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PARTICIPANT INTRODUCTIONS AND EXPECTATION ACTIVITY 

PURPOSE The purpose of this activlty IS gather f rom the partrcipants 
therr expectatlons for the Forum When these are rdentrfied, the program 
facilrtator wrll acknowledge your expectatlons Because rt IS rmposs~ble, 
sometimes, for  any program to  meet all of the expectations of the 
participants, those that  wrll not  be covered by the prepared materrals, w ~ l l  
be rdentified and where possrble, resources that can address those 
expectations w~ l l  be provided 

It IS also very important t o  any Forum to  know who you are 
working wrth thus the lntroductrons of those at your table 

DIRECTIONS (Please read all of the dlrecttons before proceedingl 

1 Please Identify someone In your small group who wrll 
recordlwrite the groups expectatrons on the fltp chart Thls 
rndrvrdual should take notes whrle indrvrduals are rntroduclng 
themselves This person will be respons~ble for w r ~ t l n g  one or 
t w o  o f  the expectatrons on the flrp chart and presenting ~t t o  the 
entire group 

7 NOW, In your small groups, go around the table rntroducrng your 
self by answering these questions 

b Your Name 
c Length of t ime as a prosecutor and as a judge 
d What one expectatron you have for the next 2 days in thrs 

program 

3 As a smallgroup, select 1 or 2 of  the expectattons that the small 
group would Itke t o  share w i th  full group 

4 Wrlte the expectatlons on the flip chart and be prepared t o  share 
w i th  the entire group 

TIME The group wrll have 30 minutes to complete thrs exercrse 



FORUM AGENDA 3 4 1  Jbci J& 
Tuesday-Wednesday June 10-1 1, 1997 1997 1 1 -1 0 +L>!-PWI 

Swlsshotel (El Salam) (+I) LkiJj ~ r . 4  dW 
Ca~ro, Eqypt 5 $La\ 

- - - - pp - - -- 

Even~ng One Monday June 9,1997 

07 00 p m Program Regstmuon and a e n i e w  

Eng Samr Sulran 

07 40 p m Parllc~pant Introductions and E\pectabons 

Eng Sam~r  Sultan 

08 1 0 p m  Welcormng Remarks 

Counselor Maher Abdcl Wah~d 

Dr D~ane Ponaslk 

08 45 p m Introduct~ons of Forum Organ~zen 

Mrs Vlrgln~a Leak 111 

09 00 p m D~nner Buffet 

Day One Tuesday June 10,1997 

09 35 a m Opemng 

1 0 0 0 a m  Onentabon to the Mln~stn of Justlce 
Actltit~es 

Counselor Maher Abdcl Wahid 

10 30 a m Draft Law C~vll Prosecutor 

*Dr Counselor Fath\ Nagu~b 

11 0 0 a m  Small Group Acuv~t) MOJ and CI\ 11 Law 

11 4 5 a m  Break 

Noon Onentauon to the Adm~rustrauon of Jusllce 
Support Project (AOJS) 

Judge Ronald Tavlor Chef of Party 

12 30 p m Court Adrmmstratlon S~reamllrung Court 
Processes and Procedures 
Presenters 

Counselor Mohamed Ezzat El Sayed 

Counselor Mohamed El Zalu Salama 

Judge Ronald Tal lor 

1 3 0 p m  Small Group A C ~ M Q  

2 1 5 p m  Lunch 

3 1 5 p m  Jud~clal Educahon A Tool for Judges 

Presenters 

Counselor All El Sadek 

Counselor Omar Hafeez 

Mrs V~rg~nla  Leakltt 

4 1 5 p m  Small Group Actnity 

4 4 5 p m  Adjourn 





FORUM SMALL GROUP ACTIVITY DIRECTIONS 

PURPOSE Adul ts  retaln n e w  lnformatlon after a lecture better w h e n  
they have an opportunlty t o  drscuss the lecture and have an opportunlty 
t o  ask meaningful questions drrectly after the  presentatron This act lv l ty  
IS deslgned t o  provlde you  wrth such an opportunity 

Af ter  each presentatlon b y  a content area (Court Admrnrstratron, Court  
A u t o m a t ~ o n  and Judlclal Educatron) thrs actrvity LJIII occur 

DIRECTIONS (Please read all of  the dlrectlons before proceedrng) 

1 Af ter  the presentatlon, In your small groups at your tables please 
drscuss for 15 mlnutes the  content of the presentatron You may drscuss 
a n y t h ~ n g  about the  toplc you w ish  Some suggestions are 

a What w a s  presented that  you found mos t  rnt? estrng? 

b What  w a s  presented tha t  you have the mos t  concerns about? 

2 Af ter  your d~scussron, as a group, come up wlth 2 or 3 questrons you 
wou ld  lrke t o  have answered Wrrte these questions on the flrp chart 
paper Please wr l te  the questrons In clear and large handwritrng so that  
the  entlre room can see them You w ~ l l  have 5 minutes to complete this 
part  o f  the  act lv l ty 

3 Des~gnate someone In your group to be spokesperson 11-7 case there are 
any questlons about your questlons 

4 Each group wrll have an opportunlty t o  have at least one o f  thelr 
questrons answered A t  the  end o f  the Forum those questlons 
unanswered will be addressed as tjme permits 

TIME 20 mlnutes for the  entlre acttvl ty 





GROUP BEHAVIORAL NORMS 

0 FULL PARTICIPATION 

0 ALWAYS BE ON TIME 

0 BE OPEN, FRANK AND REALISTIC 

0 SPEAK ONE A T  A TIME 

0 HOLD TELEPHOXE MESSAGES UNTIL BREAKS 

0 \\'ORK HARD AND ENJOY YOURSELF 

0 RESPECT EACH OTHER'S IDEAS 

0 LISTEN CAREFULLY TO OTHERS 

0 FOCUS 03 PURPOSE 

0 NO SMOKIWG IN GEARED SESSIONS 

0 TAKE PERSONAL BREAKS AS SEEDED 

0 AVOID SIDE TALKS 
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Orientation to the Ministry of Justice 
Activities 

Counselor Maher Abdel Wahid 



Draft Law* Civil Prosecutor 

Counselor Dr. Mohamed Fathy Naguib 



Draft Law: Civil Prosecutor 

Counselor Dr. Mohamed Fathy Naguib 



















Orlentation to the Amins~tration of 
Justrce Support Project 

AOJS 

Judge Ronald Taylor 
Chief of Party 









A d m ~ n l s t r a t ~ o n  o f  J u s t ~ c e  Suppor t  Prorcct 

PROJECT DESCRIPTIOV 

The AOJS project 1s designed around a senes o f  tasks v.h~ch xt I -  . n d ~ ; l t a  p r o ~ l d e  
the srructure to advance the courts in the process of the achl-L e r - t  ?r  o f  I-. V I S S I O ~  
Goal and sub-goals assoc~ated ui th  rhe lmprovement of  ROL lrlt > : l \ r S  In Egypt The 
hf~ss lon Goal ~ n t o l v e s  the Enhancement o f  Egypt's role as a ro2. I  of s:331110, 
dcmocracb, free markets and prosperitv In the region The Sub Go31 IS  iLr:  c r e a ~ ~ o n  of 
an ensbllng envlronrnent for sustslnable democracy 

The effons of the AOJS project relare spec~fically to the Stra L S I C  Ob jcc r~ ie  of the 
creatlon of  an ~mproved CIVII legal svstem and the expected proj-cr outco-lr o f  the 
delivery of judicial servlces In a more t ~ m e l y  fashion and In acco dsnct  \ ~ l t h  the 
approprlarc appl~catlon of the Rule o f  La\\ 

In order to advance these goals and ob~sctives,  the project ad2 LS.S I nunbcr  o f  
rclstcd actlklties, as follous 

1 The Improvement of admlnlstratlve capsb~l~tl,-h in I t trio P~lo t  Couns 

2 The improvement of t h ~  dscis~on-  maL~ng r-cc..s I -  1 1 1 ~  t t t  o Pllot 

Couns 

3 The improkemcnt of a c c ~ s s  to legal sourct r>z - I o?  t t  + p ~ r t  of  the 

Judiciary 

4 The lmprovement of thc adm~n~strat lon of r l - t  \r! 1 0 - 7 1  Ccrlr.r for 

Judiclal Studles 

> The Improvement of  tht cducatlonal envlrorr  - 1 1  010: 7nd 

methodology of thc hCJS 

6 The asststmce to ihc XItntstr). of J u s t ~ c ~  In r, , [a- L '  l f io 1 of 

Regulatory Reform agen.ias in order to sup;04 c-,-z-:.d J ~ d l c ~ a l  and 

Court performance 

TASK 1 Estqbl~sh Project Office 

T h ~ s  task ~nvolves nor only the 1mmed12rc stan-up nccds o; r-: r c . - t  o -ct-  self, 
' b u ~  the es~abllshment of relatlonsh~ps \\ h ~ c h  w ~ l l  play a msjo 101. - ;UCU.L piogress 

of the p r o g r m  



The ~ T p o n J n ,  need for a s~gnlficant constituency on behalf of  the projsct among the 
J U C I C I ~  and other h ~ g h - r a d ~ n g  members of the g o v e m e r t  u11I be addressed, in 
p v  b~ the e\posure of various officrals to new ~ d e a s ,  procedures and copcepts 
r h o u ~ h  a stud) b i s ~ t  to the US b) f i ie  senior MOJ and SJC It3dsrs In turn these 
1esd.r~ \ \111  5ost a fo1lois.-up progrzn for selected members of  the judic~ary who ~ 1 1 1  
then act as project spokespersons for the Egyptian judlcla? as a t\ hole These barlous 
offic13Is ii111 form the b e g l ~ l n g  o f  a c ~ d r e  o f s e n ~ o r j u d ~ c l a l  offic~als \$ho i i i 1 1  form 
rht bacAbonc of support for the projtcr 

TXSh 3 St reng then~ng  hCJS Rcsc i rch  Resources a n d  l d ~ n i n i s t r ? l l ~  e C i p i c l t j  

An 1n111sl organlzat~onal and needs assessment at the NCJS n111 be folloued by the 
dt~eloprnent  of a strateglc plan for rmprovernent at NCJS As a result of rhese 
1 1 3 1 ~ s ~ ~  3n organ1~3t10n;11 pl3n \ \ 1 1 1  b, developed 1ih1ch L L I I I  ~nclude r ot only 
I n p r o ~ c d  adrn~n~str-trl\e systems bur also substantive lrnpro* crnent In staff tralnlng, 
computcr~zcd and the detelopmenr of n i w  educational tools to assist th: I:?mrng 
p o c o s  

TASh 4 I ) c \  clopn~cnt  of Courses Tor h c w  and Exper~cricctl  Judgcs 

tour,, contint and mater~als 1 ~ 1 1 1  be developed for J L I ~ ; , S  \ c ~ t b  L I I I ~ ~ ~ S I S  on 
con I- C I ~ I  I ? \ (  bases acrivltlts in qJJltion, short-term c o r  ,r, ~g 1-g.1 LI! Icatlon 
C O L  s ~ b  ~ { I I I  C, dt\cloped to keep s ~ ~ t i ~ i : ,  judges apprlsed of  LZ-lous ncu d ~ r c c t ~ o n s  In 

a-d p occdure 
Inrtrn~rto111 e\perts \ s . ~ l I  be brought In to share ideas n ~ t h  r h ~  plitrclp3nts, and i t  IS 

C - I ~  I ~ I O - L C !  11-t sekeral \iorAshops is111 be presented dealing urth iarlous aspects of  
Egpr lq  I 3n3 practlce 

T A S h  5 luronr?rlon l n d  Stre?nlIir~g of Procedures ? t  1'1lot Courts  

t'rn tn~:i.l n - ~ d ,  assessment ar the s.lrcted Pllot Coun 7 -s  \ \ i l l  br follotied by 
[!-L d,\rlop 11:nt of a strateglc plan for [he ~mprovernent of  c0it-t qdn-I 11s:r3tion, 
~ncludin; -uiornatIon of selected components of the system TI , ~031s  \ { I I I  be the 
rrducr~on of  dt13)-, e l ~ r n ~ n a t ~ o n  of r edund~nt  systems and the lnpro \cmt r t  of case 
no\$ g~ncral l )  In the [\so pilot slres 

TASh G Trainlng lo r  Judges o n  IIonic-based Person?l C o n ~ p u t c r s  

The project n1I1 place personal compurtrs In the homes of  c~g ' l , )  of  the j ~ d g e s  of the 
Pilor Coun sltes for thclr use In crc3r1ng irorh product and I L g 1  research In order to 
accomplish connect~on t c~ th  eulsI17g d i i ~  bases varlous reco~f igura t~on  and 
rcfin:mtnt of zccess points \crl l  be ~ c c o n p l ~ s h e d  follow~ng a? qsssssment of both the 

t 

cortcnt and character of the data bzszs 2nd the availability o f  smooth uscr friendly 
~nrerface T r a ~ n ~ n g  \ L I I I  be accompl,sh,d 3s to the judges In ord,r to betrer u t ~ l ~ z e  t h ~ s  
aspect of t l lL  p,OJeCt 



TASK 7 Support for  Regulston Rciorm 

A Regulatory Reform Task Force ~ 1 1 1  be ds~eloped ts~rhrn r-, I IOJ to ~!?~e.mrne 
need for reformat~on of vanous laus  and procedural rule5 t rh~ch  rl ,I[ s,2?d in the 
\say of the reforms envisioned by the project The project Ch1crof Pa?\ \ r r I I  s e n e  as 
a technrcal adv~sor to the Tasb Force and t\111 adc~se  as lo tho,. rnycd1-7-nrs t \ h ~ c h  
surface as a result of the Inbesrlgatrons of the ln\estlgalrons of tk. pro]-ct I L J T  durlng 
the project He w ~ l l  also lnltiate project team remedral actlo- q-d I L ~ L I T C -  t h ~  
request of the Task Force 

Ult~rnately, the project w11l reflect the needs of the I'iiOJ rn r ~ g ~ v l !  to rhr organizat~on 
of the P~lot  Courts, the NCJS and the L7rlous automatron a,-pI iJtlan, in r~gard 10 

these project ac t iv~t~es  All such act~vir~cs will be undertaken \r i th a \ leu totcard 
repl~cabllity and susta~nabil~ty follo\\ing the end of the pro j~cr  pcr~od A strong 
component of the project desrgn tc11I be the de\eIoprnent of n ~d-15 \ ih  Lh ttould 
provide the Egyptran government tbrth a susrarnable, a f f o r d i ~ ' ~  p*~{-ig-  of rcforrn 
\\hlch IS easily transferable to other srres for future use 



FORUM PARTICIPANTS' AND AOJS STAFF RESPONSIBILITIES 
a\ dl iJl JI p~ p &WId &jLGdI j ; l ~  JG $2 9 r i L $ p d 1  

PARTICIPANT RESPONSIBILITIES dJU\ ,;i;lc (,b @ , A\ C I W ~ ~ I  

1 GATHER AS MUCH INFORMATION AND UNDERSTANDING OF 
THE PROJECT AS POSSIBLE 

2 WITH YOUR HOME COURTS, SHARE THE INFORMATION, 
UNDERSTANDING AND ENTHUSIASM WlTH YOUR COLLEAGUES 
IN A FORMAL METHOD 

3 CONTINUE TO UPDATE YOUR SELF ABOUT THE PROJECT'S 
ACTIVITIES AND CONTINUE TO SHARE THE INFORMATION WITH 
YOUR COLLEAGUES 

AOJS STAFF RESPONSIBILITIES E~+ &WI ( ~ L C  JG pL &dl 
a\&\ ~ J J \  a 

1 TO PROVIDE YOU WITH QUARTERLY UPDATES OF THE 
PROJECT ACTIVITIES THIS MAY BE IN THE FORM OF A 
NEWSLETTER, ARTICLES IN JOURNALS, SPECIAL MAILINGS 

2 BE AVAILABLE TO ANSWER YOUR QUESTIONS AND CONCERNS 

3 WHEN POSSIBLE, MEET WITH YOUR COLLEAGUES 
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AMIDEAST 

t! D\IIhISTILATIOh OF JUSTICE SUPPORT PROJECT 

( A 0  JS) 
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A N  OVERVIEW 

FEBRUARY 1997 



A\IIDEAST 

AD~IIhISTRATIO\  OF JlrSTICE SUPPORT PROJECT (AOJS) 

(USAID Contract h o  263-0243 C 00 5 15-1 00) 

The AOJS project IS a jolnl clterprlsc betueen AI I IDEAST USAID and thc hiln~stry of 
Justlcc GOE It  IS an effon to prov~de an unproved c1v11 legal sLsrcrn In Eg\pt by ach~evlng two 
prlnc~pal results first Improved cfficlcncv In nbo pilot courr sjstcms and second thc ~rnprovement of 
judgcs howledge and appl~car~on o f  E g ~ ~ t l a n  CIVII law The results arc to be reached through four 
prlnc~pal objectives 

I Demonstrat~on ofadmln~strst~tc procedures both manual and automated In r\bo Pilot 
Dernonstrar~on coun s\stcms one a large urban coun and the other a mcdlum slzed 
coun located In a small CI 

2 Ass~s~~nce  lo the h'arlon~l Ccn -r for Judlc~al Srudres rn ~ h c  devrlopncn~ o f  both 
adni~n~strar~tc rrform JIJ c~ r r~cu lum des~sn 

; Drnonstrat~on o f  Judlc~al acccsr to nstlonal dsrabases from conputcrs Ins 1ll:d In selected 
jud:c s lionles 

Thp cad rcsult should bc bolh ad--nln~srrsrl\c and subst~n I \ C  ~ ~ ~ r o \ c - r c n t s  rn rhe Courts 
1bc11scl~cs a7d also In the N~tronal Ccnlcr for Jud~clal Stud~es t h ~  J L ~ I C I J ~  cduc~t~onal bod\ ofthe 
hiOJ 

T1.c pro~ccr 1s organ~zcd arourd seven specific tasks \\hlch 10s-~Llcr arc dssr~ncd to achlebc 
IL.c prlnc!;~I goals ser forth abovc E x +  ofthesc tasks has been coordrw cd Into rhc overall project 
dcs~;? as a co-~?at~blc phased In pan ortLlc llfc ofthe prOj<ct In fur l  tbc 11fc of l+c project IS broken 
do~ rn  11 o \ C J  lv \Lorh plms the first of  \k+lch began on Octobrr 1 1995 

The c.tccutlon of  th.sc lasks IS 15: rcsponstb~l~w ofa project r ~7 of  a?pro\~nstcIv I > people 
consls In: @ f  thrcc uorklng groups 1) C o ~ n  Adrn~nlstrarlon 7)  Automa Ion j) Jud~clal Educat~on 
E ~ c h  o f  ~i-crc g r o q  IS d~rcctcd bv a 1c3m o f  bo + US c~parrlatt and E g \ ? t ~ a ~  cxpcrs 

Th~s project resulted from an ln~r ls l  rcquest by MOJ for ass~stancc in automarlon ofcourt 
opcratlons and ult~marely grcw to cncompJss various court adm~nlstrat~\ c lmprovcncnts Thc contract 
cortcnpla - 5  a fivc ycar worA cffon commcnclng blarclr 1 1996 alrhougLl t+c majorlr). o f  thc nark dld 
not cornmcncc uq t~ l  appro\~rnat:ly Octobcr I thc date ofcomrncncc-cnt o f  rbc first )-car \\orbplan 
Thus 11 IS expected rhat rhc t ror l  u~l l  bc conplctcd and the dcmonstra Ion projccts In plscc b) March 
2001 Thc 12sA o f  tLlc Egyptla? g3bcrnr-cn iol lo\ t~ng complct~on o f  tk projcct IS to assarc rcpllcat~on 
of thc p110t C O U ~  systcms throushour the coLn -v a7d to ma~nrsln a d n ~ n ~ s  ratlvc Impro\cmcnts at NCJS 

I r  IS f c l r  rhat the Imp o\cmcnts 10 I!--- opcratlon of rhe couns o f  Epp ,  and ['I: I-? 0\-7-r s 11 

judrclal cduca Ion st~nulated b) thc prOJCcl ~ l l l  act 10 rcmotc s1?g1fic31t 1r;cdlnenrs to forclsn 
~nvcsl-ncnt In Esypr and thus sr~mula~c f c -  tr,ic and the csrablrshrnent oTa narkct cco-orny 

Thc budsercd cost or the five )ear durar~on of the project 1s 5 17 200 000 USD 



3 TASh-SPECIFIC ACT[\  ITIES 

A S  abo~c  set forth, the work o f  the project team 1s arranged m a scrccs o f t s k ,  H ~ I C ~  set Out ~ l t h  
psntcularlw the work 10 bc done over thc five year I ~ f c  of  t h e  project Those acttvltlcs which art 
d~rccrly relevant to the ult~matc goals o f  the project are 

Nattonal Centcr for Jud~cla l  Studtcs (\CJS) - Adm~n~srratron and Research 

. KCJS - Currtculurn 

Ptlot Court Demonstrat~on Project 

Home-Based Personal Cornputcrs 

A c t ~ t  tttcs currently undenrav and the five year vtslon for each o f  ttesc tasks arc as folloivs 

h C l S  - ADJ l IN ISTRATlOh AhD RESEARCH 

The vlslon o f  the Nar~onal Center for Judtc~al Studtcs a t  r'lc end ofrhe l ~ f e  of the Adrntnrstratton of 
Justcce Suppot7 project reflects an academy ppc organtz~r~on \.I '1 tLc nlsslon ofprovldlng sound 
qi1311r\ ~dvcat~onal opponunlt1es for all level ofjudgcs 3qd proscc~ ors aid r+c capabtllty to provldc 
on_rolng research cffons In l e g 1  admcn~slratton and subsr~n11.c I c y 1  I S S L C S  The Center through a 
h~,hl\ t r~tned c ~ v ~ l  judlclary UIII suppon thc prlva c sccrors s o ~ l  of~ncrcss~ng commcrclal actlvlrv In 
C=\pt In order to acconlpltsh thts rnlsslon the NCJS srruclure \ k t 1 1  t-~cludc r c s p o n s ~ b ~ l t ~  for course 
dc\elopnl~nr and managenlent fsculty selectton and rrsln~ng pJnlcl?3nt sclcct~on and trackrng 
IU,I>I~C~~ suppon research funct~ons lrbrary and medl3 ccn er t\;?ro?r131e conputer software and 
h~rd\\arc \\111 be mstalled that suppons the structure a ~ d  funcr~ons o f  the bCJS such as office 
autonlatton (such as uord processing spreadsheets dcsbtop puS11s~11~) cornpuler ltreracy labs, and 
judlclal cducatton lnformat~on tracking s)stems 

Or[srm~n~ng the best organlzar~on~t structure and the bcst softib~rc 31d t -~ rd~ \a rc  to be purchased and 
usid rcqulrts evtenslve staff and organ~zarronal assessment aqd a i ~ l ) s ~ s  The result o f  [he assessments 
and anal\ses cumularcs In a strateglc plan that outlines c ~ c h  o f  t'lc s c?s requlrcd to cnsure mavtmurn 
succsss In reachlng the goal o f  strengrhentng and enhancing the N311on~l Ccnler for ludtcral Smdtes 
rssc~rch admtnlstrat~ve, and cducatron3l funct~ons Mcan~n:ful ~ n f ~ m ~ t t o n  rcgardtng the cuncnt 
operalions of thc Center ti111 be collected In order to ~dcnttfy ho\\ bcsr to r o v e  fonrzrd to accompltsh 
the goals ofthe center To thts end various surveys needs asscss-xnts aqalysls ~4 I1 be conducted and 

( 
rhrn ~ranslsted Into a wcrklng document referred to as a srrarcstc p l ~ n  T ~ I S  s rarcglc plan becomes the 
bluspr~nr or map for what w ~ l l  be accornpl~shcd and how I[ \btll bc a:coi~t~s'lcd The strateglc plan ~ 1 1 1  
~ncludc 

Dsf in~t~on o f  Problems L Opponun~t~es estsblrshtnz t'lc necd for l'lc task 

Definltton o f  Objectives csf~bltshtng the measurable g o ~ l s  lor the solut~on of the problem 

Dcfintt~on o f  Requlrernents csr~blls5lng the solutlois proyr~-s  or projccfs for thc problem 

solutton 

Dcscrtptton ofConstratnts dcfintng any phys~cal pollcy fiscal t c c l ~ i o l o ~ v  etc constratnts to 

the proposed soluttons 

Prtor~ttzat~on o f  Requtrenicnts esrabltshmenr ofpr~orlrtcs for effofors to real~ze the requtrements 

necessary to meet the objectt\cs 

Progrcss lo date has prlmar~ly involved a detalled s.tney of ~ h c  weds of the NCJS admrntstrat~ve 
structure and the current functtons of staff Thts survey ittI1 detcrmlnc t'lc prtorltlcs for both manual 



a-C  3 -  on2 cd admtntstratlvc re cnglneerlng at h e  Center The suncv process thus far has clearly 
1-- or5 J cil the need for sipntficant orgmtzatlonal efforr at rhe Ccnrcr Thc lack of generally 
accc? cd management practices and routlne admlnlsmtlve procedures 1s a severe hindrance 10 moving 

fonh~rd \\lrh ~ h c  Center s rnrsslon o f  quality cducatlon for h e  judlclary H ~thour admtn~smrtve control 
o f  course content teaching methodologv, faculty and panrclpant selection and many othcrslmllar 
nccCs {S t  buslncss o f  prov~d~ng rneanlnghl profess~onally acceptable course materlal 1s hampered 
Thus the goal o f  tbt: work on adrn~nlstottve and research needs at the NCJS over the llfe of the proJec1 
IS to : C J  I\ Improte admlntstrartre controt over all aspects o f  the busrness o f  the Center 

An tnfsrrned Judtclary is one o f  the cornerstones to the adrn~n~strat~on ofjustrce in any country A l l  
I c y 1  s%sterns are a reflectton o f  the quality of the Judlclarv Even wlth the best \vrrnen laws the 
trnplcmcntat~on o f  them depends l ~ r g t l y  on the howledge and wtsdom o f  the judges dispenslng the 
l ~ g ~ s  In order to malntaln and support an informed Judlclary qualrty education and training must be a 
prlorlh. The Natlon31 Center for Jud~cral Snrdles' charge ts to provtdc educac~onal opportunllles and 
1 ~ ~ 3 1  r c s ~ ~ r c h  c3pabllltres for the Egyprtan Judlcrary 

This 13s: F 31m 1s lo strengthen and enhance the existing NClS functlons w ~ t h  a focus on c ~ v i l  lait The 
cn\lslon:d result at the end o f  the lrfe of  the project w ~ l l  be inst~tur~onalizcd processes procedures 

( 

nrclhodl and s\ stems thac suppon on goins course development and rnan3gcmcnt professional career 
pJ 5 hlch assists judges In thelr c l t  11 law rcsponstbllrtres through their jud~clal tenure a strong judtclal 
f~cu' t \  1ch001cd In approprlarc and rclcvanr teaching techniques and curr~culum wrltlng a mentor judge 
pro737 \\ hcre by veteran judges assts t  newly appo~nted ~udges bcnchboohs prlnted materials and 
3 ~ ~ 6 1 0  vrsu31 mslcrrals t h ~ t  suppor~ and cnhance cducatlon and lcarn~ng and research capab~llt~cs The 
su:C~ss  of I+C t ~ d .  \ r t I l  contrrbutc 10 thc SuPPOn of the private sectors goal o f  lncrcsslng C O ~ ~ C ~ C I ~  

J*  I\II\ In Cg\pt 

17 o A r  10 sccompllsh this unden3llng a solrd fact finding and assessment ulll be conducted T ~ I S  In 
Cc?t\ 3sr:ssnlenr ulll examlnc \ \ l ra t  judtc13l skills knowledge and anlrudcs are rcqulrcd to performance 
jud lc l~ l  f ~ ~ c t l o n s  The findings o f  this assessment w ~ l l  enable NCJS ro develop meanlngfbl courses that 
n c ~ l  ~ ' r r  nc-ds o f  the varrous levels of judges 

81 S 3 t:lc p l ~ n  that lntegrarcs rhc goals o f  the project and the seals of  the Nattonal Ccnter for Judlclal 
Sludlcs 3rd IS based on the findln~s of  [he needs assessmenr beconics the road map thar leads 10 

~m?lcncnl~[ ron and success The strslegtc plan includes tdcnt~ficailon o f  the problems e.tisl[ns 
rcsourccs 10 supporr the goals a nlcihodology to close the gap bertrecn uhat IS not In place and \$hat 
nccts 10 bc In plscc The conduc~lng ofthc needs assessment and the devcloprncnt of  the srrateglc plan 
nlll bc cmpLt3s~s o f  rhe first years efforts In addltton a Faculry SLllls Dcvclo;rnent course 
dckc1o;:d 2pd conducted Thls course 15 the backbone for developrng a fa:uiry not only I nowled~cable 
In thccr S ? C C ~ ~ ~ C  judrclal content bur versed In lcachlng tcchnlqucs and mc~hodolopy The judlclal 
f ~ c u '  v \ \1 I I  be respons~blc for asslstlng the development of  benchbooks and other curricula such as a 
coursc In l l l c  comlncrclal code 

As In t+c adrn~n~srrat~ve aspects of  thc hCJS the curriculum development process lo date has involved 
prlmJ 11) the dc~elopment of  assessment tools to detem~ne current status and needs I n  the next few 
n o n  3s thc project staff \vlll be asslstln: the Center staff ~n the development and preScntaclOn o f  scv:ral 
ncw prosrans lnc lud ln~ a Facultv Dcvelopmcnt program des~gncd to rarsc the level of instruction at the 
Ccrrcr bi brtnglng to the faculry the larcs t  tn teachrng [ethnology and tcchn~que In addlrlon the PrOJCCt 
\v l l l  bc Crrccrlv lnvolvcd In dc\cIopmcnt o f  a program of instructton on the provlstons of  the new 
Con~ : r c~a l  Codc \\hlch IS currcnllj undcr development and ~mplcmcnt~tton by the Peoples Assembly 
and ~ h t  Llrnlstry of  Just~cc 



BEST P VA/L.ABLE COPY 

PILOT C O L R T  DE;\lOhSTRATIO\ PROJECT 

Thts task ~ 1 1 1  result in streaml~ncd procedures to fac l l~ t~te dcla) rcduct~on In c1v11 and commercial 
cascs a ld  the development and ~mplcmcntat~on ofautomated s\stcms a t  the p11or couns This task will 
rcsulr In the automatlon ofthe c ~ v i l  and comrnerclal case l ~ r ~ g a r ~ o n  proccdurcs Re engtneered manual 
procedures WIII be emp1o)ed to assure that an appropriate uorhng  en\ ~ronmcnr c . c ~ s ~  wh~ch enhances 
auromated sjstems \Vhere process and procedural problems cannot be rcmcd~ed by automatlon re- 
cng~nccrcd procedures \*III bc ~rnplcrncnted Automat~on and rc cngrnccrlng w ~ l l  result tn a procedural 
svstcrn and tools with uhich coun employees may do the~r \\orL more efficiently w t h  benerand more 
tlmcly access to ~nformat~on Thc ~ntroducr~on of ComputerizJtlon and strcarnl~ned procedures ~ 1 1 1  
cncouragc a reorganlzatlon o f  rhc coun fac~l~t~es The blOJ goal for lmprovlng the way Clvll and 
Comrnerc~al cases arc processed through the Egyptian Judlcrary mJv be served by reduced delay and 
bener Informed coun staff Publlc sa[~sfactron and confidence In thc jud~c~a l  sjsrem may Improve as a 
result o f  the eftic~enc~es o f  computer~zcd case ~nformat~on u n ~ f o m  and streaml~ned procedures and a 
restructured court design These Irnprokernents will result from sysrerns developed tn thts task 
Systems here~n should be cons~dcrcd as e~ther computer cqu~pmcnt and sohware andlor modtfied 
manual procedures for perforrn~ng \rork This task t r ~ l l  result In lmproved efficrency and 
adrn~n~strat~on In two p~ lo t  coun svstcms Another result w1l1 be s\stems more responsive to the needs 
o f  the cmerglng private secror ~nvolbed In C I V I ~  and commercial I l t ~ g ~ t ~ o n  

f 
The cornpurer and re cng~neered ststems \~ I I I  be developed dur~n; thc Ilk o f  the project based upon the 

\ 

follo\bln: nlerhodologv A rcqur cnlenrs analysis w ~ l l  be perfomled rhc project In the p ~ l o t  couns Th~s  
a c t r b i r L  \ b ~ l l  resulr In an auloml ron plan and a re cngineerlng p l ~ n  The plms \<III descr~be uhat one 
nub C\prCt the sjstcrns to res~n~b l r  by {he end ofthe projrcl Sjstcm r c ~ l ~ z a t ~ o n  w11l proceed vla 
cusrom ~ppl lcar~on devcloprncn~ or procurcrnent and mod~ficalion o f  comrncrclal applicallons which 
closcl\ nrl ch sprc~ficsrrons dcrc lop~d from the needs asscssrnrnt Rc cnzlnccrrng syslems will be 
Ccbcloprd 10 support cornpurcrizlllon o f  coun funct~ons and no? JJromJtron rc l~ tcd  goals They ~ 1 1 1  be 
dc\clo;cd JS cusrom s\stcms b~scd  upon cxprn s E,no\\ledgc and c \ p ~ r r ~ n c c  

The conputcr and rc englnccrlns sLsrcrns will be un~fotm svs rms ~ntrndcd for ~mplernentatlon In all 
couns of first Instance natlon \c~de Analysls In one of thc I~rzcst coun svstcms (Nonh Calr0) will 
rcsulr In dcs~gn criterla for the mosr complc\ and h~gh  volume COunS 
Thc dcs~sn \~I I I  be val~dated In ISPIJ~~IJ coun to ensure un~formrtv ofproccss The systems \ ~ l l  be 
cmplcrncl~~cd and rested as bcra s\stOn,s In the [sma~lla coun Bcta svsrcms and bera sltes denote proof 
o f  conccpt and qual~ry assurance rcsrlng Ar the bela s~tc progran~ errors may be d~scovered and 
corrccred In a consrstenr and monrtorcd clrlronment Anv new srsicn auronialtd or manual requlres a 
pcr~od of  tcs t  to rcsolvc program or dts~gn errors rchich \\auld be unacccprablc In large comp1e.c and 
high volumc couns where problcn occuncncc and resolut~on 1s ~nacccpraSlc Also during beta tebttng 
an\ \bJrranr) ~ssues n l lv  be drsco\crcd and rcsol~ed 

The slslcnis \JIII be dsvelnpcd and rn~plcrncn[ed In 3 modul~r  fash~on Z lodulcs \~ I I I  address ~nd~\rdual 
case nanagcment funct~ons The s\51*r1 goal ~ 1 1 1  bc to mlnlrnrze ~ J [ J  and cnrryrcdundancy and 
max~rnlzc ~nfornlar~on access \rrth~n the system modules When a l l  svstcm modules have been 
~mplcrnenrcd and beta rested ar Isma~l~a a p~lot  system repl~cat~on acllvlry w ~ l l  occur at [he Nonh Cairo 
coun A project goal IS to create s j s t e n s  \+hlch are rcpl~ccab': and susta~nable by the MOI The 
projcct u ~ t h  the JIC u11l develop ~mpIcmcntat~on and suppor~ stratcgles for replrcat~on and 
suslarnab~l~ry Rcplicat~on r b ~ l l  be p~lotcd at rhc North Ca~ro coun The systems \v i l l  be installed as a 
%hole to dcl~ver automation and re cn;lr:crlng (0 Nonh Carro aqd a s  tralntns for 11C Sustalnabil~ry 
wll be addrcsscd during the beta t c s t  phase and upon ~ n s t a l l ~ t ~ o n  In the Nonh Catro coun The 
computer svstcrns developed \\ill bccomc thc rcspons~b~l~ty o f  [he I IC  for svstcrn a?d user suppon The 
11C ~ 1 1 1  be ~nvolvcd ~n the 1mplcmcnr3t1on and rralning related to the 5)s *rns dcvcloped 

The computer and re cnglneered s \ s r c n s  \t11I funct~on most e f f i c ~ c r ~ l j  11 a f~c111ry which addresses the 
nccds of tile publlc a t  a front counlcr Coun~cr personnel should h3\c acccss to sufic~cnt ~nfornal~on to 
answer publlc lnqulrrcs Thc maJorlry o f  the coun sraffmay bc loca cd In areas o f  mlnlmurn publ~c 
intcrrcrcncc 

During the Lvc )ear ltfc c\clc ofl+e project the follo\\lng act~vllles w ~ l l  take place The project ~ 1 1 1  
perform h~gh  lcvel requlrenicnts anal)s~s resulting In automallon and rc cnyncerlng plans Upon 
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agreement by the MOJ wtth the plan ob~ect~ves and Frlorl tcr r \ l  cms d-\* c;r-crr and cqulprcnt 
procurement wl i l  be ln~t~ated Approprtare technology products a-d Froccsscs \ * t I I  be ldcntlfied m 
accordance w ~ r h  spectficatlons rcsult~ng from the analvs~s findrngs I t  1s ant~c~pated that some mttlal 
automated and re engmeered systems ~ l l l  be lmplcmented w ~ r h  st~7trarn11g In thc beta COufi Site by 
h e  end of the first year Addtttonal systems developmenr \ r r l l  procccd ;lccordrng to the prtortttes 
boundaries and timetables establrshed In the plans Bela tcstlng u ~ l l  coitlnuc at  tCle Ismatl~a court The 
JIG suppon role will Increase The completed compurer and re crstncs cd sbsrcms wil l  be lnsrallcd In 
the Nonh Cairo coun as a pllol rcpl~catlon acrlvlrv Transfer to the JIC o f  computer related appilcat~on 
and cqulpment docurnentatton for future development and suppon \$III bc corrp'cted prtor to the end of 
the project 

The central role ofthe Judtctal Informatron Center In [he futurc o f  t5c projccr h ~ s  been a major focus of 
project actlvtry to date Project staff supplemented by SRE: pcrsonncl have spent a slgnlficant amount 
o f  tlme at the JIC analyztng the extent to u h ~ c h  JIG ~ 1 1 1  panlcrp;lfc In the p l ~ n n l n ~  and cuecutton of 
automated systems In the Ptlot Couns and ulttrnarcly be responstblc for ongotng suppon afier prOJCc1 
completton In  addttron, bascltne data has been collec[ed In the P~lot Couns to prov~de for future 
monltorlng o f  project acttvtty and for analysts ofcase management svstcms now in place for purposes 
o f  future plannlng for change T ~ v o  five year Strateg~c Plans u 1 1 1  be produccd early In 1997 detalltng 
the vtslon ofworb lo be accornpltshed In both manual system re englnccrlng and auromatlon tn the Pilot 
Couns These plans w ~ l l  then dtctsre the worl, process In the P~ lo t  Coun prOjcC[ obcr the rcmatnlng life ( 
o f  the project 

t i O \ l E  BASED PERSONAL CO\lPUTERS 

Th~s task IS to prov~dc access lo ~nformjtlon In [he SIOJ ~ J ~ J S J S C  0'1'1~ Coun ocCcss3r~on optnlors vl3 
pcrsonal computers Installed In the homes of SO ptlot projcctj~d,-r Thc solurton IS lo be fcaslble and 
rcpltcable The task Includes t r a l n ~ n ~  on the use ofpcrson~l co-l?ulcrs and shrllr rcqu~rcd to pcrforn 
the database research Th~s  task also tncludes provldlng t r J ~ n ~ n g  31d s ~ p p o ~  n~nua l s  to cnab:c 3 

suppon staff trained In the equipment appl~cattons a id  ttlcconrnluntca tons rnvolvcd In the 
~mplcmented solurton to be able to malntatn enhance and rcp11c.1 c lhc sbsrcm to jud~es  outsldc of [he 
project pll0t)udge populatton 

Bcc~usc o f  the rapid changes In technology at this ~ ~ n l c u l ~ r  morn-nr rn ttmc a ld  slncc several 
cmcrgent technolog~es such as Arab~c hjper text on CD ROLIs 373 I": usc of  lntcrncl/lnrranet 1hc 
carlv acltvltles for this task will lnvolvc research analjsls srralcglc pl;l.rntnz 3-6 rcconrnend~rlon 
Thts Task wtll commence tv~th an analjsts of c.trstlng n ~ n u ~ l  a73 aurom;l*td systems and the 
rcqulremcnrs for these sysrerns ( 9 
Another analysts acrtvlry will lncludc tbc Lonfis~ratlor of a p i r son~ l  c o n p ~ ~ - r  (PC) 3s slmply 2s 

tcchnologtcally posstble to access the cxlstlng data!~asc as rcconrncndcd In the AOJS Rcvlscd 
Tcchnlcal Proposal Th~s  PC wtII serve as a tcsr optton In rhc a ~ r c r n ~  I ~ C  aiaIjs15 for a recommended 
~ 0 l ~ t l 0 n  for home base personal computer judlclaI research The rcsulrs o f  the abore aCtlvltlCS will bc 
used In the rdcnt~ficat~on and cvaluat~on o f  cand~datc so lur~o~s fcr tf-1s t ~ s i  Thls ~-;llysls \vIII tncludc 
PC termtnal emulatton as well as CD ROX1 tcchnolo~v and tbc In~crrct  as caid~da *s 

A stratcgtc plan for home based judgcs personal compurcrs \~III bc CICJICC This pl-7 \~ I I I  address [h: 
project goals for Increased access 10 legal lnformatron In rbc plloc cou-rs and faclllra ron of  a judlclay 
more knowledgeable o f  Egyprtan ctvtl Law 

An advance survey IS undenvay ro dctermlnc needs and to ass-ss  ~5111 I*$ o f  cu~s In: d3taS~sc s ) s  c 7 s  

10 pantctpatc ~n thts aspect of  the prolcct Later an aItcrn~trvc an~l js ts  \\III bc corductcd to detcrm~nc 
d ~ c h  of vartous posstble ~nformat~on sources tctll bc ut~lt:-d In provldrqg acccss to n311onaI legal 
databases to judges as pan of the development of rhc Home Computer project Ulttmalely these 
analyses will detemne the hardirare/so3\bare needs and fin31 configura Ion or ~hrs as?cct ofthe 
project 



OTt lE t i  ACT!\ ITIES 

T\to o mJJ0C act~vItIes are encompassed by the project These are 

03 h ori'lcse JCII\III~S are essentt~l to the success ofthe underlying goals o f  the project 

In r '  r Jrr3 o f  Cons~~rucncv Bulldlng 11 IS lmpoaant that the project seek a large consensus ofa~areness 
a ~ d  sqpon  among the judtclm o f  Egvpr In order to faclIlta[e this requlrcment a deta~led plan of 
tnform~iton and educ311on has been de\cloped and fi In the process o f  ~rnplementatron This lnvolves a 
;ro,rcsslbt serlzs o f  steps ultrrnarel\ resultrng In direct cornrnunlcatlon with every judge In Egypt 
r ~ ~ 3 r d t n g  projeci goals O ~ J ~ C I I \ ~ S  methodology and progress to date Thls Ongoing process 
rhrou,ho~~ rhc l ~ f t  of the project IS rxpeclrd to generate wrde spread awareness o f  and suppOfl for, 
p ro j~c i  S c l t \ l i l r S  I t  IS tllus ~n~cnd rd  that thts process w ~ l l  act In anticlpatlon o f  future replrcatlon of 
p OJLCI JLII\ IIILS CS~LCIJ I I~  PIIOI Coun models throughout Egypt 

( 
1 h r ro j~c1 d~s l=n  acLno\\Itd=c< t l u r  I nwchan~srn 1s required to address the need for varlous legal and 
r~ LIJ u n  r~ fo rn l  10 pro\ ~ d t  i n  i l l i lospher~ conducrve to chanse In the structure of the couns and the 
I J I In ordrr lo acconinlodlt~ th~s  need the Mjnrstry o f  Justice has akreed to the establ~shment 
of 3 Kc u l i ton Refonrl TJSL rorc' uhlch w ~ l l  cvarnrne Issues o f  law and regulat~on whrch ~nhlbit 
J r I n  \i hcrc such p rob l~n~s  are found and correctrve actlon IS requlred rhe RRTFwill 
r ~ c ~ r l r  L r  2 1'1-1 1 1 1 ~  h10J u n d ~ n ~ k e  ro promote such reform The ki ln~slry t v ~ l l  then determine whether 
IJ r - - - w  S L C ~  rLrorri and t i i t  JpproprlJrc methodology lo do so The project Ch~ef  o f  Party \ v~ l l  act as 
1 L ILL' 11 1 1  Ju'\ ISO LO  ill^ Task rorce and \\III utlllze the research capab~l~rles of the project Staff In 
J 2 of I s o r  11 IS h o p d  rhar 111 lhls \ \J\  [he process ofcoun reform may be enhanced and facil~ta[ed 
throu LI .I C O O P ~ ~ J ~ I V C  erron b r~ \ \ e t n  the project [he Mln~stry and [he Eltecutlve and Leglslatlvt 
b r ~ n ~ h r ~  or I ~ L  Go\ernnicnt oiF:\pi 

uf~t-r-  c ,o11s o f  ~ I l r  PIOJrCI J ~ L  ihc improvement of  efficlcncy In the tuo pilot couns and 
Jrsli 2-i c lo I' c Cg\prtin h l tn~stn of Jusitce In produc~ng a judlclary whlch IS more howledgeable of  
2 - 2  b~ & r  r q ~ l p p r d  ro ~niplctlicni E,\;IIJ~ Clvll Law In this r eg~ rd  [he project antlclpates a variety 
01 - !I\ 111-5 ~ n d  ourpuis o\cr ihr: ~ t \ z  \cJr period which w ~ l l  achlev: these goals The outcomes from 
1 1 1 ~ 1  J.II\ IIICS arc ~ f l l l c t p ~ l r d  to rcnlltn 11 place and to provide [he bas~s for cxpJnslon o f  servlccS to 
C O - 7 s  r5ro~:frout Eg\pt follo\\ln? t h ~  end o f  the project perlod at year live 

Thc propcr b ~ l ~ n c c  ofrechn~cal c\pcn~se furn~shcd by team members and their Egyptian counterparts 
a-J thr ~ l l ~ r r c n c e  to sound prlnctplrs o f  change management should produce long term improvement 
10 1'1c aClntn~sir~tt\c Structure and the substantive output o f  the Egyptlan court system I t  IS felt [hat 
t L c s t  C ~ J - I S : ~  should r13 - r l ~ I l \  Jss ls t  In cncouraglng the bullding o f  open marlets and Free tnsrltutlons 
\\lthtn ihc counir) ~hroug '~ [I-t r c n i o \ ~ l  or mlnlmlzlng o f  c~ ls t lng leg31 consrralnls 

T h ~ r  t5cn 1s t?c u l i~ r~z r r  ch~llcngc to the hOJS project team 







CL RRE'tT PROJECTED TLIIELIItE FOR FLTLRE PRO JECT XCTI\ ITLES 
ib of 1 Ma> 1997 

B3Ian:c of h o ~ c c l  1 a r  One -1997 

Cast 51an;lgement evpenment and Backlog Reducbon Program - Norlh Calro Court 

lnlllal cornputenzatlon des~gn and ~nstallation - North Calro and Ismarlla Coum 

Homc Cornputcrs program Srrategc Plan 

Dru~sron/Judgmcnts computer program e\-pcnment 

hCJS Contpulcr Lltcrao Lab dc\ clopment 

bCJS Adnurustratr~ c automalton 

hCJS Coursc Catalog and ncv coursc debelopment 

hCJS Trxnlng - Adrmnrstrat~\ c S tan  and F a c u l ~  

Prolcvf \ car TIIO - 190t3 

Pllol Coun Suff computcr Tra~nlng 

S\  sfem DL\ clopnicn~ -- Casc Proccsslng and Adrmnistrat~r e hoccdurcs computcr n stems 
and Manual Re-cnglnccnng -- North Catro 

k s ~ g n  of Enhanccd Research conlputcr program 

t i o n i ~  Computcr tralnrng and c\pcr~mental program 

\CIS Kc\\ Coursc dc\ cloprncnl and presentallon 

XCIS Judbcs Bcnchbook dcs~gn 

XCJS Enhanccd Publrcat~ons 

horcrr 'I car Thrcc - 1999 

Inlplcnicnml~on of Casc Proccss~ng and Adrmnrstrat~\e Proccdurcs n s t e n s  - North Cairo 

Coun Soff Computcr rralnrng - lsnlsllla 

JIC Implcn~cnot~of l rans icr  trarnlng 

Ongo~ng Coun SuffTralnlng 

Eislust~on of computer and manual case management nsrcrns - horth Cairo 

t4onlc Computcr projcct ~ m p l c m c n ~ c ~ o n  

Enhanccd Rcscarch Capabllln conlputcr qs tem rmplemcnlal~on 

hCJS Sc\r COU~SC dc\clopnicnl and presentallon 

hCJS Judgcs Bcnchbwk product~on and cfistnbutron 

hCJS Enhanccd Publ~catrons 



Pro~ect Year Four - 2000 

F1m1 dcslgn lor transfer of computer and Case Management s\ stcms to Ismallla 

C3se Processing and Adrmrustral 1te Procedures computervation - Isnu~l~cl 

Case Management Reengneenng lmplementallon - lsma~lla 

Ongoing Court Staff T r a ~ ~ n g  

Home Computer and Research program et aluat~on 

F'CJS Ne\\ Course daelopment and prescnutlon 

NCJS Enhanced Publicat~ons 

Pro~ect Year Fit e - 200 1 

FlnaI Etaluat~on and Rcdcsign of Coun Computcr S~stcms 

Final E\alutlon and Redcstgn of hlanual Case Managcmcnt Rccnglnccrlng conccpts 

JIC Turnotcr Traln~ng lor hlot Court operation and futurc ~mplcrncnwtion 

Final E13luallon and Rcdcsrgn of fIornc Computer Projcct 

hCJS Final Et alual~on and Rcdcs~gn of Adrnlnwtratlt c St stcnls 

hCJS Final Etaluation of Coursc XI~trrlals 

hCJS FimI Etaluauon of Publ~cat~ons 

PROJECTED END OF PROJECT 

30 SEPTZblBER 2001 



Court Administrat~on: 
Streamlin~ng Court Processes and 

Procedures 

Counselor Mohamed Ezzat El Sayed 



Court Adm~nistrat~on 
Streamlln~ng Court Processes and 

Procedures 

Counselor Mohamed Ezzat El Sayed 



































"Court Adrninistrat~on" 

O\ erj I C M  of V I S I ~  to USA 

From December 1-15, 1996 

Presented b~ 

Counselor Mohamed E Z L B ~  CI Sn!cd 
C h ~ e f  Justlce of Court of A p p c ~ l s  

Assistant to M~nister of Just~ce f o ~  Coi~rt  Atirrl~n~stl ation 
A ffa I rs 



1)c) rloprncnt of C1\11 Courts Adm~nlstratlon and Trdn\fcrrlnp Ernplo\ees Into 
Y rofesslonals 

Justlee 1s helping the Innocent to get and confer thelr rlghts Justrct 4dministration 
rntans total rules regulat~ons and procedures that itere madt to confer the right to 
r~glitlul people, as iiell as belng tht nieans and may dra\in u p  to ensurt right of cit~zens 
to I~tlgatron Hence as much as officials are free to draii up thcst rules and procedures, 
thct also h a ~ e  to confer the lajmcln s rlght to litigation being nbsolutel\ sure that he will 
LIIJO! qu~ch  and not e\pensite justlce 

[)I \  Isions and TI pcs of Justice Adni~nistratlon 

IJln~nlstrat~on of Justlce IS dlildcd Into three main dl\ lslons In accord~nce to different 
t i  pts ~ncludtd in judlclal system 

1 ldnlrnlstratlon of Crlnilnal just~ct. 
2 Idnlln~strat~on of Admlnistrat~~e justice 
3 Idnl~nlstratlon of Cli 11, Conirntrcrnl and Family just~cc 

fh15 ~~lcludcs procedures folloired by prosecut~on and cr~n~lnal  courts judges with 
crlnl~nds slncc the\ are arrested or accused till e\ecutron ot judgments for or against 
[hcnl I l c n c ~  i t  lncludes procedurts folloued by pol~ce for stcurltx purposes as well as 
proc~dures followed nrth the \lctlnls tchen they are callrd iiitntsscs of the crime and 
irhcn t i l t \  clrl~m for the~r  right to coniprnsation 

tIctt~all\ tlicrt IS no probleni \rlth Administration 01 Crlnl~nal Just~ce I think the 
r t  ibon tor that IS t h ~ t  most of the time prosecutlon 15 ont of tht partles and it has 
1 1 ~  li s btcn Liioii n to be an honest party ulth no lntcrest to nhnust the other party, 

3 
htnce the other party never complains in such crlrnln31 l~rlgatlons Moreover, 
colnnlunlrj has no objections to prosecutlon 

Sccond Adm~n~s t r a t lon  of I d n i ~ n ~ s t r a t ~ \ e   lit^, (1 itlons 

Is there Admln~stratlie Justice3 Is I t  ntcessary to put regul?t~ons lo orgnnlze 1t3 

Yes there IS Adnlln~stration of ndrnlnistrati\e J U S ~ I C L  IS a number of rules and 
procedures follo\red to s o l ~ e  admln~stratlve I~tlgat~ons troni t h ~  rlmc the) are filed till 
cktcutlon of judgment iihethcr this judgment conies from r h ~  administr itlie authority 
ltsclf or as a court declslon niadt. b) administratite judlclan tn disposition of the 
Il[~gstion filed before i t  bv the part1 of interest T h ~ s  sectron ofjustlce adm~nistration IS 

not included In the current research as ~t represents on]) a small part of justice 
adn~lnlstratlon, 11 is not Included as irell In the frarneiiorh of admlnrstrat~on o f ~ u s t ~ c e  
support project 



Third lidministrat~on of C I \ I ~ ,  Cornmerc~al and FdmrlI j u s t i i i  

It lncludes rules and procedures dramn up to be follotred In cr\ 11 courts I ~ t ~ g a n t s  are to 
follotr these rules from the date of subm~ss~on of N T I ~  of sunlnlonb through all litigation 
procedures till final judgment and ekecution of final judgnlcnt Ju \ t l c t  3dmrnrstratlon 
for ~ 1 1 1 1  commerc~al and famlly cases IS of great Importanct bec3usc of tht lnlerference 
of many partles (bes~des main Ilt~gants) durlng l~trgatlon Proctdural Laii is a part of 
the CIL 11 Code and ~t generally clarifies parties and pcop l~  suppobcd to f o l l o ~  these 
procedures as well as adrnlnlstratr\ e procedures and rults follo\icd b\ court personnel 
lnslde and outslde the courthouse All t h ~ s  In addltlon to J U ~ I C I L ~ ~  i\orCI undertaken b j  

judges throughout the l l t~gat~on period t~ l l  judge lssuts liri~l dcclsion to clearly 
dtternllne the rlghtful person In the case Afientards tht sltuarlon holds till judgment 
1s e\ecuted The judlc~ary role ends after judgment 1s elecuttd elactl) as stated In court 
judgment 

CII  11 Justlce Admlnlstration IS the core of all judic111 31 h r cn i \  of the 1% orld 

All c~c l l  courts are full of cltll and commerc~al I~tlgat~onr 311 otcr  the irorld Some 
c\pcrts use statlstlcs announced b\ speclallzed judrc~al ~ U I ~ I O ~ I ~ I L S  on C ~ S L S  and isajs an 
procedures f o l l o ~ e d  for d~sposl t~on as an important ~nj~cri tor  for hoii strong the 
ccoliomF of anj  countrv really IS Hence adrnrn~stratlon of c ~ \  11 ~ n d  conin~erc~al justice 
grcqt1~ affects pollt~cal and economlc dctelopment of tht S O L I - t \  11 11 IS ctfi~lent enough 
to a c h ~ c \ c  thls goal On the other hand bad a d n ~ l n ~ s r r ~ ~ ~ o n  of justlcc may be an 
~ m p t d ~ n ~ t n t  rn the maj of development of the conlnlunlt\ rtsourccs t h ~ t  are Liaitlng for 
tlle chance to ach~eve reform in all fields T h ~ s  \\as out of t h r  reasons for paylng 
atttntlon to Just~ce Admlrllstratlon as the he\ to effic~enr jucilclan pcrformlng thelr 
hunlanltar~an role prevalence of easb qulch and justrce 1 ~ 1 t h  loic r\pcnses among all 
cltlztns Hence, any efforts ekerted for the sake of adrn~n~srr 11ron ofjusl~ce support are 
crcntlv \\elconled and appreciated - 
Adnunlstrat~on of justice and courts 

The concept of lust~ce adrn~n~stratron IS not restrlctcd to adrn~n~strrit~i e \iorh undertaken 
~ n s ~ d e  the courthouse, l t  also includ~s cornprehensr\c orglnlLrirlon 10 ~ncludejustlce 
asslsrlng agencles as the~r  uorh 1s connected to cases handlcd bcforc courts Therefore, 
€\pens Department, including forenslc med~clnt. nark I S  p11-1 and parcel o f ~ u s t ~ c e  
adrnlnistration In Egjpt Court Administration 1s proctJur~l  s ~ d r  that deals i r ~ l h  
llrrgants insrde the courthouse from the tlme of s u b n i ~ s ~ ~ o n  of \\TI[ of summons t r l l  
judgments are executed for or agalnst them Therefort just~cc adn~ln~strat~on has a 
more general nleanlng The  important thing d ls t~ngu~s i i~nr ;  court adrn~nrstrat~on 1s 

herno restricted lnslde the court houw The  r e spons~ t )~ l~ t \  o f '  i d n i ~ n ~ \ t r  l t~on"  Ires 
In the hand of C h ~ e f  Justice and rudgcs on one h ~ n d  lnd ~ ( l r t ~ r n ~ s t r  ~ t t t e  personnel 
lrld clerhs on the other I t  has btcn e\pla~ned befort 1h1t r l i ~  Iatttr undrrtahe only 
adn~~nlstratlve responsibilities, as for the r u d ~ e s  the\ do h? te  some work of 
admlnlstrat~ve nature bes~des therr orlgrnal ludlclnl rerponc~brl~trcs and i t  has also 
been ment~oned before that both tjpes of uorh are strongl\ conncctcd 

Is there a spec~fic phllosophj for court a d m ~ n ~ s t r a t r o n ~  



1 t s  thtrt 15 a phllosophq for coun administration depending on three nlarn principles 

F~rst Belief in the lalue of successful administration 
Second The r~ght  of the citizen to deal wlth good nlan'l, oemtnt 
Third Debelopment of court adm~nistrat~on is a necessit~ 

F.lr$t 1)tllcf In the \slue of successful admlnlstratlon 

Succtssful administration IS In the first place a national right btsldts being the best way 
01 managenlent Hence i t  1s just l ~ h e  any other nationdl r~gflt 1s not reallzed by ~ u s t  
hop~ng for it or by mahing organlzat~onal decisions to lncludt most of the procedures to 
bs folloiwd or even b j  severe punishment or penalt~es It \\ 111 on11 be realued bv 
,tppl\ l n e  studled polrcles, n here oblcctlves a r e  ~ d e n t ~ f i c d  ~n~plemcntat lon elements 
t f r  I N  n up The plan mould ura,e to be follo\ved, thin performance monltorlng 
~ c i o r d ~ n e ;  to pre \~ous l \  set pl In 3s well as rnahlng ddlu\tnicnts n hene\er needed 
hothlng ikould be achieked uithout a strong belief that succtssful admlnlstrat~on IS of 
grtat ialue not restricted only to being descr~bed as a success but i \111 he sensed through 
t ~ n g ~ b l t  rtsults to ach~eve the ultimate goal providing j ~ ~ s t ~ c e  to citlzens uill all lts 
sptc1fic3t10ns 

5ccond Thc r ~ g h t  of thc c i t inn  to dr.11 w ~ t h  good m,ln lgcrticnt 

I r  IS  nor nghr that crtlzens go to court i ~ ~ t h  a true mill, the truth IS th?t the cltlzen t h i d s  a 
thousand tlnlts before golng to court People go to court u h t n  there IS no other way 
I I t  thcn Ica\ es behind peace to start a new l ~ f e  of confl~cts and Iit~gation As tlrne 
passc~  c1117cns feel they hake spent a lot of rnonej e s p e ~ i ~ I 1 ~  as attorntj s fees, transfer 
ftcs So the\ go to court hoping to find someone lnslde tht court iiho understands thelr 
ultlln3rt _~031 I e attain the~r  rights as soon and eas\ as poss~blt and with least 
e\ptnsts I titrefore, the\ are ne\er kcilling to wastc t~nlc' \ \ ~ t h  rncorrtct procedures, 
thci also bclle\e that who ever tht\ \till go to ~ 1 1 1  htlp thtm finish the procedures 
l'toplt art nt icr  ready to meet sonlcone In court \tho dots not !-.no\$ any of the 
proctdurcs or hesltant to do the nccessarv procedure, the\ nlicws ekptct to be satisfied 
iilth tht trtatnltnt they get from thost \tho are respons~blc tor finlshlng procedures If 
tht\ are not sat~sfied for any reason they ~ 1 1 1  blame tht Icadtrsh~p cien ~f they don't 

clement submit con~pla~nts, then this lcadersh~p has fa~led to be a succtsstul mana, 

T h ~ r d  Dc\elopment of court a d m ~ n ~ s t r a t ~ o n  IS a ncccsslt\ 

Old judlclal sjstems have trad~tlons [hat go way back into hlston h o i ~ e ~ e r  that does 
not mean tht\ suffice nlth just loohlng back wlth no d t i  tlopnlcnt 11 ho could ever 
b s l i e~e  that ' old registers ' \\ill be subsrltuted uith other nlort rellable references where 
coun rulings are rcgistered to bc able to get copies of then1 De\tlopn~ent IS the core of 
continultj of l ~ f e  and de\elopmtnt of court adrnin~srrat~on is a necessity for 
niodern~zatlon prevailing all aspects of all human activltles 

Current ~rnpedlnients fdc~ng adm~n~s t r a t lon  of lust~ce In F ~ p t  



One can feel as soon as he goes Into the courthouse \\hen he sets the number of people 
in tht hsarrng halls crouded H lth l~tigants and their r r lar~\  t b  Ont ma\ thlnh there 1s 
e\er)one in the whole district has filed a case before tht court Thls 1s indicated by 
statistics shotbing number of cr~mlnal and clvll cases \! hcrt an1 of those l~ t~gants  
asked about nhat they suffer from t\hlle fin~shlng the procedurts3 htrt  anv of them 
asked about the performance of court employees9 

All judlciary men who have sened for a long time in court, L n w t  (ha1 performance of 
court employees, clerks, and sumnlons servers has grcntli dccreabtd there IS no 
lndicatlon that any of the court en~plo>ees has hnot\lcdge of his job d~scriptton 

There are many reasons for lo\\ performance lo\$ qual~licat~ons large number of 
female emplojees ~ h o  neter plan thelr pregnancies and ch~ldrcn cart consequently, 
thclr performance is not continuous In add~tion to lack ofefficient nianagers Putting 
all these reasons into consideration there must be a solut~on for this lo\\ performance 
Attention must be p a ~ d  to the per~odlc reports on court emplo\ecs \\here the reports 
ha\ e to be honest even ~f they are not satisfactory The report must be a t i  a) to discover 
talcnted people, ~t has to be taken as a basis for evaluation according to n h ~ c h  pollcles 
art  drann up 10 Improve court emplo) L L S  performanct 

I think the first step towards court adn~ln~strat~on reform IS to star1 IniproL lng ernplojees 
ptrformance rlght away and \ \ ~ t h  atallable local fac~lltles T h ~ s  I \  tht rcsponsibllitt of 
admln~stratl\e leadersh~p at each court puttlng Into consldcrat~on t h ~ t  ~dm~nistratl te 
Itadershlp IS Che f  Justlce, Ch~ef  Clerks Chief S e n t r s  Stnlor C l ~ r k  ~ I I J  Stnlor Server 

Indoors and Outdoors T r a ~ n i n g  arc  the war of pcrforni incc ~niprotcnlent  

\! e don t mean here holdlng one or trio courses a \ear for enlplo\ccs, but ongolng 
tralnlng for all department and all l e ~ e l s  it 1s also ntccssan to pa\ attcntlon to training 
results and take as there IS no use of holding training nlthout gtttlng practical ~esults I 
also think that any emplojee proven to hate not benefited from tht tralnlng or not able 
to appl) tkhat he has been trained upon should be c\cludtd from his v.orh and should be 
pul In another frame a\bay from dt\clopnlent programs 

Tralnlng here does not mean for onl\ one phase or le\tI  but 10 bc ongolng tralnlng 
through all phases 

T h ~ s  ttas concerned with Inside tralnlng course as for ou r s~c i~  tralnlng courses, l t  is now 
handled b j  the NCJS and I thlnk the center \ \ i l l  no\\ rcconsldcr the tralnlng courses 
folloned t i l l  a spec~al~zed instltutlon for graduation ofjustlct amstants 

US4 etpenence in court a d m ~ n ~ r t r i t ~ o n  

In the USA, the NCSC located In \\illic?rnsburg Vlrginia nialnl\ s c n t s  state courts in 
add~tlon to making researches for Impro\ing justlce adn~inlsrratlon and oLercomlng 
problems faclng ~t The center holds traln~ng courscs according to accurate and 
e\penenced programs T h ~ s  center IS 25 years old and training courses IS the most 
distingu~shed thlng about i t  There are experts and trainers in the center and they are 



plan~ng for 2 1" and 2jrd centuq as for the 22nd centun the\ \\11I ha\e ~t as a break 
thc\ sd\ (d J O ~ L )  

Their tra~ning courses are knoun to all American courts tht\  all use the computer to get 
311 the ~nformrltion they need The\ hold an annual conltrence uht re  problems are 
discussed and come up w ~ t h  recomnlendations that are to bt rcal~zed and evaluated in 
the n t k t  conference 

As n e  hake mentioned before In Eg\pt, The mlnlstr) IS planning to establish an 
lnsrltutlon for graduat~on ofjust~ce ass~stants to work In courts It ma\ as well include 
ji1511ct a5sistants of different spec~alties 

In the United States they hake no problem wlth court adm~nistrat~on and if they face a 
ccrtaln problem In one of the courts they find the solution through researches and 
tr uning held bq the NCSC 

Oiic of the achle\enients realized In the NCSC is that tht i  could mahe evperts out of 
enlploicts Instead of belng normal employees ~ k ~ t h  general evperlence Those 
eniploi tes hai e become profess~onals in court admlnlstratlon Thls has been reallzed 
after fourth or fifth phase of tralning Whoever reachcd this it.\cl of experience is 
c- ip~blt  of trainlng the leaders n h o  take over the respon51b111t\ of traln~ng other court 
enlplo~ ccs 

\\ ti 1t 111 I \  t)c rppl~ed In the field of lridoors tralnlng In c lch court9 

t lolding ueehly meetings \\here ekpsr~enced personnel talk to ne\\ ones, 30 minutes 
for each spcaber 
h t \ +  oncs ma\ speah for I0 minutes each 
En~plo\ees should be asked to tall, about the~r  s p e c ~ a l t ~ e ~  In cach field and you 
should Iistcn to their hopes for lmpro\ing the~r  performance 

ou must l~sten to the real problcn~s and asslgrl some tlnmt' for thlt and reach the 
solution to be committed to by all enlployees 
h t c p  nmlnutcs of those meetings to be referred to cach nmtctlng and work on 
dc\ cloplng those rleetlngs b\ audiorccord~ng them 
Adn~inistrat~\e goals should be detcrnmined for mahlng i t  cnslcr for lltlgants and work 
on acliic\ lng them as good treatment w ~ t h  lit~gants quick fin~shing for procedures 
A practical incent~ve plan should be dramn up to encourage dc\elopment of 
performance and gi ie  ~t real names a\\ay from the concept of grants A part of those 
incenti\es should be connected to training 

Court a d m ~ n i s t r ~ i t ~ o n  needs for del clopment of perform lncc ~ n d  strc3mlin1ng 

Court admlnlstratron of courts of first instance and partial circults ~ 1 1 1  be in need for 
manj methods to Impro\e dav-to-da> management clar~f) procedures for the publlc 
The current procedure for case filing and management, a \\ell as financial matter should 
be reconsidered in the frame\+ork of nhat we call procedures streamlin~ng Thls does 
not mean coniplete cancellat~on of current procedures and appl\ irlg other ones, ~t only 
means re\ tenlng current procedures to keep only the ncccssan ones and get r ~ d  of the 



ones that ha\e no real effect o\er case management \! hat are tht btst methods to be 
applltd in t h ~ s  field3 

Flrst Best n a v  to reduce adrn~n~s t ra t lbe  burden form thc shoulders ofChlef 
Justice and ludges 

1 Stud\ the idea of mahlng a posltlon for an Admln~s t rs t~ \c  and r~nancial Court 
hlanager In each court to asslst Chref Justice In da) to-drr\ nlanagrment ~nslde the 
coun Naturally, qualificat~ons for the job wlll lncludt crrpabll~tt to deal with 
la t r~ers  and other citizens T h ~ s  person should also ha\e  tht experlence that would 
make h ~ m  a real help in dally management He should ha\e a coord~nator worklng 
~ l t h  him to handle work to be done outs~de the courthoust \! c should tahe care not 
to l e a ~ e  Court Manager w~thout lmprovlng hls sh~l l s  t I o ~  ~rould t h ~ s  person be 
chosen7 Thls questlon needs th~nhlng and the ans\ter \rill br though jou Ideas and 
suggestlons 

2 Study the role of suggested C I ~ I I  Prosecut~on sjstcni to Ilghtrn the burden from the 
shoulders ofjudges This 1s one of the Ch~ef  Just~ce rtspon\~bil~tres Thls study \%ill 

be through l~stenlng to the judges oplnlons and ask~ng thrm to put thc~r  reports to use 
them to reach a vlew ofjudgrs oplnlon of CI\  11 Prosccut~on as \\ell as ashlng them 
to set e\amples of what Clv~l  Prostcutlon may be ablt to perform In study~ng cases, 
prcpanng them to be qulchl) disposed 

3 t lppl \~ng s\stem of adn~~n~s t r a t l \ e  pun~shmcnt In each coun In a d d ~ t ~ o n  to definlng 
tschnlcal respons~b~lltles of admlnlstrat~on In court 7 \ pc of  currtnt adm~n~st ra t~ve  
pun~shrnent should be changed \! e need adminlstrat~t t pun~shmtnt regulat~ons to b 
able to change the whole staff of a certain depanm~nt ~f p r o ~ c n  to bt  In effic~ent In 
pcrformlng the~r  work 

4 Case file should be dlfferentl) managed It should be d~51gncd to ~ncludt reg~stratlon 
01 case procedures each step at a time In o r d ~ r  to f3~1l1talc accessing case 
~ntormat~on T h ~ s  necessitates revlewlng sonle old jilts to find out negatlve aspects 
of filing and to put the solut~on An] Ideas should bc d~rtctlv appl~ed Case file 
should be a mlrror reflecting all procedures taken through lrtlgat~on 

5ccond Bcst \+a, to organwe courthouse to m?Lc l t  bcttcr Tor puhllc use 

1 Reorgan~z~ng furniture In any house is to makc I [  u s ~ ~ b l c  Reorgan~zing clerhs 
offices as well as offices of other admin~s[rat~\t: ernplo\crs lns~de the court w ~ l l  
accurately define for the publlc the employee the) should dcsl itlth \Ye can also put 
clearly all the procedures to be follo\ced to help L ~ L  cltlzcn thls ~ r l l  ltad to reduce 
tlme consumed in inqulrles We can even asslgn a s p t c ~ ~ l i z c d  tniplo)ee to take o\er  
the respons~b~lity of answering publlc lnqulrlts Publlc 5hould be asked to go to a 
spec~allzed employee ~f they can not find an j th~ng t~111 o\crcome the problem of 
unnecessary crowd and mill  facll~tate ~ r o r h  We nrcd to 11;ltc clcar procedures for the 
publ~c, t h ~ s  \\ill include reorganuing offices to makc places \$here publlc refer to 
close to each other 

2 Make gu~dellnes and slgns to Increase anareness of pcoplt 111 Ing In the dlstrlct of 
court of court procedures Slgns also s e n e  to s h o ~ r  thr c i \ ~ l ~ z c d  aspect of 
admlnistratl\ e bod) lns~de the court 

3 Make gu~dellnes chart In Chief Justrce Office s h o ~ t ~ n g  dcl~li irorh 



T h ~ r d  Bcst I\ 11 to facrlrtate transfer of papers ~ns lde  the court (Documents Cycle) 

1 Before tn Ing to put procedures to facil~tate transfer of papers inside the court, data 
must be collected, procedures causing case delay must be tdent~fied as well as 
procedures currentlj working uell This w ~ l l  help debeloping court ddnlinistrat~on in 
a \\a\ that ensures good producti~it\ with reasonable effort 

2 Iniproiing the waj of case schedul~ng to make a balance brt\rten court hearings and 
to control documents cycle from the beginning till making a notation that judgment 
has bten ekecuted All this must be on timely basis that could be studied in the 
luturc 

5 Studilng manv f the forms and papers wlth the purpose of kteplng only what is 
legall\ necessary for case filing and handling durlng hearlngs pat ing special attention 
to procedures folloited for monej receipt and payment 

4 \i e must insist on the usage of computers, ~ h ~ c h  necessitates training groups of 
human resources to be able to cope ~klth ~t putting Into consid~ration the necessity of 
studiing employees psjcholog~cal status wh~le using cornputcrs to help them be real 
proftbs~onals Then they must be divided into different l e ~ e l s  puttlng into 
consrderat~on findlng altematlves to do thls work If i \ e  don r makc those groups of 
1iuma11 rtsources the computers \ r i l l  be just other pleces of turn~ture 

Ot c n  l i t \  o f  Judicial dclcgat~on \ i s ~ t  to some of Anicr~c  i n  courts and lud~clal  
ln\tltutlons from Dec 1 - 15, 1996 

\rt~chcd to t h t  speech a cop1 of sonit of the forms that \ c t  could get dur~ng our visit of 
t l l t  J I I ~ I L I ~ ~  dtltsation to the States ~ s h ~ c h  I was honored to acconlpank 

The purpose of handlng out those forms is to mahe this visit closer to your minds so that 
\ ou mat see some of those documents and information to gl\ e \ ou an idea of method 
~ n d  \ \ a  follo\+ed in American courts for handling problems ice discuss ~ r i t h  you now 

I t  IS trorth nirntlonlng that the visit to the states ~ncluded man\. ebent, ithere b e  visited 
d~l l t r tnr  courls and judicial institutions in five east and iirst states and ice gathered 
n u n  rntorniation I t  is difficult to e\pl-iln all what ice sair in I ~ L  stated or eLen part of 
i t  CItncc I O U  are all welcomed to \isit me to gi\e you more infornlatlon about thls 
\ ~ s ~ t  and to dlscuss many ideas 1~1 th  jou You may also itatch a \idea taps on the visit 

On the other hand, I would like bou to contribute to this forunl to enr~ch i t  ik~th your 
drscussion and lnquirles 

Thank jou 

Cnslr Moharned Ezzat El Sajed 
4sslstant to Minister of Justice 
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The Role of the Pllot Courts (North Ca~ro  Court and lsrna~lia Court) 

A COLLECTING ACCURATE DATA 

1 ClVlL COURT PROCEDURES AND PAPERWORK FLOW 
2 PERSONNEL FUNCTIONS AND RESPONSIBILITIES 
3 ClVlL COURT STATISTICS 

B ASSIST IN IDENTIFYING AREAS OF BACKLOG AND BLOCKAGE 

C ASSIST IN MAKING RECOMMENDATIONS TO AOJS REGARDING 
STREAMLINING COURT FUNCTIONS AND AUTOMATING FUNCTIONS 

D TEST THE RECOMMENDATIONS AND ASSIST IN THE ANALYZING OF 
THE RESULTS 

E ASSIST IN DEFINING THE ROLE OF THE ClVlL PROSECUTOR BY 
TESTING THE FUNCTIONS 

F EXPERIMENT AND TEST THE VARIOUS TRAINING PROGRAMS 
REQUIRED FOR BOTH THE COURT STREAMLING FUNCTIONS AND 
ClVlL PROSECUTOR FUNCTION 

G ASSIST IN EVALUATING AND MONITORING THE PROGRESS OF ALL 
ACTIVITIES 

H MAKE RECOMMENDATIONS TO ALL ACTIVITIES FOR FINAL 
IMPLEMENTATION 

I COLLECT ONGOING STATISTICS 

K PROVIDE INFORMATION TO OTHER COURTS AND JUDGES ABOUT 
THE PROGRESS OF THE PROJECT AND THE FINDINGS 



























OVERVIEW OF AOJS 

Adminrstratron of Justrce Support project is a joint project betueen Egytian Minlstry 
of Justice and USAID upon a request made by the GOE to USAID for assistance in 
autonlatlon of courts to introduce judicial reform both procedural and substantive to 
the court slstem, define methods of applying legal rulings, legrslations, legal 
pr~cedents and jurists oprnrons All thls is to be done with the purpose of facllitatlng 
the process of mahrng judgments In cases before the court The project IS concerned 
nith all cil il lltigatrons except lrtrgations with crrm~nal aspects 

I t  \\as considered best to beg~n at ~ L L O  pilot courts, North Cairo and Ismailla Courts of 
First Instance, to set an example for admlnlstratrve reform and performance 
delelopnient using modern automation methodologies 

To attaln thcse objectrve the projcct IS organized around three "teams" withrn the 
projcct structure supervrsed bq the C h ~ e f  of Party These are Court Administration, 
Judiclal Cducatlon and Court Automat~on 

7 hc AOJS project is bull1 around seven tasks des~gned to achlevre project goals, 
among \\hich 1s strengthening NCJS Research and Adrninrstrat~ke Capac~ty, Develop 
1 rarnrng Courses for New and Ekpcrrenced Judges, Automation and Streamlining of 
Proct durcs at Pllot Courts, Hon~c-Based Personal Computers, and Support for 
Rcgulaton Reform b) formlng a conlm~ttee at the mrnrstr) to determine the need for 
~ntrcrducrng some legislatic e and procedural modr ficatrons that mlght impede 
achlt\ rn: project goals and stud) lng legal barriers ~ h r c h  Chref of Party bnngs to 
lhc~r  atr~rlrlon as these barriers come to the attentron of the project staff during their 
r The project IS set to rnlplenient these tasks to achiete the goals within five 
\ car5 b\ L< ork~ng out a worhplan for each year 

Thc c\pcctcd end outputs of thc project are as follo\ss 

Jud~ctnl processes more responsi1 c to the needs of the emergrng prilate sector 
Jud~c~aI  servlces delivered rn a more timely and effic~ent fashion 
Judlcisl dtc~slons more Informed 
Impro~ed leadershrp and admrnlstratlon in judrcial inst~tutions, providing better 
support In the admrnistration of justlce 

The  Role of Prlot Courts 

Dtfining project objecti\es and gods  necessltates definition of requirements needed 
to achre\e those goals The most important of those requirements is collecting 
accurate data (form a database) Thrs is the job of analvsts u h o  collect data from 
courts and mahe 11nhs between a1 procedures Therefore i t  !\as decrded to rnform the 
project ~ i t h  the follo\cing 



Flrst Procedures for fillng cn11 and  cornrnerc~al cabcs t t I l  d ~ s p o s ~ t ~ o n  and 
arch11 lng 

1 L a u ~ e r  or litigants submlts wmt of summons to C h ~ e f  of CIX 11 U n ~ t  or Commercial 
Unlt to estimate case fees Attached to the ~ r l t  of summons are the documents 
supporting hls c l a~m Then, he get approbal on fees estlmrttlon tor Unit of 
Audltlng Estlrnated Fees 

2 Estlrnated fees are then p a ~ d  and a recelpt IS taken 
3 Other fees are pald for mlcrofilmlng wnt of summons and attached documents 

L~tlgant takes a rece~pt of pajment and w i t  of summons and documents are 
stamped to prove they have been mlcrofilmed 

4 The writ goes back to the C h ~ e f  of Civil Unlt to reglster ~t and put on the schedule, 
set a date for the first hearlng and then revlses the documtnls 

5 Writ of summons IS registered In a book for achnouledged n n t s  Attached to the 
w r ~ t  of summons is copies a number of coples according to the number of 
defendants + a copy to be put in a file w ~ t h  the case nunlbtr and t i  pe described on 
I t  

6 The onginal w r ~ t  IS then handed to the Servlce Office bv Schedule Officer for 
achnow ledgrnent 

7 A cop) of writ is then given to the c~rcult clerh to reglsttr according to the date 
of first hearing 

8 When orlglnai wrlt is returned b j  Servlce Office afttr be~ng  achnonledged i t  is 
registered in the book for achnoirledged u ~ ~ t s  wlth thc datt ~t came Irom Service 
Office and date of acknowledgmenr Then it  IS handtd to clrcult cltrk b j  schedule 
officer to Include ~t In case file 

9 Flrst hearing is held, the concerned clrcuit handles the case 1111 ~t 1s d~sposed All 
court decls~ons are executed by clrcuit clerk 

10 After disposition, the court decls~on IS reg~stered In a book for court dec~sions 
draft 

1 1 Clrcu~t clerk gives the court decls~on to the T>pei i r~ t~ng U n ~ t  for tlplng After 
typlng, decisions IS s~gned by the C h ~ e f  Judge of the clrcult 

12 Case documents are then reilsed by U n ~ t  Chlef and tlucilr~ng Cst~matsd Fees Unlt 
to set final fees on the case In accordance to requcsts made In the case In 
compl~ance wlth fees estlmatlon regulat~ons A 1 s t  of fees due IS sent to U n ~ t  of 
Fees Clalm 

13 After all these procedures are made, case is sent to thc Arch~i  e u here t h e  sign for 
receipt 

The aforementioned procedures haie the following defects 

- Procedures take a very long tlme 
- All hearlng minutes and senice documents are hand-i%~it[en nhlch hake been 

proved to be unreadable because of employees bad handlr~itlng 
- As for mlcrofilm~ng, not all docunlents are mlcrofilmed especlallt those subnlltted 

durlng the hearlngs Whereas the court has not poner oi  cr microfilm employees, 
as they are not court employees, there IS no secrecy guaranteed tor case documents 

- I t  has also been proven that sometimes case files are lost 



- Uriting court decisions in h a n d u ~ ~ t i n g  then sending them for t>ping not only a 
tlnle consuming process, but also ~t allows for making t\ping mistdes and having 
to ret\pe the uhole decision again 

In order to oLercome those defects we have to reach a system that would ensure the 
tollo\s~ng 

Reducing number of procedures and the time consumed b j  the I~ t~gant  In the 
process of filing a case This of course is to be decided after a survey 
Increasing rate of accuracy and completion of reg~stered data in the case file, 
el~minating the possibil~tj of loslng whole case files or part of them keeping the 
original case file In court and mahlng a copy for study as well as ~ncreaslng rate of 
accuracy of data registered durlng court hearlng 
Increasing accuracy of court declslon made by making a library prov~ded wlth a 
computer where leg~slat~ons regulations, legal precedents, junsts opinions, and 
common mistahes in making court decisions and discovered bv Judlcial Inspection 
DL partmcnt are s a ~  ed and acctss~ ble Computer also ~ 1 1 1  mahe dsclslon typing 
cas\ and accurate as \sell as reducing time consumed in typing 

Cccond Llst of Court Departments and Ernplo>ccs as well as there 
R c s p o n s ~ b ~ l ~ t ~ c s  

Suptn  lses implementation of \cork program in the department He also supervises 
appl~carion of all regulations rules instructions, and administrative circulars 
RLLISCS memoranda made on adminlstrat~ve aspects Suggests circulars and 
Instructions that ensure smooth \rorh 
Takes care of all secret repons made for all court emplo)ees e\cept Summons 
S t n  ers Attends disc~pllnan boards 
Suggts[s distribution transftr and delegat~on of employees to uorh for partial 
clrcul[s 
Undtrtaics any other bus1nt.s~ referred to him 

7 - C. rce-Serrior Clerh 

Suggests circulars and instructions that ensure smooth uorh and refers them to 
Senlor Clerh 
Assumes the responsibil~ties of Senlor Clerk when absent 
Undcnclhes responsiblllty of n~oniroring statistics ~ s o r h  In court 

Attend General Assernblv mcetIngs (take minutes, inform concerned authorities, 
and follo\s up e\ecution) 
Attend D~sciplinary Board meetings 
Recelve court judges evcuses 
Elecute Ch~ef  Justice decisions and instructions 



Receive complaints ralsed to Ch~ef  Justice 
Present correspondence 
Follow up on matters referred bv Chief Just~ce to other authorlt~es and follom up 
actlon taken ins~de and outside court 
Publlc Relations 
Tahe care of work referred to h ~ m  
Superv~ses court organlzatlon and work 
Superv~ses t r a~n~ng  plan as hell as uork plan In both court of tirst Instance and 
partla1 clrcuits 
Supervises organlzatlon ofjobs and human resources plan 
Supervises Judictal Statlst~cs uorh 
Superv~ses Central Statist~cs ~ o r h  
Supervlses elect~ons held In court 
Supervises judges recreation rooms 

4 Stntrstrcs Unrt Chref 

Superv~ses work In Statistics Unit, produces monthl~ stat~stical reports as uell 
as s tat~st~cs requested b) the ministry, and prtparcs casts for judlclal 
lnspectlon as requested 

Superv~ses uorh In CILII  Un~t  estimates cases f i t s  schtdults court hearings, 
refers wits to circuit judge for revlew, re\ 1ses s~~rc ta r l a l  norh done after each 
hearlng, revlses cases aftcr judgment and rtftrs thtm to Office of Re- 
estlmatlon of Fees, In addltion to assurnlng rtsponsibil~tiss ofCommerc~al 
Unit Ch~ef  when absent and sendlng appealed casts to Court of Appeals 

Superv~ses work In Commercial Un~t  estimates casts fcts schtdules hearings, 
refers wrlts concerned ~ l t h  Commercial Un~t to cir~ult judgt for re\lei\ 
revlses secretarial work done after each htanng rc\  ises casts after judgment 
and refers them to Office of Re-estimation of l'ccs e\ecutes banhruptcy 
judgments agalnst trade establishments In add~tlon to assuming respons~b~llties 
of Civ~l  U n ~ t  Chief when abstnt 

7 Head of  Office Re-est~mnrron o f  Fees 

Superv~ses work In the office audits fees estln~a~tcj bi CI\ 11 and Commerc~al 
U n ~ t  Ch~efs revlses dlspostd cases and calcularts fttb due on then1 and 
produces a list of due fees to be sent to Fees Clalnl Lnlt 

Fees Cinrm Utut Cllref 

Supervlses work In the unit by recelvlng l~sts  productd by Office of Re- 
Estimation of Fees then sendlng them to Sun~mons Seners Office for 



a~Lnoi~ledgn~ent  When time 11m1t for filing a complaint passes judgment IS 

e\eculrd through Summons Servers Office, elther judgment debtor pays or h s  
propertles are seized Fers Cla~m U n ~ t  Ch~ef  produces monthlj statlstlcs as 
i~e l l  

9 Attorrtev Fees CInrm LJnrt Clrref 

Suprn lbes recording of all claims sent by clrcul t clerhs and sends them to 
Summons Sewers Office for acknowledgment He also assumes respons~bllity 
of elecutlon through Summons Servers Office \there the judgment debtor 
elther pays or his propertles are seized and a date for selling them is set 

I0 Personnel Rfrrt~n.eer 

Superv~ses work In Personnel Department, prepares lists of salanes, bonuses, 
pcnslons, and leaves for admrnistrat~ve employees nianagers both in court and 
111 prosecution of full and panla1 clrcults as well as responding to reports made 
on Personnel Department 

Supcr~ lses \\orb In Accounting Department, prepares lists of salanes, bonuses, 
pcrwons and Issues cheques as well 

Sup~nlses  Arch~ve registers settled cases Incoming from C I V I ~  Unlt, sends 
appcaled cases to the Court of Appeals and other authorltles and prov~dlng 
public u ~ t h  copres upon rtqucst 

Takes [he respons~bllit\ of collecting estimated fees on u r ~ t s  of summons, 
rcquists nude by the publlc balls, fines, and General Prosecution expenses 
tstin~ated fees are ret ~sed b~ the aud~tor after Issuing the clalm form 

14 T ~ p r r r . ~  Utlrf Clrref 

R r c e ~ ~ c s  all decis~ons Incoming from all clrcults sent to hlni b j  clrcult clerks 
He registers these declslons and dlstrlbutes them to the t~plsts  revises them 
aftcr tiplng corrects nlistahes then del~vers then1 to clrcult clerks 

Reg~sters all deposit records incomlng from part~al courts Each court has ~ t s  
onn book He also s u p t r ~ ~ s e s  the process of making records ofall case 
depos~rs making memos of case deposits as well as preparing annual lists w~th  
the value of deposits in both full and partla1 clrcults He 1s also the one who 
gibes the order for cash~ng thcse depos~ts 



Supew~ses the worh at the Registrat~on LTnlt Incomlng and outgoing 
reglstratlon as well as belng responsible for mall starnplng mschlne 

1 7 Procrrrement Manager 

Responsible for the ava~labil~tv of stat~onarq and lstttr head and reglstratlon of 
each type separately, he glves each department 11s portion of statlonary and 
fills In forms for dlstr~but~ng statlonary He also h e ~ p s  records of furniture In 
separate books as uell as heeplng forms for addit~on nen furn~ture coming 
lnto the courthouse 

Performs lnvestlgatlons referred to h ~ m  bj  C h i ~ f  and Justice then makes a 
report to Ch~ef  of Justlce ~ b ~ t h  results 

I Y Rfnrmtennrlce Officer 

Supervises cleanlng uorhers bullding cleanlintss and ma~ntenance 

1 Cases were prellmlnary decis~ons are made \i i th  rcftrr~ng the case to Experts 
Office are put In a sub-file ~ ~ t h  no need for that T h ~ s  adds more work to 
judges as they have to hcep on postponing t h ~  C ~ S L  1111 ekpert report 1s 
recelved 

Cases are to be sent to E\pcrt Office dlrectl) is~thout n ~ a h ~ n g  a sub-file on 
condit~on they are registered In a booh in the Un~t  
Correspondence are to be sent on regular bas~s to E\pr ' r~ Office to hasten the 
report 
As soon as report IS rece~ved case is to be rt\iei\cd b~ clrcult 10 set a date for 
next hear~ng, revlen report and achnoulrdgt. I ~ t ~ g ~ n r s  to respond to that 
mentioned In report 

7 - Not all case documents are microfilmed 

Solu tlon 

M~crofilm office should be under dlrcct supervlslon and authont\ of the coun to make 
sule all documents are microfilmed 



\then a court decislon is made wlth ban.hruptc\ Chiet of Cornmerc~al Unit 
goes to the pollce station under the authont) of which lies the address of 
judgment debtor to take a pollce force Pol~ce has to mahe a study before 
ekecuting the court decision This usually takes a long t ~ m r  and there always a 
possibil~t) that bankrupt ~bould dispense of shop contents brfort evecutlon 

Solu tlon 

Establ~shlng Judic~al Force for e\ecution of clvil and cornmerclal court decls~ons 

1 plng 
T ~ p i n g  mach~nes break donn a lot, In addltion to nlanv tjplng mlstakes due to 
uncltar drafts of court decisions 

Solutton 
Using computers for t~ plnf dtclsions by judges and t) pists 

l r c h n c  
4rch1\1ng s\stcni IS \ e n  prinlltlte which subjects case filts to damage 

Solution 
S x c  case files on tht conlputer to facllitatr protidlng the public wlth 
documents requested In ltss than one minute even lf the case 1s filed 
sonic\cl~tre else (Court of App~als,  Cassatlon, or attached to another case) 

i'crsonncl .lnd Account~ng 
DLIJL 111 proliding infornlation requested from those t u o  units 

Solut~on 
I t  IS rtcomn~ended to niodtrn~ze the system of \cork b~ uslng the computer In 
Lctp~ng records of salarit\ ~11d  penslons as uell as creating personnel file for 
each employee norhing in the courthouse, prosecullon and service department 

CI llms 
F ~ L S  S e n  lce and Atrornc)~ r r t s  
Kot many fees are colleclcd because of the amendments made and annulment 
of Article 14 of Fees La\\ 

Solut~on 
Llahing a nott of dut f ~ t s  on case files and court decisions to be collected 
tbhlle c\ecution 

1 M~~arl  o / S e r ~  rce Drplrrtrt~rrrt 

Supenlses court seners nark, and keeps Chief Justice infornled of anv 
obstacl~s or problems ei~countcrtd at work. 



7 
C Assrsturrt to Head o/Serr rce Department 

Asslsts Department Head and assumes hls responsibil~tits \\ hen absence 

The responslbllib of InLestigation is assumed b\ one o t rht senlor servers to 
lnvestlgate complaints and submit conclus~on of in1cstig3tion to Chlef Justtce 

4 Inspectors 

Experienced servers hnonledgeable of seners  norh to Inbpccl s en  Ice officers, 
expose financial and admin~strative errors and ad\ 1st and orlent servers as 
se l l  as presenting there comments to Chlef Justice for re\ lei\ 

5 Serr ror Servers 

In each partial court there is one senlor s enc r  of good e\perience and 
reputation to supenise thc office ikorh lihc rtccl\lng legal documents, 
estimating fees, and re\ [sing and monltorlng s c n t r s  uorh Senlor Sener  IS 

ass~sted by a number of trained achnotilrdgmrnt and e\rcution seners of 
eood hand t ~ l t l n g  In registration In boobs - 

6 Etrcirtron Servers 

Responsible for achnov. ledg~ug and ekecutlng judicial ordtrs 

7 AcXno~vled,amerrt Servers 

Respons~ble for acbno\\ledg~ng litigants of \mt s  of summons 
achnowledgments, uamlngs and an> othtr docurnrn[b nor includ~ng any 
e\ecution orders 

Paper Work Cbcle till E\ccut~on  

I Documents incomlnz for e \ ecut~on  or  achno~r l r d r n ~ c n t  
A Documents [ncomlng b~ m ~ l l  

Senior server recelbes incoming docunicn~s rc\ lslng en\ elopes In 
accordance w ~ t h  the docket u ~ t h  the office bo\ signing a f t ~ r  mahng sure 
they concern the S e n  Ice Department 
Then he opens the enielopes and reglstcrs data In the Incoming h l a~ l  Book, 
revises documents enl~stod on the en~elope  to n ~ a h t  surr the\ are there In 
the execution documents he has to mahe sure thc e\tcution d~clsion IS there 
as bell as protest documents (bllls), and comparc thcnl t\ith the coples He 
then revlses the fees estimated and deposited In thc court cashrer as \+ell as 
the signatures on the documents to mahe sure the1 haic been deposited, then 
stamp them with the department stamp, gi ie  11 a ser~al number to reglster In 



the books make notation on the documents ~ ~ t h  the source action to be 
t d t n  and destination \\htre documents are to be senr after elecution or 
acknoi\ledgment - all that in clear handu-rltlng The same procedures are 
dune either u hen the) recei\ e documents from the Schedule Sectlon or from 
the litigant On recei\ ing documents for acknou ledgment he has to check 
the sultabllity of documents for acknowledgment b\ cheching the estimated 
fees re\ islng emploi ees signatures on monei recelpts and revising 
attachments In case of recelvlng writs of summons or requests for 
appearance before court he checks court hearlng date court before which 
litigants are requested to appear, then he stamps docunlents ~ i t h  Department 
Stamp gices them a serial number and registers them in the booh 

Senlor Sene r  then hands documents to the server responsible for reglstrat~on 
to register them in the books according to thelr t lpe 

I3 Registrdt~on In the Books (Form No 1 for Courts of F ~ r s t  Instance and 
Appeals) 

I ht  s t n e r  responsible for registration writes doun the serial number case or order 
nunlbtr then name title and address of documents d e l ~ ~ e r e r ,  then name title and 
~ddr t , ,  of the request issuer thcn name, t~ t le  and address of person to be 
icAno\r ltdgcd and d~strict borders I\pe of document date of rece i~  ing documents 
titlitr Irom I~tigant or by mall and that IS the same date of registration, then he 
rt_~lhttrS rtlatiie and filed ttes total sum, date ofdeposir court \\here money has 
her11 Jtpohittd case valuc and subject court hearlng date and the court before whlch 
t h ~  L.IX IS tiled 

Docunlents arc then handed oxer to acknowledgment sener  to proceed w ~ t h  the 
~cAno\tItdgment then br~ng it back ichether acknowledged or not n ~ t h  a notation of 
the ptrhon rtceik lng the achnou ltdgment - if achnou ledgsd - or the reason for non- 
i c h l ~ t ) i \  I t d g ~ ~ i t i ~ t  - if not achnoit ltdged Then documents are either handed to 

I I I I ~  or t h t ~ r  attorne\s returntd to Schedule Section or mailed to source 

Impediments h~nder lng  Adrnln~stratn e 1i'orL 

1 I'rotest Sectlon 
f'rottdurts for ewcuting Protest Requests incoming from courts or banks are done 
111115 art ether pald or not paid Unpaid Protests are registered in a spec~al book for 
unpaid bills This book IS dl\ lded alphabetically \there the server registers Unpald 
Protests alphabet~cally according 10 the name of the defendant ii ho did not pay the bill 
ah folloics 

I hs s t n e r  rtgisttrs the serlal nunlbcr given to the protest b~ the Senlor Server (Form 
u I for Courts of F~rst Instance and Appeals), name and address of the trader 
( c l ~ ~ n t )  or corporation unable ro pm date of filing the protest then the name and 
address of the bank or request Issuer then he registers the response of the defendant, 
or rcprestntatite or eten one of those who work with him and finalit he gives it a 
s t r id  numbcr in the book of Unpa~d Protests 



These books are used in rnaklng half-monthlb month]! and annual l~s t s  to be sent 
elther to Chlrf Justice, h l~nls tq  or to the Centrdl A u t h o r ~ ~ i  Idr I'ubll~ Llobllizat~on 
and Statistics (CAPMAS) 

Eltracting this statistics from the boohs needs enormous effons henct more than one 
emplo\ee tahe this responstbil~tj and st111 there are rn ls t~hts  In tht sr3tlst1cs As t h ~ s  
statlstlcs IS considered the real measure of trade in the is  holt countn 11 IS used as the 
basis of statlstlcs by other authorltles and published In pcr~od~cals of C a ~ r o  Chamber 
of Commerce Moreover, those boohs are subject to damagt n h ~ c h  n q h t  lead to the 
loss of some data 

Sonie traders might make requests for lssulng certlficates from the data In those books 
like a certificate to state whether there \\ere any protests f ~ l ~ d  agalnst them through 
seieral years More than one employee accomplish this task and 11 necessltles 
enormous efforts and a very long tune Sometimes thcrt are mrstakes In the 
certlficates that might harm the client, In addition to the problem of name 
resen1 blance 

b'e suggest uslng the computer in place of Unpald Protest Book tr here data of unpald 
prottsts are to be entered to the s\stcm to saie  effort and tlmc and LO tnsure accuracj 
of data 

Thc court has helped the people mahlng s u n e j s  and a n ~ l \ s ~ s  to collect all data 
concerning procedures ~n ClvlI and Comnlerclal Unlts and 5cn  ICL' Oflicc from boohs 
and rcgrsters \sere data are reglstercd Moreo~ er 300 d m  collcct~on forms \$ere 
fi1lt.d In each form there \sere 40 questions In each lornm conctrnlng case tlpe 
procedures made while handllng the case as well as data on judgment made The 
court also prov~ded them ~ i t h  statlstlcal data on cases handled from 1 10 1995 till 
30 9 1996 No Of case filed, no Of judgments mads no Of postponements for all 
t\pcs of cases dealt 1~1th in full clrcults In addlt~on thci ishcre proklded utth 
stat~stlcal data on c1v11 cases from 1 I0 1996 till end of Dtccmbtr 1996 filed before 
full and panlal clrcults ~ a l u e  of case (>LC5000 <LC5000 >LC2000-LES000, 
<LF2000) data on number of ci! 11 and farnllj cases of scl t admlnlstratlon appealed 
from 90191 trll 95/96 (~ncludlng caxb filed pend~ng Irom p r ~ \ ~ o u s  \cars postponed 
to ne\t years, d~sposed) 

They were also prov~ded wlth number of famll] crtsrs before partla1 clrcults from 
93/91 1111 95/96 (filed In same >ear pendlng from pre\ I O U >  \cars etc ) as \\ell as 
cases before Court of Appeals (filed In same j ear pcnd~ng l rom pre\ lous j ears etc ) 
from 90191 till 95/96 

E~aluatlon of Existing Court S>stern 

In splte of all the defects and barrlers aforementioned about the judiclal s\stem and 
the u ~ l l  to overconle the problem of case delaj , case rn~nlgtrnc.nt b\ streamlln~ng 
procedures and reduclng the tlnie consumed rn case proccdurc~ as \\ell as increasing 
accuracy of judlclal \\orb this does not underestlmate thc gr~atness of the judlclal 
svstem whlch was established In 1883 Judlclal s j  steni h ~ s  dc\ cloped oi  er the )ears 
according to the economic, soclal and pol~tical changes cmcrglng In the Egyptlan 



soc i t r~  Legislations also hate been amended One of the main positite things about 
t h ~  t\istlng judicial system is independence ofjudges and the imposs~bility of finng 
then1 another posltice aspect is dit iding the system according to the talue of the case 
t \ h c r ~  circuits of three judges handle cases of b ~ g  values The maln purpose behlnd 
the changes tte uant to introduce to the judicial system IS that this time IS the t ~ m e  of 
conlputcr and automation as ~t IS introduced to all aspects of life Those who will not 
cope i r ~ l h  these changes and use modem technologies ir111 hace no place in the new 
tiurld To be able to a c h ~ e i e  this a lot of stud~es h a ~ e  to be made to determine to 
\\hat e\tent the existing regulations are suitable for the suggested automation plan, as 
ttcll  as deternlin~ng rules to be annulled and amended u h ~ c h  IS the respons~bil~ty of 
~ I I L  K~gulatory Committee formed at the Ministry of Justice 
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Court Adrn~n~strat~on Strearnlln~ng Processes and Procedures 

To p ro \~dc  techn~cal a s s~nan l  to Lhe Coun of First Instance of Eg\pt In support of cffons to bu~ ld  and 
demonstrate through I\+O pllot courts a restructured and automated nstclrl for thc c f f ~ c t ~ \ e  
functlonlng of 11s courts as the) deal \r ith CI\  11 and commcrc~al nl lttcrs 

The 1111ss on assumes that h e  couns arc ef ic t l \e  \\hen the) 

I provlde individual just~cc [o the Iiugants 
2 are perccl\ed bt thc public to do ~ndr \~dunl  just~ce to I ~ t l g ~ n [ s  
3 p ro~ lde  a forum for thc fin 11 resolution of legal drspu[cs 
4 pro i~de  a f a r  proccss for 111 lltlgants regardless ofpo\icr or positions 

5 prov~de a pernlanent record of the legal status of p mlcs to 11s proccsscs 

T h ~ s  misslon also assumes that unnccessnn delats In the co rnp lc t~o~~  of [he proccsscs of the courts 
aKects thc effectiveness of the couns in cncl~ of the a b o ~ e  arcls 

Progr lm To Address Present Cond~tlon\ 

The progrlnl \\111ch follons consists of [tic follo\i~ng clelnents 

Lcldcrst~ip 
Structure 
hI~n?gcnlcnt Infonn?tlon S i  stc111 
Training 
Tlnic standlrds 
C ~ S C  no\\ ni?nlgcmcnr Conccpi Appllcd 
Blocking reduct~on 
Coit l~r~i~~tlcnt  

Del?)s h a \ e  multiple causes 

hlodcnl c ~ s c s  managcincnt concepts suggcsr r l i ~  a proccss st~ould bc I I I S I I [ U [ L ~  ~ ~ I I I C I I  rLquircs all of 
the n c c c s s 3 ~  processes ro go fonrard s i~t iu l r~ncousl~  under the direcr~ori of rl~c Coun Cut-off trrnes 
nccd to be set Ind an ~nfonriatlon nstcln d ~ s l g ~ i c d  ?rid ~mplen~ca[ed c ~ p ~ b l c  of 1110111~on1ig tilietl~er 
[llc cut-offt~nics h-ne been 111ct When [ I I I I C S  7rc 1101 IIICI judges [IIIIS[ IIIIPOSC COI~SL(ILJCIICCS tit11~11 

\ \~rhout dcpnklng  he Iltlganrs of ant subs11111111 ngllts CIUSC t l ~ c  1111g?rl[s lo IIILCI rcqu~rcd tliile 
l1111r[s 

Case-Flow hlanagernent Concepts Applied 

Thc appllcatlon of the b x i c  concepts o f c ~ s c  f lo~i  n ~ ~ n a g c n ~ e n r  is ncccssnn to rcducc ~ n d  control 
dclat Tllcsc baslc concepts include the follou I rig 

I Earl) ju&c~al conuol 
2 Continuous judrc111 conrrol 
3 Short schedul~ng 
J Reason~blc accor~~n iod- i t~o~~  or ~trorrlc\ sclicdulcs 
5 E\pcctat~on t111t c ~ e n r s  \ \ I I I  occur nlien scheduled 

A nsrcln rllust be designcd and follo\\ed \\hlcll assures t l~c  cons~srcnt ~ p p l ~ c l t ~ o n  of tl~cscs concepts 



Backlog proccsslng qstern there has been an accumulauon of c ~ s c s  \r hlch form -in rrllpzdlrnent to the 
tllnclt proccsslng of new cases All processlng qsterns to marntaln cffic~cnc, In thc use of the 
rcsourccs and protide tirtle for ~ n r e r n ~ c d ~ ~ t e  actikll) must hate sornc c ~ s c s  rtwtrng for ~ c t ~ o n  b) the 
coun Tllc backlog IS the numbcr of clscs \I hrch e\cecd an effic~cnr suppl\ for processlng purposes 
Slncc d c l ~ t  clTccts the purposcs for \t hlcll couns ellst as noted abo\ c rhc nurllbcr of c ~ s c s  H hlch 
ru 11 bc r\,lltrng for coun actlon should no1 c\ceed the amount tolcriblc \\itll~n -in eITcc[l\c justrce 
.n StClll 

Tllcrc Irc baslcall~ thrcc ~ltcthods to appro~cll  a backlog 

7 S l l n  \rrth the nest cases as [he! colrlc In and conrrol h e i r  aglng In tile coursc of sc\eral years the 
oldcr clscs \\111 bc disposed ofln tllc r ~ r i ~ c  tllcs have h~stoncalli tahcn Thc d~sldtantage ofthls 
approacll IS that (he old cases lose c\ en rhc pnonty Ljlet mat ha\c h ~ d  \\hen nc\\ c ~ s c s  recelve all of 
Lllc attcntlon and lhelr are Ilm~red resources 

b T thc conlrol of the oldcr clscs ultlr added rcsourccs Tlic rcsulr of conccntr ltrng on the older 
c lscs 1s to postpone the starl~ng lrrnc for 111c judrclal control of ncu clscs \ \ ~ I L I I  lhcs i r e  1t1OSt readll) 
susccplrblc 10 ~ t~an?ge~ncnt  

c B\ rcrupor-~nl\ a d d ~ n g  rcsoilrccs ro I I I L  n S ~ C I I I  both objccti\ cs 111 I \  be I C C O I I I I I I O ~ ? [ C ~  nett cases 
111 11 gel spccul attcntlon and r11c oldcr ciscs 1trI1  ar Ican not bc sllunr~d ~ s r d t  

S I I I C ~  I lrbc nu~ubcrs of lllc clscs arc ~ p p ~  llcd srtcnt~on should bc &r\crl lo l l ~ c  lncrclsc 111 C'ISCS \ i I l l~h  
\ i l l 1  SC[ to 111c coun o r  A p p ~ ~ l s  sooncr crcllrilg a suddc11 I ~ C ~ C I S C  711d COIISC(IIICII[~\ 7 dc11t 111 the 
1ppcI1 Ire coun 

T l ~ c  1ltcr?tror1 of e\lstl~ig C U I I L I ~ C S  r r ~ t o l t ~ s  tllc \tlllrr~gncss of pcrsolls in 111s custlng culture to 
I I I ~ I I I ~ [  C ~ I ? I I ~ C  Ifcltarlge IS I I I I P O S C ~  fro111 rllc outs~dc thcrc 7rc t l ~ o u s i ~ ~ d s  of t \3 \s  ro prcbcnr tllc 
~u~poscd  ch luge fro111 u o r k ~ n g  COII I I I I I~ I I IC~I I  10 the ch?ngc rnust bc I I I L  subjcct of s p c ~ s l l t  applied 
crrons \r  llrcll consults and l~stcns to tllc problclns of thc pcoplc \ \ l ~ o  111usr c\ccs rllc plan Pcople ho 
p lnrclptrc in ddoprlng clnngc \\111 111 ILL i t  uork 

T h ~ s  1s rlor to suggcsr tllat cac11 cl17ngc 1s b ~ s c d  on consensus Agrccr~lra[ 011 rllc Ilc\r process \\Illlc 
~ d c  11 IS rircl\ attarncd Tllc consulr~tror~ ruusr bc real and 111c prrrposrs of [lie C ~ I I I I ~ C  ltlust b~ 
understood ctcn though not col~ccdcd 1s \711d TIIIS proccss IS o~~gorrlg ?nd c71i bcqt bc rcachcd bi an 
1ncrc111cnt11 process 

Tllc b,isic concept of the PrOJCCl 1s to dcn~onsrrate In tllc pilot couns t11?1 ccn?rn rcfonus \SIII make the 
nsrelil Irork bctter Tllc lotlg tcnn succcss ofrllc projccr dcpcrids on t l l ~  p?nlclpants acllic adkocaa 
of [llc cl~ar~gcs ullcrl the) arc dcinonstn~cd 10 be effectlie 

C h l n g e  the eva lua t~on  of judlclal performance to reflecl 7 lorlgcr tern1 blew o f  
admlllrstrative dec l s~ons  

As prcscntl\ ?drn~n~stcrcd 111c judges bc[lc\c rlut [llclr pc r fo r~u~r~ccs  7 r ~  c \ ~ l u ~ t c d  011 I ~ I C  basis of 
tlic~r dccls~on ~ l t a h ~ n g  about s u b s [ ~ n [ ~ \ c  ~iti[rcrs and not about rllc i t ? \  rl~c\ a d ~ ~ l ~ a ~ s t r r  tllc courts 
Thls \ IC\\ apparentl) leads to tllc ~rtrrudc t l r ~ r  c \ccss~\c  pos tponc~~~cr~rs  \ \ I I I  not a f i c t  thclr ratings 
7'111s IS turrl Ic?ds to an att~tudc th7t no spccril cffon needs ro be n11dc I[ c ~ c h  scl~cdulcd hcanng to 
ulo\ c llic casc fon~ard  rouard resolur~on 
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Court Automat~on 
Supportrnq the W o r k  of the Court 

The Brodd Themes arc 

1 At~tonia t lon suppor ts  111e ~ n l p r o \ e m e n t  of c o i ~ r t  ? d r n ~ n ~ s t r ? t ~ o n  

a Computers installed at the front desk whlch reduces the redundancy o f  
recording case numbers title lltrgant names etc ober and ober again 

b Computers Installed to automate the process o f  collecting recelpt~ng and 
reconclllng money rccel\cd by the court 

a Computer applications \\hlch n~ll track. and rern~nd lndlv~duals of  requ~red 
action 

b Coniputer applications record all acttons taken bk the coun and all 
documents filed relating 10 the case 

3 I I I ~ O ~ I I ~ I O ~ I  sllpports ~ rnpr  o \ c d  nccuracb arid ?cccss to c ise  inforrnatlon 

a Computers insrailed to IniproLc access and ease of  use o f  the Court of  
Cassatlon darabase 

b Compurers iristailed for t h ~  rlping ofjudlcial dtcrslons 









Court Automation Support~ng the Work of 
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c) H ~ g h  expenses 

9 4 1  
Computer 

F~rs t  : Introduction. LL - .YJI 

How to use the computer &AI +GI d Gd! &S 

(Personal Experience) (-1 L ~ I  $Ig &a) 

1 Imped~ments hlnderlng usage 4 ‘ 3 1 6 1  UJJ jgtj >I rjUd 1 

of computers 

a) Academlc backgrounds &\Jd\ WI (1 

b) Technolog~cal d e ~  elopment of J;fl &@I (u 

computers 

d) The machine to replace 
human mind 

2 How to overcome those 
~mpediments? 

Second* Spec~ficat~ons and 
Configuration of a computer 

(easy to use) 



T h ~ r d  T! pe of information to be lap* $1 ;L+\ &kt - Un; 

made aiarlable to judge by usrng the &(i eu3dl 
computer 

a)  L a w  and amendments w4-3 ~ 1 . 9 1  ( I  

b) Rulings of High C o n s t ~ t u t ~ o n a l  GJ*d\ -I f . b l ( +  
Court  qW! 

c)  Rulings of Cour t  of Cassa t~on &\ & ?LLl (c 

Fourth Personal Use of the 
conlputer 

'1) Tj  ping court  decis~ons ? ~ L Y I  LU (I  

b) ( ~ n  a n  advanced stage) In dJ1dl (Lipi. kLyl 4) (U 
d ~ s c u s s ~ o n s  

W t h  What  the project provides &\a tg@\ b& L Lab 
lo1 80 j i~dges in the beginning -13 JA 

Standards for selection a r e  @.JY ZL 
not defined yet & 9) 

a) Provldlng equipment ~ ~ Y C I  JIAA~I  (I 

b) Tralnlng Courses Deslgn LJd! - - &IJgl]\ J I G \  (U 

S n t h  How forum attendees n r l l  & tJ+1 &a! +L. LJL 

benefit from the project i ~ 4 f t  & ~ t 3 1  
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3--; (r, IL&~;, b 1 - 1 ,  d l  C,L+ JLJL cU-*ll (y ,  G+L Lp91 
-1, G F d l  4 i f l l  f l c l g  J,- yeJ ( f  r u b  -I U I ~ ? I ~  

(7  l d , d l  & l C l p Y L  i b  FJ ( O  ' ~ j l 5 l ~ Y I  8- L L  b L Y L  & 
GJJ, L L l  > j 1 L I  JL ( A J  ' 4 L P i l l  uLL. 'PJ121 (Y,  ILL^ & &dl 





C o m p u t e r  Plan Executive S u m m a r )  

T h e  dutom3tion objectrbes a r e  
The f o l l o ~ ~ ~ n g  objectives represent separate appllcatlon products which 1\111 be 
d ~ \  ~ l o p c d  and rnstalled on compurers rn the courts Each applrcat~on performs work 
to suppon drffrrent court functions The app l~ca t~ons  will be rnstalled on ~ndiv~dual ' s  
conlputtrb according to the  tip^ of  nark a person performs or h ~ s  need for information 
irom 1 panlcular funct~on 

1 1 rrfot~rnted Cnsr Processrng Support System 
This s) stem 111 pro\ rds the day-to-day operat~onal record beeplng and 
informat~on functions necessary to case processing The system will 
add~tionall) product management reports to d~agnose ,  plan and evaluate 
case managenlent The sjstem wlll ~nc lude  the ~nstallation of  networked 
pcrsonal computers and appllcat~on software to 1) open crv~l/commerc~al 
cases filed ~ r t h  thc coun 2) allow entry, rnqulry and update of case 
informarlon, 3) record documents and events related to the cases, 4) 
schedulc and monlror thr crents necessary for case processing and 
d~sposrr~on 5) preparc c ~ l r n d a r s  of  scheduled e \  ents 6) record the 
d~spositlon oicascs 7)  manage cases folders relared to the cases and 8) 
producc statlsrrcs and nlana~ement  reports 

2 Crr~lr RL cerpfs /l ufol~tnfrotr 
Cash rccelpt auronmron ti  111 ut111ze "point of  sa l t  personal computers to 
rccclpt nionles Into thc prlot court Cash rece~pts Include fees fines and 
rnrsccllrtncous ncerprs I h ~ s  system w ~ l l  I )  pro\ tde receipts to persons 
nnklng pajments to the courts, 2) facilitate the balanc~ng of  the cash 
dratrers and 3) p r o i ~ d c  rctenue reports 

3 DL crsroris n ~ i d  Jrrdgnierits Sripport System (1 Year Deployment Sjstem) 
The installation of  personal computers and \\ord processing applical~ons 
for the tjplng pool staff of [he pilot courts These computers i ~ 1 1 l  be used 
for thc crearlon c d ~ t ~ n g  prlntrng and electron~c storage of  prellmlnary 
dccls~ons and orders fir111 judgments and other uTltten iiork products of 
the coun 

4 RI -orris nlntrag~nritrl Srrpport 5) stem 
tl file folder managenlent and tracking systeni u~ l l  record, d~splay and 
rcpon on the locat~on of th t  physical file and to uhom the file IS checked 
out 

5 Irrr~rll lt  l lfoti~torrr~g S~rpport S1 S ~ L I I I  Alltontafrotr ( 1  '' Year Deplo\ ment S) stem) 
A t rachng and r e r n ~ n d ~ r  s \  stem to record future dates on n h ~ c h  acrions 
must be raken or declslons made T h ~ s  system \ i l l 1  report the t)pe of  
actlon required to be 1nlrln:ed or completed, the person respons~ble for 
rnonltoring [he etent  a-d rhc pending due date Thrs funct~on irould be 
hclpful In in ip~emcnr rn~  casc management objecrires 

6 I I ~ I L ~ I ~ I I  Cnse 1IJntlnge~1~11f Stntr~rrcs A~ltonrailorl ( 1  Year Deplo~menr in AOJS) 
This s\srcni trould record case m~lestone event data and produce some 
case f l o i ~  managenirnL rcpons to fac~lltate the ~ n ~ t ~ a l  rmplementatlon of the 
casc rnanagtrnent o b j e c l ~ ~ t s  



Objcctl~es 1 2 and 4 are svsterns ti hose deslgn and de\elo;.r- cn, \\ 1 1 1  not result In 
installed systems in the first project \.ear Installat~on and training on these prlority 
systems w11 be defined in subsequent year uorkplans Objecrl\ es 2 5 and 6 \ \ i l l  be 
targeted for installation and lmpIementat~on during the first PrOJciCt )ear These 
objectlbes will provide lrnmed~ate benefit to supporting rrcln\ of the case flotb 
management objectives 

Benefits of Automat~on 
Improbe and streamline the operatlons of the court to 

Provide computer capablllt~es to record data subnll t ~ d  ro t f ~  court, 
collected by the court and generated by the coun r ~ l a t ~ d  to the da\-to-day 
operations of the coun and cases 
Eliminate duplication of effort requlred to produce rcports enter case 
actions and track cases 
Reduce errors through bull[ In ed~tlng routlnes and t\ccptlon reporting 

Decrease the tlme spent by court personnel In gath~rlng d ~ r n  -ind 
researching manual files 
Increase the speed and accuracy of reporting 
Providing timely access to case related ~nforniatlon ro jud, ('LS court 
administrators and managers, I~tlgants, and attornct s 

Use i~~formation from the collecttd dara to 
Provide management reports for d~agnos~s  pllnn~ll,t_ and L \  ~ l u a t ~ o n  
Prov~de detalled ~nforrnatron about the progr~ss  of I I ~ L ' I ~ I ~ ~ I - I I  cases to 
asslst the courts in the dcc~s~on-rnahlng proc~ss  
Provide the necessary lnformat~on to permlt c f f ~ c r ~ \ ~  nian;lgtmtnt of the 
court calendar 



B I n f o r m a t ~ o n  Sjstem Autornat~on Plan 

Introduct~on 
T h ~ s  sectlon descnbes the automat~on objectives for the pilot courts An oblective IS 

that L{ hich IS des~red to be accompl~shed by some acbvity v.~thln a specified t ~ m e  
penod Each objective is assigned an order of precedence Wh~le  work may take place 
concurrently, each objectlve IS asslgned a pnonty according to ~ t s  rank of importance 
to the OL era11 project goals Work is dlrected towards attalrung each objectrve The 
~ r o r k  necessary to acheve an objectlve can be orgmzed Into actlvltles Act~vltles are 
dlspla~ed on a GANTT chart to s h o ~  t h e ~ r  mter-relat~onsh~ps w t h  one another and 
their place In time Dellverables descnbe the antlclpated products of the objectlve 
F~nally, cnt~cal success factors define anythmg whlch IS necessary to ensure the 
success of the objective Therefore, thls section w11 descr~be each object~ve, it's 
pnonty, cntical success factors, del~verables, and activ~ties 

Benefits of Automat~on 
'The obj~ctlLes In t h ~ s  sectlon w~l l  result In computer systems which will 

Improve and strearnl~ne the operations of the court to 
Prov~de computer capabll~t~es to record data subm~tted to the court, 

collected by the court and generated by the court related to the day-to-day 
operations of the court and cases 
Eliminate dupl~cat~on of effort required to produce reports, enter case 
actlons and track cases 
Reduce errors through built In edltlng routines and elceptlon report~ng 
Decrease the time spent by court personnel in gathenng data and 
research~ng manual files to complete standard forms 
Increase the speed and accuracy of reporting 
P r o ~ ~ d l n g  timely access ro case related information to judges, court 
adm~n~strators and managers, litigants, counsel, and others w t h  a need to 

~ O L V "  authonzatlon 
USL lnfomation from the collected data to 

Prov~de management reports for diagnosis, planning and evaluat~on 
Prov~de detalled infomarion about the progress of indiv~dual cases to 
asslst the courts In the decis~on-malung process 
Provide the necessary lnformat~on to permlt effective management of the 
court calendar 

How to  get the best results from autornat~on 
For the system to be successhl In terms of fimct~onal~ty, utility and re l~ab~l~ty ,  the 

court must use the automated system as the pnmary repository of lnformat~on and the 
pnmary resource for inqulrj, comrnunicat~on, management of cases, and monltonng 
of court actlv~tles Changlng for mmual to automated record heeplng requlres the 
c o w  to evaluate and revise some of ~ t s  procedures to male better use of automation 
Even though the computer system ~ c ~ l l  be designed to fit the court as well as poss~ble, 
the court wll have to adapt to some new approaches to accompl~shing ~ t s  purposes, to 
cap~tallze upon the advantages offered by the automated system 
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T b e  automat~on objectlves a re  
The folloivlng objectlves represent separate appl~cat~on products i r  hlch ib-111 be 
developed and ~nstalled on computers In the courts Each appl~cat~on performs work 
to support d~fferent court fimctions The appl~catlons wll be Instal led on individual's 
computers according to the type of ~ o r k  a person performs or h ~ s  need for ~nfomation 
fiom a particular h c t ~ o n  

1 A ~rtomated Case Processrng Srrpport System 
T h ~ s  system w l l  provide the day-to-day operational record beep~ng and 
informat~on funct~ons necessary to case processing The sjstem w l l  
additionally produce management reports to diagnose, plan and evaluate 
case management The system w11 include the ~nstallar~on of netuorked 
personal computers and appllcat~on software to I )  opcn c ~ i  ~l/commercial 
cases filed w ~ t h  the court, 2) allow entry, inqulry and update of case 
~nformation, 3) record documents and events related to the cases, 4) 
schedule and monltor the events necessary for case processing and 
dispos~t~on, 5) prepare calendars of scheduled eients, 6) record the 
disposition of cases, 7) manage cases folders related to the cases and 8) 
produce stat~stics and management reports 

2 Crrsit Rece~pts Alrtomat~on 
Cash receipt autornat~on \\111 ut~lrze "point of sale personal computers to 
recelpt monles Into the p~lot  court Cash receiprs include fees, fines and 
miscellaneous rece~pts This system will 1 )  pro\ idt rccelprs to persons 
malung payments to the courts, 2) facil~tate the balanc~ng of the cash 
drawers, and 3) prov~de revenue reports 

3 Dec~srons and Judgments Srcpporf System (1 '' Year Deplo) ment Svstem) 
The lnstallat~on of personal computers and word processing applications 
for the typing pool staff of the pllot courts These compurers ulll be used 
for the creation, edit~ng, prlntlng and electron~c storage of prel~minary 
decisions and orders, final judgments and other \bTitren \\or!-. products of 
the court 

4 Records management Support Sjstem 
A file folder management and trachng system i r  111  r~cord,  d~splay and 
report on the locat~on of the physical file and to hom the filt is checked 
out 

5 Interrm Monrtor~ng Support System Auton~atron ( 1  Year Deployment System) 
A traclung and remlnder sjstem to record future dares on \ ~ h ~ c h  act~ons 
must be taken or dec~s~ons  made T h ~ s  system \ \ 1 1 1  report [he t s e  of 
action requlred to be ~n~tiated or completed, the person respons~ble for 
monltonng the event and the pendlng due date T h ~ s  functlon ibould be 
helphl In rmplementing case management object1 \ es 

6 Infenm Case Management Statlsrrcs Automafror~ (1"  Year Dcplolment In AOJS) 
T h ~ s  system would record case milestone event data and produce some 
case flow management reports to fac~l~tate  the ~ n ~ r ~ a l  ~mplementat~on of [he 
case management objecti~ es 

These objectlves and associated cr~tlcal success factors, dell{ erables and activltles are 
descnbed in detail in the subsequent sectlons They are listed In order of rank pnonty 
The pnonty of these objectlves are based on the results of e\ecutl\e Interviews and 
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hIOJ Board dlrectlons dunng the Court Automation & RE-eng~neenng orbshop, the 
anal)s~s at the p~lo t  courts and weeNy Board meetlngs 

Objectlies 1 ,  2, and 4 are systems whose des~gn and development u.111 not result in 
lnstallrd svstems In the first project year Installat~on and train~ng on these pnonty 
systems 1t.111 be defined In subsequent year workplans Objectlkes 3, 5, and 6 will be 
targeted for lnstallatlon and ~mplernentatlon dunng the first project )ear These 
0bjf2ct1bes b.111 provlde lrnrnedlate benefit to supporting many of the case flow 
rn3nagement objectives 



Dnf i  0132  97 Infroma ]on Sbstem Automation Smteo, c Plm pa:e 1 

A uronrafe.d Case Processrng Support System 
Prlont> 1 
Due date 3rd Project year 

T h ~ s  sjstem IS Intended to support case processlng from ln~tlal case filing through 
disposl~~on and judgment The system w11 provlde an effic~ent means to collect, 
track, and report the vast amount of information processed and requlred by the courts 
The ab~llty to share case infonnat~on, momtor case status, ldentlfy pcnd~ng actlons and 
delats and ensure better accuracy, completeness and rellabll~tt of case dara IS vltal to 
the success of the judicial control objectives 

Cr~t lca l  Success Factors 

Crltlcal success factors (CSF) are actlvitles beyond the scope of Influence of the AOJS 
project wh~ch  must be completed to ensure success of the objective The CSFs for 
thls object~ve are 

CSTf: Descrlptlon 
A3 Create Staff Posltion Dedicated to User and Systems Support 
A4 Develop Systems Adminrstrat~on & Reference Management Procedures 
A5 Develop and Implement Systems Maintenance Strategj and Conrrlcts 
A6 D ~ t e l o p  and Implement Sjstem Operat~ons Procedurts 
A7 Facllltles Modlficatlons Completed According to Spec~ficat~ons 
A9 Dstelop ROA codes and translations 

Deliierables define what wlll be delitered to accomplish the objectl~e The 
deliverables for thls objective are 

1 Installation of  a c~vll/commerc~al case processlng appllcal~on to pcrform the 
following funct~ons 
Dav-to-Day Case Process~nc Operational Funct~ons 
a) Case Inltlatlon 

I) Create, update and dlsplay a record of each C I V I ~  case filed uith 
the court The automated system v.111 provlde for the 
interactive creatlon of cases and the updat~ng and lnqulry of 
case infomat~on 

11) Interface nlth the cash recelpts function Data en~ered by the 
fillng functlon and the cash recelptlng function \ i l l 1  be mutually 
available for lnqulry At the tlme a C I ~  11 case IS filed a filing fee 
IS collected The fillng fee IS collected by cashlcring staff at a 
separate locatton from the document fillng clerk The case 
lnltiatlon process will separate these t ir  o functions so that they 
may be performed by different people The cash recelpt~ng 
hnctlons is described in the Cash Receipts objectlte 

111) Asslgn a system generated sequentlal case number by case types 
Identified by the court The case number 1i-111 s e n e  as a 
pnmary record hey throughout the civil slstern 
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IV) Asslgn cases to specific judge panels according to cntena 
established by the court 

v) Create, update and display the parties and their relatlonshp to 
the case 

VI) Identify the case accordrng to nature of the cause of action The 
system b i l l  Identify cases according to civil case subtype codes 
as needed for stat~stical monitoring purposes 

V I ~ )  Create a case caption for abbreviated case identlficatlon 
viii) Create, update and display a case status code 

b) Indeulng 
I) The indeu~ng function cnll be a by-product of the case initlatlon 

and maintenance function 

11) A case index will be in case number order and be accessible on- 
line from any term~nal on the case management system The 
index will display case identifying information (1 e case 
number, case captlon, fillng date, case subtype, case status, and 
such data to be determlned dunng the system design) 

111) A case party name rndex w I l  provlde cross lndex information 
to the case number 

IV) The on-llne Index wll permit users to access case information 
by selecting the name or case number from the Index 

c)  Reglster of Actlons 
I )  The reglsrer of actlons (ROA) IS the chronolog~cal llsting of 

and Index to all documents filed In the case folder and all 
events that t d e  place dunng the life of a case 

11) ROA entnes ~ 1 1 1  be made by codes to reduce data entry 
keystrokes and improve data rellablllty 

111) Free form text may be optionally entered to further descrlbe the 
event code 

IV) The ROA entrv w ~ l l  include a fillng date for each document or 
event recorded 

v) The ROA entry ~ 1 1 1  provide the abilltj to define a subsequent 
anticipated entry and due date The system ~ 1 1 1  provtde the 
abllity to rcport on actions due by type of action, 
personldepartment responsible for the action and due date 
This capablllt) can provide management trachlng of responses 
due from sen  Ice, experts, case partles, and uorh products 
ass~gned to t j p~ng ,  microfilm, etc 

d) Case Scheduling and Calendar Management 
I )  Create, update and pmt court calendars The system w ~ l l  be 

capable of scheduling and recording hearing dates and tlmes 
and types of heanngs as entered by the calendar clerA 

11) Calendars of scheduled events ~ 1 1 1  be ava~lable b) dare, panel, 
and event type The system w l l  be able to pnnt calendars as 
uell as d~splaying the information on screen 

e) Judgments and Dlspositlons 
I) The system i c l l l  record disposition lnformatlon by case and by 

party if thls IS determlned to be a requirement 

11) The s) stem u 111 record judgment informat~on 
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Case Management Functions 

f) Management Statistics and Reports for D~agnost~cs,  Plannlng and 
Evaluatl on 
I) The system wll be capable of calculating and reporting case 

statlst~cs and management reports Statist~cal rcportlng 
requirements wI1 be determ~ned In cooperation \ \ l th  the courts 
and the AOJS court admlmstration team 

11) The system uill be capable of comput~ng and reporting the tlme 
Interval betbeen the occurrence of selected case ekents 

111) The system \\111 be capable of creatlng on demand printed ROA 
reports by case 

IV) The system w ~ l l  be capable of creatlng a case h~story report 
showing all data entered for a part~cular case number 

Computer System Architecture 
g) Core system 

1) Installat~on of personal computers opcratlng In a c11enUserver 
environment uslng a local area net\\ orL ith access to shared 
data & resources 

11) Utll~tles provided for backup/reco\ery, d3t3 base, security and 
code table management 

111) The users ~ 1 1 1  be able to move easily and log~c-illj to specifi~d 
transaction processing screens through menus, function hey or 
mouse commands 

IV) The application wlll be a table-driven s)stcrn D3t3 codes and 
textual translations wlll be contamed In r~bles  n131ntalned by an 
author~zed user Translat~on of coded entries  rill be available 
for selection for data entry and uill appear upon entry into the 
system for venficatlon by the user 

v) Certa~n data fields w111 be subject to e d ~ t  ~alrdzit~on and iwll be 
supported by appropnate error messages on screen 

Prov~de user trainlng to all users and support personnel for t h ~ s  objcctlve 
Users W I I I  trained to a competent level In applicat~ons and equipment use 
The system des~gn and components WIII  conform to siandxds consistent ~ l t h  
other AOJS project lnitlat~ves 

See Attached Appendlx G 
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Cash Receipts A~itornatlan 

Pnonn 2 
Due Date 31d Project year 

A cash receipts application wII benefit the court in replacing the current manual 
process of cash~enng, receipting, daily reconcillat~on and preparation of deposit 
startments The system would also allow the entry of important case financ~al 
information and data to the computer records for a case to be able to create a complete 
case transaction hlstory Payment records ava~lable to other slstem users would allow 
strtsmlln~ng of fillng procedures int olving court staff in separate rooms Finally this 
sjstem would allou court management greater control and monitoring capabilit~es 
over cash handling 

Crltical Success Factors 

Crillcal success factors (CSF) are activities beyond the scope of Influence of the AOJS 
projcct \ th~ch  must be completed to ensure success of the object l~e The CSFs for 
thls objectlce are 

CSTd Dcscr~ption 
A3 Create Staff P o s ~ t ~ o n  Dedicated to User and Systems Support 
A4 Dt\elop Systems Admlnlsrr3tlon & Reference Managcn~cnt Procedures 
AS DLLCIOP and Implement Svstems Maintenance Strategy and Contracts 
AG DL\ clop and Implement S) stem Operations Procedures 
A7 f ac~ l~ t i e s  Mod~ficatlons Completed According to Spec~ficat~ons 

Dtl~verclbles define a w ~ l l  be delltered to accomplish the objectlce The 
deli{ erablrs for t h ~ s  objective are 

1 Installation of "polnt of sale ' personal computers to recelpt montes into the 
p~lot court Cash receipts Include fees, fines and m~scellaneous receipts 

2 The system will provide rece~pts to persons making pajments to the court5 
3 Interface ~ l t h  the case lnltlation and ROA functions Data entered by the 

fillng or ROA functions and the cash rece~pting funct~on ~ ~ 1 1 1  be mutually 
a~allable for inquiry 

4 All case specific cash recelpts transact~ons will be recorded as case data keyed 
to the case number 

5 The system t \ ~ l l  Include a dally cash transaction report lo facilitate the 
balanc~ng of the cash dra\\er 

6 The sjstern tvill prov~de other revenue reports to be defined to meet 
requirements 

7 P r o ~ ~ d e  tralning programs and rnatenals on the installed system 
S The system design and components w111 conform to standards consistent w t h  

other AOJS project Initlatl\es 

Activities 
See Attached Appendix G 



Drtc~srons and Judgments Srcpport S ~ s t e m  
Pnorlty 3 
Due date 1 Project Year 

The automallon of the typ~ng of dec~s~ons,  judgments and other text products w-111 
greatly enhance the effectrveness and efficiency of the oplnlon p p n g  staff and some 
adn~rn~stratrve staff of the p~lot  court Document product~on lncludes personal 
compuler based applicat~ons to meet the spec~fic needs of the creatron of prelrrninary 
dec~s~ons  and orders, final judgments and other tvntten morL products of the court 

Word processing w ~ l l  speed the process of final documen: preparation The use of 
standard template forms ~ w l l  produce a uniform document format 

C r ~ t ~ c a l  Success Factors 

Cr~ t~ca l  success factors (CSF) are ac t~v~t ies  beyond the scope of Influence of the AOJS 
project ~ c h ~ c h  must be completed to ensure success of the objecl~\e  The CSFs for 
~ h l s  objective are 

CSrr" Descr~~t ion  - 
A 1 Develop User Document Management Procedures 
A3 Create Staff Pos~ t~on  Dedicated to User and Systems Support 
A4 Develop Systems Admin~strat~on & Reference Mawgemen[ Procedures 
A5 Decelop and Implement S)stems Maintenance Stratzg~ and Contracts 
AG Develop and Implement System Operations Procedures 
A7 Factlrt~es mod~ficat~ons completed according to spec~ficat~ons 

Del~\erables define w ~ l l  be d c l ~ ~ e r e d  to accomplish the objective The 
del~\erables for this objective are 

1 lnstallat~on of personal computers and word proccsslng applicat~ons and 
document templates for the typing pool staff to bc used for the creation, 

edlt~ng, pnntrng and electronic storage of court written documents 
a) The inrtral installat~on of the funct~on may ~nclude template documents 

to standard~ze the format of the vanous types of documents 
b) A subsequent enhancement will be the creation of data merge 

capab~litles to Import some data recorded on thr case management 
register of act~ons into oplnlon documents 

2 Prov~de Legal Research System capabilitres and person31 computers to some 
pllot court judges accord~ng to the work plan for the AOJS Project Task 6 

3 Prov~de training programs and materials on the ~nstalled sjstem 
4 The system des~gn and components w l l  conform to standards cons~srenl v+-~th 

other AOJS project inttiatl\es and use standard off-the-shelf bIS !Sindows 
compat~ble applrcat~ons it henever possible 

Act~vrtles 
See Attached Appendlx G 
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Records Xfanagement Support Sjstern 

Pnonn 4 
Due date 3rd Project Year 

A file folder management and tracklng system w111 record, dlsplay and report on the 
locat~on of the physlcal file and to tr horn the file is checked out T h ~ s  benefits of t h ~ s  
s)stcm are 1)  to mahe it more converuent to determine the phys~cal Iocar~on of a file 
folder and the person to whom it has been slgned out, 2) to provide better central 
control over the movement and locat~on of files, 3) to ensure that only authonzed 
persons have access to confidentlal files, 4) to prov~de workload reports to 
manx~ement, 6) to provide asststance In locating files for research and mlsslng files 

Crlt~cdl Success Factors 

Critical success factors (CSF) are ac t~v~t les  beyond the scope of Influence of the AOJS 
project ~ h ~ c h  must be compIzted to ensure success of the objective The CSFs for 
t h ~ s  objcc[lve are 

CSFg Descrrption 
A7 Facrlir~es Modificat~ons Completed According to Speclficat~ons 

Dclrverables 

Dtlrt~rablcs define will be del~tered to accomplish the objcctlve The 
dcll\erables for t h ~ s  objectrve are 

1 Install a file folder management appllcat~on to 
a) Create and update a database of all physlcal case files 

1) ~dent~fied by case number, case type[e, case captlon, party 
names, fillng date and volume and storage locat~on 

b) Identlfy mult~ple volumes of large cases The system ~ 1 1 1  ~den t~ fy  
separate11 each volumes (~ndividual folders) of multl-volume cases and 
track each indepcndently 

c) Tbe system ulll also allow files to be ident\ficd as eupufigsd, sealed or 
confidentla1 to alert staff to control access LO the files or remove sealed 
documents prlor to release of the file 

d) When a file IS requested, staff should be able to enter the case number, 
volume number, name of requester, the date the file \\as checked out 
and due date 

e) Create, update and delete records of authorized file holders F ~ l e  
holders are those persons authorized to check-out fines and remove 
files from the records room T h ~ s  records llst ~rould be accessed at the 
t ~ m e  a requester   shes to check-out a file 

f) When a file IS returned the file w l l  be checked In to the system 
g) The system tclll prov~de both on-screen 1nqulr-y capab~llty and pnnted 

llsts of files that are currently checked out to an ~ndlvtdual 
h) The system L ~ I I I  produce workload reports (1 e the number of files 

checLed out and the number of files returned for each case type for a 
spec~fied date range, number of archve files retr~eved etc ) 
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2 Provide traimng programs and rnatenals on the installed s t  stem 

3 The system design and components w11 conform to standards consistent wth 
other AOJS project inltiatlves 

See Attached Append~v G 



Inrerrrn ~ ~ l o n ~ t o r i n g  Slrpport Sjstem 
Pnont) 5 
Due date 1 st project year 

A tracLlng and remlnder system to ident~fy future dates on v. h ~ c h  actions must be 
t d e n  or decisions made regarding a speclfic case and ~dentibing the person requinng 
not~ficatlon of the pending due date (the event record ouner) T h ~ s  function would be 
helpful In implementing judlclal control objectives 

Deliterables define what will be delivered to accomplish the objectlve The 
dellverables for thls objectlve are 

1 The ~nstallation and configuration of a standard off-the-shelf MS Windows 
compatible applicat~on to be used as a stand alone etent tracking system until 
a similar Integrated functlon can be developed in the case management 
appl icatlon 
a) System will allow critical date or pendlng action tracklng of an event 

record by case numbtr and event type 
b) System to report on e\ents due by event record owner, date, and case 

number 
c) Implementation strategy to be determined according to requirements 

analysls results 

d)  Implementation date lo be coordinated uith ~mplcmentation of 
assoc~ated case management objective 

2 Prot ~ d e  tralnlng programs and materials on the installed system 
3 The system deslgn and components w l l  conform to standards consistent w t h  

other AOJS project lnitiat~tes 

See Attached Appendix G 
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Inlrrrnr Case hfanagemenl Stalutlcs A~rfornalron 
Prior~ty 6 
Due date 1'' Project Year 

T h ~ s  sjstem would record case court adrni~llstration expert defined rnllestone event 
data and produce some case flow management reports to facil~ratr the dlagnosls, 
ph.nnlng and evaluation of the lrnplementation of the judlc~al control objcctlves 

D e l ~ t  erables define what will be delivered to accomplish the objectl\ e The 
del~verables for thls objective are 

1 The development of a standard off-the-shelf MS i V ~ n d o ~ s  conlpatlble 
appltcatlon to be used as a stand alone statistics system unr~l an Integrated 
statlstlcs hnctlon can be debeloped In the case managenlent appllcat~on 
a) System w ~ l l  allow entry ofdata required to facrlitate and monltor the 

lmplementatlon of tht case management objectl\es 
b) System will produce some standard reports and allo\\ ad hoc queries 
c) Implementation strategy to be determ~ned accord~ng to rcqulrernents 

analys~s results 
2 lnstallatlon and use of the sbstem In the AOJS projecr office 

See Attached Append11 G 
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Xutomst~on Cr~t lca l  Success Factors 

Cnt~cal success factors (CSF) are activities beyond the scope of influence of 
the AOJS project whlch must be completed to ensure success of the objective 
CSFs are Issues which related to 

Pilot Court management and employee tasks to ident~fy s l  stem requirements and 
[raining participation and sl\~lls development, 
Pilot Court management and operational ln~tlatives t k  hich involt e the 
d e ~  elopment, implementation and enforcement of procedures 

The AOJS project u l l l  contnbute technical requirements and recommendations where 
needed to establish and implement CSFs The CSFs listed for any of the automation 
objectives are descrrbed as follows 

CSFf! Descrrptrarz 
A I Develop User Document Management Procedures - Computer appl~cations 

create documents (word processing, spread sheets, calendars, presentations, 
publicat~ons, reports, etc ) Procedures must be established defining how the 
documents will be tdentified and stored on the computer Uniform procedures 
1 i i I I  facil~tate the implementat~on of related security and disaster recovery 
proccdures Unlfonn procedures will facilitate access to shared documents and 
mal\c the use of the system easrer The AOJS project i c  i l l  prot ~ d e  a document 
m3n3gernent procedures manual template and content recommendatlons to the 
P~lot Court The Pilot Court ic11l be responslble for rnod~fications as deslred, 
d~srr~butlon and enforcement of the procedures 

A2 Dt~c'lop Computer Appl~cat~ons Tra~nlng Procedures and mater~als - The 
proper use and result~ng benefits of equipment and applications requlres 
lralnlng The AOJS w ~ l l  develop trarrung programs and materials sufficient to 
pro\ tde the opportunity for competent computer use The AOJS wlll prov~de 
rralnlng sesslons uslng the program and matenals to be attended by students 
sclccred by the Pilot Court The P~lo t  Court will ensure that appropriate 
students are selected who may benefit d~rectly as end users, or as support 
personnel, or serve as subsequent trainers of the programs and materials 
Adequate tlme and priorlty should be given to Lra~ning and practice sesslons 

A3 Create Staff Position Dedicated to User and Systems Support - Each installed 
site uill requlre a technical operations and support (O&M) staff pos~tion On- 
site O&M u~ll  include end user assistance w t h  the use of appl~cat~ons and the 
first level of equ~prnent trouble shooting and repalr This position w ~ l l  
add~tionally be responsrblc for routine operations necessary to the well be~ng 
of the equipment and data The AOJS wII prov~de recommendatlons on the 
scope of work of this posit~on and wll prov~de opportunities for training as 
required The MOJ w ~ l l  be responslble for the staffing, supervision and 
funding of this posltion 

A4 Develop Systems Adrn~n~strat~on & Reference Management Procedures - 
Many systems admlnistrat~on manuals and reference manuals w ~ l l  be delivered 
i\lth the equipment and softv.are or developed as CSF by-products These 
documents w ~ l l  requlre procedures for storage, access management, and in 



some cases updates and revisrons Examples of these m3rsn3ls 3rs soft~kare 
licenses, equlpment warranties, malntenance contracts equrpment operating 
manuals, application user instructions and reference manuals, shstem 
configuration documents, operations procedures, document management 
procedures, laboratory procedures, and tralmng matenals The AOJS ~ 1 1 1  

make recomrnendat~ons concernlng the orgamzation and management of these 
matenals The MOJ wlI be responslble for the Ilbrar) management and 
revisions to the matenals 

A5 Deve lo~  and Implement Svstems Ma~ntenance S tratept and Contracts - 
Equipment and sofhvare malntenance w l l  be n e c e s s q  to ensure the 
continuing operations of the Implemented systems A matntenance strategy 
will be required wh~ch  will define how equipment repairs and appllcatlon 
defaults will be remedred Thls strategy may Include the requirement for 
malntenance contracts for services Alternatively or concurrentl), the strategy 
may define MOJ ma~ntenance resources and services MOJ 111 be 
responsible for establlsh~ng, managing and fbdlng for equrpment and software 
contracts The AOJS will provlde recommendatrons concernlng h e  type and 
scope of work for MOJ rnalntenance or contract senlccs 

A6 Dekelop and Implement Ststem Operations Procedures An operations 

manual must be developed u hrch should include proc~durcs for svstems 
backup, disaster recovery, equipment use, end user authorizattons to sjstem 
functions (e-mail management, Internet assess rules, file management and 
archive (who can read, wnte, delete, or modlfy documents), etc ), and securitj 
End user support procedures for requesting reparrs or asststance \kith 
appllcatlons should be defined System rnodrficatlon requests and change 
control procedures should be defined Responsibrllt~cs for malntainlng a 
current systems configuratron document should be dcfined 

A7 Facrl~tles modlficatrons completed according to specifica~lons - MOJ will be 
responsible for all reqtllred facllrt~es modlficatlons ~ncluding eleclncal, 
telephone, computer cable, heat ng, cooling, Ilghling and furnr!ure purchsse 
and installation accord~ng to specifications prov~ded b) the AOJS 

A8 Acsulre Additional Fundrng - Add~tional fundlng \ t i l l  bc rcqutred to result in 
product and services in excess of the AOJS budget llmlts Addrtional funds 
may be sought from the USAID or the MOJ or other sourccs kchlch ma) be 
determined The MOJ and the AOJS should worL cooperat~tely to ~dentify, 
justify, and secure additional funding 

A9 Develop ROA codes and translations - The ROA codes and translatrons of the 
codes will be stored in a data base table that 1s created and updated by 
authorized users Court staff urll be responslble for catalog~ng the types of 
documents, events and other activities that should be rncluded In the ROA and 
creat~ng codes 
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AOJS Budcet Constra~nts - The AOJS wll be responsible for the ~n i t~a l  procurement 
of the equipment, operating and applications software The equipment and software 
quanr~tles m i l l  be detennlned in an attempt to satisfy the functional and buslness 
requlrcments according to a needs assessment, yet restricted to an amount not to 
e\ceed the AOJS budget guidel~nrs as negot~ated wth USAID 

Setup and Recurrlne Costs - MOJ x ~ l l  be responsible for all setup and recurring costs 
assoc~ated ui th  telephone lines and the Internet service pro\. ~der  to utilize Internet 
capab~lities provided wlthln this objective 







Pilot Court Strategic Plan 

Recommendation 

Col lect $ 
Records Management 
.file folder tt-acklng 

lgn judges ase Processing 
event dates *index 

Manage Events eresister of Act1 
1 '4 -4 

Judge PC 
databases (Task 6) 

ereview case i~istory 

ons 

.case history 
wri te  decis~oi~slj ~~dgixents  mgt.  reports 3 







I Pilot Court Strategic Plan I 
Year 1 - 2 

*Interim Molzitorirzg Support 

(location to be determined) 

Manage Events 
*Interim Case Management 

Statistics ( A 0  J S )  

@Decisions and Judgr~zents Slippout (1 st Pi lot Court) 
6 





I Pilot Court Strategic Plan 

Year 4 (2nd Pilot Court) 
r < kt1411 

c-1 -b 

Casc In~ t i a t~on  
Records Management 

Manage 

Judge 

ents 

Reports w 



P~lot  Court Strategic Plan 

Summary 

Benefits of thls reco~ntnendat~an 
A cotnputer systein that wcll 

- provide the court with data to mdnagc delay causing events 

- increase the accuracy of case data and notes 

Phased ~mplementatlon to 

- ach~eve early automation benefits 

- allow adequate time for applicatcons devclopment, tcalning development, 
procurement & fac~li t~es preparation 

- provide adequate t ~ m e  for testing and mod~fication 

- elim~nate duplication of data collection and share data more eas~ly 

- streamline procedures 

a What to do next7 
Final agreement on the Strategic Plan objectcves, activ~tles and time frames 

Beg~n development & procurelnent for early autotnation objectcves 

Beg111 development of case p~ occsslng appl icnt  on 

9 



I Judge PCs Strategic Plan 

Home PCs for 80 Judges 
id Ulk 5 3 -  

Typing 
t------, 

Court Building 

"rr w r y *  

Jdg Hoine 

Case Processing Support System 
*index 
eresister of Actions 
*calendar 
*Case History 

Judge PC 
eresearch databases (Task 6) 
ereview case history 
@write decisions/judgi~~ents 
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Counselor Ali El Sadek Osman 

Judicial Education: A Tool for Judges 
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Judicial Educat~on. A Tool for Judges 

Counselor Omar Ismail Hafeez 



NATIONAL CENTRE FOR JUDICIAL STUDIES 
&-I &$I 

I I MISSION STATEMENT/ 

C 2 CURRENT ROLE OF NCJS $41 LlL ?J& jg$ 

&Jm\ L L A ' \ ~ ~  

I Aud~ences 
(Examples) 

2 Content 
(Examples) 

B Research 



NATIONAL CENTRE FOR JUDICIAL STUDIES 
@ - d l  &LIJd #dl $41 

3 ENHANCING THE ROLE PP 5Al ?P; SJ JJJJ ~4 

OF NCJS (with AOJS) GIJI J J  J- ?) ~ U I  G W J ~  
( i l l d l  

I Aud~ences 
Expanded 

2 Enhanced and G \ ~ ~ . ~ I  .rJ- 2& - T  

Expanded Content WL - 3s  k,?~fl l 

B Research 



NATIONAL CENTRE FOR JUDICIAL STUDIES 
btd611 LLISJIJ &Jill &dl 

VIEW FROM A VISIT TO THE STATES JUDICIAL 
EDUCATION CENTERS 

& > ~ l  ;dl yJd\ $ 1 ~  5 J4J @ 

I LOCATION OF FACILITIES PA rr - $9 
- "CAMPUS" 

2 PROFESSIONAL STAFF u 9 - h  $At u&\ffj y 

3 PROFESSIONAL s+& ~ J L *  

JUDICIAL FACULTY TOT wJhJ\ +Jlj ~aI+'d\ 

4 COURSE AND FACULTY k J . G I \  G I J ~ A ~  p JI, @ .... f 
EVALUATIONS * J  WI &h p ~ a c l g  

5 STANDARDIZED 
CURRICULA 

6 PLANNING COMMITTEE 

7 CONTENT BASIC AND 
ADVANCED AND "HOT 
TOPICS" 



I NATIONAL CENTRE FOR JUDICIAL STUDIES 

8 VARIETY OF DELIVERY i~u\ U+I 2 ~9iJl 
I METHODS 

A CENTRAL AND w'rll3 @I$ ( I  
REGIONAL LOCATIONS 

B VIDEO TAPES AND 
AUDIO TAPES 

C CASE STUDIES AND 4 F-Y;Pif\g ;ilk!\ L I ~ J  (C 
GROUP ACTIVATES UL ?+ i w  &LC- 

+4 

a D COMPUTER BASED 
TRAINING 

i 9 "COURTROOM 21" 



NATIONAL CENTRE FOR JUDICIAL STUDIES 
&UI &LIJd! ( e$! $ 9 1  

WHAT DOES ALL THIS 
MEAN? 

1 ENHANCED KNOWLEDGE &lJW1 ~ $ 3  is+ ; 4 ~  \ 

AND SKILLS 

2 ENCHANTED DECISION 
MAKERS 

3 INCREASED ACCURACY 
IN WORK PERFORMANCE 

4 REDUCED WORK 
EFFORTS AND IMPROVE 
USE OF TIME 

5 EXPOSURE TO NEW I I J JSAY~& t%YI 0 

IDEAS LOCALLY AND Wk3 &JJ 
GLOBALLY 

6 IMPROVED TEAM WORK 



Judlc~al Education A Tool for Judges 



STRENGTHENING THE NATIONAL CENTRE 
FOR JUDICIAL STUDIES 

1 IMPROVE THE ADMINISTRATIVE AND 
MANAGEMENT FUNCTIONS 

\ 

0 New Organrzatlonal Chart 

4d1  C &+I 0 

0 Develop Trarnrng Programs and Manuals 

'-'\ i'>lJ ~ 2 1 ~  0 -J- 

0 Explore the Use of a T ra~n~ng  Data Base 

L L L  ;rG 2 \ . ~ - -  1 I Jy1 o 

0 Wr~te  a Cornprehenstve Strateg~c Plan 



2 DEVELOP TRAINING NEEDS ASSESSMENT 

0 Commercial Law Needs Assessment 

0 General Clvl l  Law Needs Assessment 

3 DEVELOP HIGHLY SKILLED TRAINED F A C U L N  

G Tra ln~ng  for Tra~ners  



4 STANDARDIZE CURRICULA 

0 Increases Consrstency of lnforrnat~on 

0 Reduces Dupl~cat~on of Efforts 

2&\ J j L 2  "a + 0 

0 Includes Evaluat~on of Content and Presentation 

0 Prov~des for Ongo~ng Needs Assessment 

L,a! d - L L ~  I ~ ; - J  LIJ C-356j $3: o 



5 DEVELOP BENCHBOOKS FOR TRAINING AND 
COURTROOM USE 

6 EXAMINE HOW TO IMPROVE THE LIBRARY 

7 DEVELOP RESEARCH FUNCTIONS 



Jud~c~al Educat~on A Tool for Jcldges 

Counselor Abdel  Hamid El Behairy 










