNEEERERFZAT, . FOROEREZE ZOTUIL—FEE aRECHLT, dRA
REVRITT (BE-ig- KEEEORRiTAE 2T OAAMICAEAT BEZOERE (L TR E %R
FeMEf, XBEMA.  BEEOETE =5 EEROERATO mEETREZOERS-&
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v LiAH
a@ NEREEE
= Zi=lA ¥ N

NEEET7 I O—F DI =27 /)Lit NEEBR T =27 ILDTYTT—hk
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R EEDEHE~EERE~T7AO—T7 YT I1EFTOTOERDFIEFEAFEL

BERE SEORAREED7IO—FAHEHRELT, =27k

NEEE
Y=a7I)

10 Mitsubishi UFJ Research and Consulting @ M UFG



(5) thigiR R =t RERE B R E - RIT &R (1/2)

B HARETE, RIS, BXH GH) TRRAMSFEUICRERTORREDHAFICKYVTIL—TOERREEZITICLT. BHEXEMZE
EHTWSTr—ZANZ{ROoNET,
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E |TREBHFDOLARIVET /BB DTSV IRV IR IERRB D ESI1THY, Rt hsTSRY IICBET2H/3F 0 X avba— )L E$HhE12<L
BYFET,

B ChZERRTH-HOFBRELT, Mgl (BH#) THAFUREZHMNE S L BMEL THIBHESHERET 57— ABEATHET,
B —A T, MlgfERt L TOENPEESHABRGELERISNIFICKY, BEE+ S CRETETVLELV T —ANZLRONET,

BNEHOEALBRERENMEANLLRERR ERRCHIGFIESAHCHE VTR VAL LRE (F)

B BN FRHERETEOAFILOEENER
AT=AMDBTRRE

: m HEHESHOBK- Sy A - MBS IFEA
. » HOBERTAMOBENEY B 0 B A B A E £ R e o
. L P - VA B =
NSNS 8 BAEGIEAMERALTH, TRTA A i H_fﬂ*;;iz;iﬁ’ Gl 2P iE 2R
DF T ISADTERFELT=8 (HSADEH) . M -
FCISEBLTLES etc.
=
" BEEETENTRMCRALTELILE 3 N
b d - N2 ¥ 1)y )— L]
i&%iﬂwéw AIBF® 8. U7 io)i*% " : B S AR E R T ERETEOOER - EEOES RESE+
B B TOREERCETE/UNINTIL— SR LRNEERTEND
TRTHRESIEL etc. AR, T Ak AL

e pEsEE ‘
A IIARETH RERRERALAC B SRS RS LR

RERFE S D LA )R T BRI FE HHEISHLT, BUGZAMDEESHGL

e = EARHD ST TR OTFHTR panAtasssmn  DEHCC BISIEIRESAEN
B LiR—T42J DIL—HEEEE S . IERELE 4 EARMICHEEEEHETEAL
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(5) iR R = RERE B R E - RIT R (2/2)

B R OMBEFEEEML, H/\FUR AV O—ILOBEEERET H-OI2(3, FTHEHERLOBR Iy a ELoMYEEHEL. &
BREXZHEICLISA T, FRMADRFICADENHFETT,

B FTEOISILGMEHESHDOBIATYTITENT, FEFEMAREEEL T, BEHOERABE -BRHOTOCI IR DAVMEXELET,

HiEHIE R OBBEE~BRILICHI>TO—RWEREIRTYTS

1. R ER

B NI R DAV MDTRKEH DN EZDBEREL

iR SR A0 BR-2 v a0 DR

= O—RL—EE (8. XiB) . BEHME(BE.
R&D., =T A =) BYDAI R AN etc.

= fgﬁg&@ﬁ?iﬁ% - » EIERE - REEORE
- = SRRSO 4 = ABERE.RA F—=2Y

o ROREOTR KL AR e m EEAMORE ER n ABHEHE
ey g 5 m RSN, R EHIE . BRI " ERER

SHEREE . L— L. KPI LE—h5 12 R " EABRER

B b=k KPI. LR—Fo 4= etc. B LR—TA TS DB m B L
B BEITAVISDESE etc. B THRE. A1VTF8EA

o g m AABEORE
R st § BES - FAKERSFT—Y " SEAHEAE. RARSRE
B OA4%T 1. ASyS s ORE " 5)L—JRAERG RO E m - RAIE T
B RS BAEORE oo B O4Y)T4-a3var OE B RS LD RNERE

e w et = BARBTEEEAE etc.

ERFE

BRIk ETE

AREE (Rt BT L —T=)

[RETES

X%, BAFNREZaL—ay
;

EXFEE0FML - BRI

B EEREO—RTyT BALFAVERE B ETICAT=TIavTIURKRE B 7O avISUEBER
B SRUER B ETICRAETES IO —LOMERK
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BEIWEDLE

VYT OTERE - CHBIE. LT ORI E) v IS0,
BERVWEHER=VIZBBILET OT, REFHZRALESLY,

DA BRnEbEICE5

https://req18.smp.ne.jp/regist/is?SMPFORM=nekf-ldkgpe-1648b29f41f{462760deaee4cdc248144

—FAEROTFAIZELT —

B AERE EHETELLERDNIBET —REIOVTERSN TOET A, B X ZOERKYE. T2MERAETILOTEHYFEEA
B E KERE EREORBICEDTERINLOTHY . B OM—MERBERTLOTIHYELA

B AEHICEIBERDRE. T4, BEUOZOHERICOVT, HHE—UDEFEZEVFEFEA, CFIAICH->TIE, BEHRI BE TITHEIEE
WETROIBEOEBELEIFET

B REHT, EEYTHY., EEEERCEDERESNTVET  EMFEEDEDICHL., SIATIEIE, &7 HFF: ZE2UFIIY—F&IAVHIL T4
V7 EBREELTEEL

B AEHDOENFE—MEEH - BRI IR EIEFEBTOHENDETT DT, HEFTITERZEL
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