
Agenda for the Selectboard Meeting Wednesday, September 25,2019 6:30 PM
Tracy Hall, Multipurpose Room

1. Approval of Agenda - change order/defer items (Action required)

2. Public Comment for ltems Not on the Agenda - Consider accepting comments in items on the
agenda-will require majority approval by board (Discussion)

3. *Consent Agenda - Approve in bulk or pull out items for discussion (Action/motion required)
a. Correspondence

i. Hanover Finance committee on proposed reconstitution of Dresden Finance
ii. Chris Katucki - suggested changes in parking ordinance
iii. Climate Emergency resolution
iv. Gerry Tolman - offer of lT assistance

b. Minutes 9111119

4. *Accounts Payable - receive and review (Action) Motion required

5. August 2019 Rev/Expense Report (Discussion)

6. *Year-End (pre-audit) Financial Statements. (Discussion)
a. TM high level commentary/significant changes
b. Role of Finance Committee on YE financials, if any. lnput from FC. WhaVhow to contribute

to discussion

7. Town Manager Report - Project Updates / lnformation Sharing (Discussion / Action)
a. *Beaver Meadow Road Sidewalk Expansion Scoping Study - Project Commitment (Action)
b. Plastic recycling
c. Gile Mt parking and signage
d. EV charging station
e. Nor-witch race update
f. Generator(s)
g. Other updates

B. *Policies (Discussion / Action) Motions required
a. Financial Policies -2no reading with proposed adoption 101912019
b. Draft Cyber Security Policy - 1't review; excluded from 2nd reading of financial policies
c. Sexual Harassment policy - 2nd reading / possible adoption
d. Banner Policy - 2nd reading / possible adoption

9. Financial lnvestigation(s) - possible executive session (Discussion)

10. End of Meeting Debrief (Discussion)

11. Future agenda items
a. Planning Commission numbers
b. Policy work -Financial/banner/sexual harassment/social media
c, Animal Ordinance
d. Healthcare premium increase
e. Climate Emergency resolution
f. FC involvement in budget discussions
g. FC feedback on Financial policies



h. financial tools upgrades
i. MCS septic

1 2. Adjou rnment (Action)

* lndicates agenda items with related documents in meeting packet

Next Regular Meeting - September 25,2019 at 6:30 PM
To receive email notices of Selecúboard meetings and hearings, agendas, minutes and other nofices, send an
email to manager-assistant@lorwich.vt.us requesting to be placed on the Town Email List.
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DRAFT DISCUSSION POINTS
August 8,2019

Discussion points prepared by Hanover Finance Committee Chair Kari Asmus and member Carey
Callaghan with respect to the status of the Dresden Finance Committee - to be shared with the
Norwich School and Select boards, at meeting dates to be confirmed.

At this time, and for the past several years, a Dresden Finance Committee, to be comprised of the
members of the Hanover and Norwich Finance Committees, has not existed for lack of Norwich
Finance Committee participation and/or membership. While it is our understanding that a Norwich
Finance Committee has been re-established, we also understand that the NFC does not currently
work on school related matters.

We, and the other members of the Hanover Finance Committee, are requesting that the Norwich
School and Select boards work together to establish a Norwich Finance Committee which can be a

partner with the Hanover Finance Committee in the re-formation of the Dresden Finance
Committee. Further, we stand ready to assist in this effort through a discussion of the HFC
governance structure, role and responsibilities, and through sharing our experience and materials to
the extent they can be helpful to current or new NFC members.

Our rationale for this request is as follows:

1. Such a Dresden Finance Committee is required under the articles of agreement between Hanover
and Norwich in accordance with the interstate compact (as revised I2lI7l02). The relevant
passage is excerpted at the end of this document.

2. We believe that the voters of both Norwich and Hanover would be best served in making
decisions with respect to Dresden district financial and budget matters by having a Dresden
Finance Committee in effect. Through the participative process that a finance committee enters
into, by the information that can be subsequently presented, and occasionally through usefui
suggestions / corrections, we believe a functioning DFC can add real value to our communities.

3. A finance committee with representatives of Norwich as well as Hanover is positioned to share

information amongst its members on respective state and local matters that may impact the
combined district's fiscal sustainability. 

-While 
the Dresden School Board also shares this

perspective owing to having members from both to\Mns, it may not be as well versed in town
specific finances and may not be as focused on overall local and statewide fiscal issues.

If there is not to be a Norwich Finance Committee functioning in this capacity, the HFC alternatively
suggests that the articles of agreement be amended, through warrant articles in each town, to reflect
the reality that a Dresden Finance Committee cannot be formed at this time.



December 17,2002
ARTICTES OF AGREEMEIT BETTWEEN HANOVER AI{D NORTWICH

IN ACCORDANCE WITH NEW HAMPSHIRE-VERMONT INTERSTATE SCHOOL COMPACT
(NEW HAMPSHIRE REVISED STATUTES ANNOTATED, CHAPTER 2OO-B)

L. 5). There is hereby established the Dresden Finance Committee which shall consist of the members

of the Hanover Finance Committee and the Norwich Finance Committee. The Dresden Finance

Committee shall have the same duties and responsibilities with respect to the budget of the Dresden

School District as the Hanover and Norwich Finance Committees have with respect to the budgets of
their respective towns and school districts.



Miranda Be meier

From:
Sent:
To:

claudette brochu <cbrochu30@gmail.com >

Th,.rrsday, Septemrer 12,2019 8:3'1 PM

John Pe¡:per; ,lohn Langhus; Mary Layton; Roger Arnold; Miranda Bergmeier; Herb

Durfee
Gile Mt oark:ing

C

5ubject:

FYI frorn Clhris Katucki

Miranda, please include in the next packet as colrespondence

I-li Claudette ancl Herb:

i don't know if parking on 'l'urn¡rike Roacl, n€ar Gile Mountain is on the agenda for September I 1 . lf so, in an

attenlpt at being helpful, I drafted langua¿¡e to acid lo the existing parking ordinance at http://r-rotw'içh¡!_Ug!u!:

cp-ntenlluplç:ødslZ?lZ-0ÁMü0gsrd1t¡¿nç-çJdt'

,At page 2, replace the paragraph under the heading TURNPIKE ROAD with

Area l. ßolh sides oJ'T'urnpil<e Rood:./io,n the easl edge of the Huntley Meadow land, weslerly olon¿¡horh
the north endsoulh sides tf'Turn¡tike Roucl io the inlerseclion of T'urnpike Road ancl luloore Lctne.

Area 2. Boths sides of T'urnpilrc Roací lte,ginning ul Íhe driveway to the Gile Mounlain Trailhectd and
extending a disf ance of 500 .feet in bolh directtotts, for cr totctl distance o/ 1000 ./eet.

I used the verbiage from US Routc 5 Soutl'r ¿rs a model. The distance of 500 feet is arbitrary. I claim no special

expeúise.

Kind regards,

1

Chlis



Miranda Be meter

From:

Subject:
Attachments:

Sent:
To:
Cc:

3 a íii
Linda Gray <linda.c.gray@gmail.com>

Tuesday, September 17,2019 1:21 PM

Herb Durfee; John Pepper

Miranda Bergmeier; Norman Levy; Susan Hardy; Suzanne Leiter;Aaron Lamperti; Robert

Gere; Charlie Lindner; Erich Rentz

Fwd: Climate Emergency Declaration resolution
Climate Emergency Decl petition.pdf

Herb and John -- Attached is a PDF of a resolution that the Energy Committee requests be on the Selectboard
agenda for September 25.

The background is ihat a group called Climate Emergency lCitizen's Assembly is working on a plan to have 10-

12 towns this fall declare a Climate Emergency. They are targeting a fairly diverse group, both income-wise and

geographically. Norwich is among them and aNorwich resident brought the idea to the Norwich Energy

Committee atifs 8127 meeting. The Committee decided to develop a concise, Norwich-oriented version of the

resolution (attached) for the Selectboard to adopt.

As resolutions are by defînition, this is a symbolic statement meant to push-support-demand strong statewide
policies on the climate crisis. By the vote on Article 34, Norwich residents have already committed to local

actions; by this resolution, we can support state action.

Let me know if you will be able to include this on the 9125 agenda. Thank you!

Linda
Norwich Energy Committee

1



WHEREAS, globalclimate is changing at an unprecedented rate due to human activities, driving the sixth great
mass extinction of species since the origin of life on the planet and threatening human communities worldwide;

WHEREAS, residents of the town of Nonruich have voted to make climate change a defining focus of town
planning and to eliminate fossil fuel use in municipal operations by 2028;

WHEREAS, the town of Norwich, the New England region, and the world have suffered significant losses due to
increasingly frequent extreme weather events and that action is required to promote greater resiliency in the face
of future events;

WHEREAS, the term "Just Transition" is a framework for a fair shift to an economy that is sustainable, equitable,
and just for all its members;

NOW BE lT THEREFORE RESOLVED, the town of Nonruich declares that a climate emergency threatens our
town, region, state, nation, civilization, humanity, and the naturalworld;

BE lT FURTHER RESOLVED, the town of Norwich commits to working towards a Just Transition to a
sustainable and resilient climate, society, and economy.

NAME printed SIGNATUR.E STREETADDRESS



Herb Durfee

From:
Sent:
To:
Cc:

Subject:

John Pepper <johnpepper9l @gmail.com>
Sunday, September 08, 2019 9:21 PM

Miranda Bergmeier
John Langhus; claudette brochu; Layton Mary; Roger Arnold; Herb Durfee
Fwd: Unusual activity

PLEASE INCLUDE IN NEXT PACKET IN CORRESPONDENCE

I have responded to Gerry and thanked hirn for offering assistance

Begin forwarded message:

From: Mary Layton <ffiarvdla.Vtqn@gmail.com>
Subject: Fwd: Unusual activity
Date: September 3,2019 at 9:56:34 AM EDT
To: John Pepper <iohnpepper9J @qma¡|.çqm>

Sent from my iPhone

Begin fonrvarded message

From: "Gerry Tolman" <glSjnAn@Alt net>
Date: September 2,2A19 al ll:26.12 PM EDT
To: "'Mary Layton"'<@>
Cc: <ipepper@non¡uich.vt. us>
Subject: Unusual activity

Mary,

Just a note to let you know that if the town needs some lT expertise to help out w¡th the current
problems you can call on me.

Before retiring, I was responsible for managing systems that performed SWIFT wire transfers, ACH
money transfers and the like through Bank of America online systems so l'm familiar with security
management related to such systems.

Although I realize that more may be being done in response to these transactions than is being
publicized, I am concerned that the activity was/is? taking place in real-time and apparently was not
immediately blocked, that there were apparently no daily balancing procedures followed to detect such
activity before Cheryl notíced it, and that as of Friday's Valley News some investígating was being
deferred to Tuesday which is unacceptable in today's24/7 world.

I am further concerned that the town's systems and procedures evidently have holes that allowed such
activity to be successful. Steps should be taken immediately to preserve all available system activity logs

1



in order to facilitate forensic investigations. Once the immediate problems are addressed, I would

suggest that there be a complete systems and procedures audit performed.

-Gerry Tolman

2



3. Family Place Request for Alcohol Policy Waiver. Don McCabe spoke briefly on behalf of the
Family Place, in support of their request. Langhus moved (2no Layton) to grant The Family Place a
waiver to the Nonryich alcohol policy, in order to serve alcohol at the Gingerbread Festival the evening
of December 6, 2019. Motion approved unanimously.

DRAFT Minutes of the Selectboard Meeting of
Wednesdav, September 1 1 . 2019 at 6:30 pm

Members present: John Pepper, Chair; Claudette Brochu, Vice Chair; Roger Arnold; John Langhus;
Mary Layton; Herb Durfee, Town Manager; Miranda Bergmeier, Assistant to the Town Manager.

There were about 12 people in the audience.
Also participating: Kris Clement, Don McCabe, Eliza Hamm, Linda Cook, Christine Pinello, Carey
Callaghan, Kari Asmus, Omer Trajman, Cheryl Lindberg, and Police Chief Jennifer Frank.

1. Approval of Agenda. Selectboard (SB) members agreed to amend the agenda to move
agenda item #9 (re: stray/abandoned animals) to a point earlier in the meeting, just after item #4. SB
members also agreed to add an agenda item (4a) just after the stray/abandoned animals discussion,
in order to discuss the Dresden Finance Committee.

2. Public Comment. Kris Clement asked if the Planning Commission (PC) plans to fill the
vacancy created when Steve Thoms resigned from the commission in July 2019. SB members said
that the PC will need to decide that, and the TM's office will advertise the opening if one exists.

4. Nor'east Trail Runs Request for Clarification. Eliza Hamm spoke on behalf of Nor'east Trail
Runs, a company that seeks to present a marathon race in Norwich on October 27,2019. Hamm
said that they had a small event last year and are looking to repeat the event again in 2019. Hamm
said that her company has reached out to the Police Chief seeking approval. Layton said that safety
is a primary concern. Pepper asked how big this year's event will be. Hamm said they have received
approximately 70 registrations thus far. Durfee said that he will talk to the Police Chief about the
status of the company's request.

9. lmpounding & Stray/Abandoned Animals. Layton said that she doesn't know what state
legislation there is regarding cats, and said that the SB needs to consider the health of town cats and
also the costs to the town. Arnold asked how common it is for towns to include cats in their animal
control ordinance. Brochu said she does not want a hard and fast number for vet services; Brochu
wants to talk about the issue at the time if the town goes over budget. Arnold said he thinks that the
SB's job should be more to handle the animal control ordinance and not be drafting an agreement
with a vendor. Arnold said he would help develop a draft of the ordinance for SB review. SB
members agreed to continue to pay Dr. Christine Pinello (veterinarian) for her services as the need
arises, pending development of an updated animal control ordinance. Linda Cook thanked Pinello for
her services; Cook also said that she thinks the current system is working fine. Pinello said that she
is looking forward to working with the SB to develop the animal ordinance.

4a. Dresden Finance Committee - Status. Carey Callaghan, a member of the Hanover Finance
Committee, distributed to the SB a set of written draft discussion points regarding re-forming the
Dresden Finance Committee (DFC). Callaghan said that the DFC existed in the past, and was
comprised of members from Norwich and from Hanover; the DFC worked on Dresden School District
budget issues. During the last several years the DFC has not existed, for lack of Norwich
participants/members, and the Hanover Finance Committee has been the only body working on
Norwich Selectboard DRAFT Minutes -9llll20l9i|l4tg Page I of 3



budget issues. Callaghan would like to have input from Nonvich citizens. Kari Asmus, Chair of the
Hanover Finance Committee, talked about the history and structure of the DFC and also the duties of
the DFC. Callaghan and Asmus said they have talked to the Nonvich School Board, and the school
board is open to re-establishing the DFC. Layton suggested that maybe there would be some people
involved in the Marion Cross School who would be interested in serving on the DFC. Omer Trajman,
Chair of the Nonryich Finance Committee (NFC), said that the NFC talked about the DFC at one point

but did not continue to discuss the matter past that brief conversation. Cheryl Lindberg said that she
strongly believes there should be Norwich representation on the DFC. Arnold asked if it is important
for the DFC be comprised of people who are already members of the NFC. Callaghan said that he

thinks it is best for the DFC to be comprised of town finance committee members, so that the same
people are doing both the town and school budgets.

5. Consent Agenda. Langhus moved (2nd Brochu) to approve the consent agenda. Motion
approved unanimously. Linda Cook said that she wants the SB to seek public input about VLCT's
legislative advocacy for increased local control.

6. Board to Sign Accounts PayableA/Varrants. Langhus moved (2nd Brochu) to approve check
warrant #20-06 for General Fund in the amount of $621.26. Motion approved unanimously.
Langhus moved (2nd Brochu) to approve check warrant #20-05 for General Fund in the amount of
$ealSt¿.g1. Motion approved unanimously. Langhus moved (2no Arnold) to approve check
warrant #19120 for General Fund in the amount of $4,634,571.62 with the coding correction noted for
check number 7951, and Land Management Council Fund in the amount of $845.04. Motion failed
unanimously. Layton said she is uncomfortable with the fact that no Finance Director has signed the
warrant. Langhus agreed, and said he would like to see all of these expenditures audited. Pepper
and Langhus said they would like to see future reports in a different format that will be manipulable to
make it easier to interpret the information provided. Brochu said that she would like, going fonruard, to
have the warrants sorted by department so it's easier to track budget spending. Pepper agreed and
asked also for sorting by descending dollar amount. Kris Clement said that most of the companies
she is familiar with use checks and not ACHs.

7. Town Manager Report.
a. Appoint Town Uãnagei as Delegate for VLCT Annual Meeting. Langhus moved (2nd Brochu) to
appoint the Town Manager as the voting delegate for Nonruich at the 2019 VLCT Annual Business
Meeting. Motion approved unanimously.

b. Union Negotiations. Durfee said that union negotiations have gotten back on track recently. SB
members agreed to have Brochu and Layton serve as SB liaisons with the Town Manager regarding
union negotiations. (no executive session was necessary)

8. Town Finances.
a. Financial Policies. Layton said that this 1't draft of Financial Policies is good and she is seeing the
need to add to it, as well. Arnold said that he wants procedures to be part of the policies. Brochu
offered comments on Section 11. Langhus moved (2nd Layton) to conduct the 2nd reading with
possible adoption of the Town of Non¡rich Master Financial Policy, as presented and amended in this
meeting, at the September 25,2019 SB meeting. Motion approved unanimously.

b. Financial lssues, lf Update is Available. Brochu asked if there was an update available on the
financial issues. Durfee said that he had nothing new to report. Jennifer Frank, Norwich Police Chief,
said the investigative update she released recently was also sent out by the Town Manager's office.
Brochu asked if there is a timeline for when we will know more about the BEC case and can release

Norwich Selectboard DRAFT Minutes -9lll2}l9Mtg Page 2 of 3



more information. Frank said that she has no way to give a time estimate.

c. FY 2O2O-21 Budget Schedule. Brochu asked what impact this will have on budget development
for the next fiscal year. Durfee said that the SB will get a first draft of the complete budget, at the
latest, for the 1't meeting of November. The format will be in a 3-ring binder. SB members discussed
the schedule for meetings when the SB will work on the FY21 budget.

d. FY 2019 Year-End Financial Position. Langhus would like to see a report from the Finance Office
showing a FY19 year-end report.

e. NEMRC Bulk Time Purchase Agreement. Langhus moved (2nd Brochu) to authorize the Town
Manager to enter into the Bulk Time Purchase Agreement with NEMRC for the provision of
consultation services for the Town Finance Department in the amount of $9,408.00, with such
spending to allocated to the Finance payroll budget line item and taken from the Finance Assistant
wage line item. Motion approved unanimously.

11. Adjournment. SB members agreed that Brochu will compile input from other SB members
regarding the next meeting agenda, and will submit the completed agenda to the Town Manager's
office for posting.

At 9:09 pm, Langhus moved (2nd Arnold) to adjourn. Motion approved unanimously.

Meeting adjourned at 9:09 pm

By Miranda Bergmeier

Approved by the Selectboard on ,2019

John Pepper
Selectboard Chair

Next Meeting - September 25. 2019 - Regular Meeting at 6:30 PM

PLEASE NOTE THAT CATV RECORDS ALL REGULAR MEETINGS OF THE NORWICH
SELECTBOARD.

Norwich Selectboard DRAFT Minutes - 9 I Il 12019 l|l4tg Page 3 of3



09/20/L9
02:28 pn

Vendor

Town of Norwich Àccounts Paya.ble

Check Warrant Rêport * 20-07 Cur!ênt Prior Next FY Invoices For Fund (FIRX ÀppÀRÀTUS t'ttND)

AJ.L lnvoices For Check Acct 03(Gênerall O9/25/L9 \o 09/25/L9

Pagê 1 of 1

DFlies

Invoicê
Date Àccount

Àmount

Paid
Chêck Check

Nu$ber Date

Invoicê Desêription
Invoicê Nunìbêr

FIRESTORE THE FIRE STORE 08/L4/L9 FÐ-BOOTS

L951159003

o7 / 26 / L9 FD-SURVTVOR LTGHTS

F,L864664

07/30/L9 I¡D-BOOTS

E1864664001

E'IRESTORS THE FIRE STORE

FIRESTORE THE FIRE SIORE

Report total

lo the Erêasurêr of Town of Norwich, V¡ê hêreby certify
that there is due to the seweral pêrsons whose nmês are
listed hereon the sffi against each næe aad that, there
are good and sufficient vouchers supporting the palments

aggtegating $ *****1,295.35

Let this be your order for the palments of tl¡eae mounËE

332.4e -------- --/ --/ --

1295.35

l\ c- r{ ¿gl t-?,4vli' t ¡rzg?¡rr ?r'aaè rnrv{iftz-

Town I'lanâger o'l' ¿\r{g g rl'3ò ÉzJ-

John Pepper, Chair Mâry l,ayton

06-5-555322.00

EIRE EQUIPMENT PI'RCEASES

06-5-555322.00

FIRE EQUIPMENT PURC¡'ÀSES

06-s-55s322.00
FIRE EQUIPMENT PURCHASES

594.s0 -------- --/--/--

358.36 -------- --/--/--

ErNAÀ¡cE DrREcroR ¿i.l¿p ¿Ø,2w,
-Deanæ+tiç¡ flrUly

TOWN MANAGER:

SE],ECTBOÀRD:

,tohn Langhus Roger Àrnold Claudette Brochu



09 /20 /L9
02:28 pn

Vêndor

Eown of Norwich Àccounts Payable
chêck waffant Report * 20-07 currenÈ prior Next E':Í rnvoicês Eor Fund (Generar)

ÀI1 Invoices FÕr Ch€ck Acct 03(cên€ra]-, O9/25/L9 ro 09/25/Lg

Page 1 of 9

DEliês

Invoice
Date

fnvoice Description
Invoice Nunbêr Àccount

Àmount

Paid

Check Check

Number Date

Ì

ADVAI.ÍCE ADVANCE ÀUTO PÃRTS

ÀDVA¡{CE Àf,IVÀNCE ÀUTO PÃRTS

ADVÃ}TCS ADVANCE ÀUTO PÀRTS

ADVÀ¡TCE ÀDVÀ¡{CE AUTO PÀRTS

ÀDVÀNCE ADI/ÀNCE ÀUTO PÀRTS

ÀDVÀÀICE ÀDVÀNCE ÀUTO PÀRTS

ADVÀNCE ÀDVÀNCE ÀUTO PÀRTS

ÀDVA¡iTCE ADVA}TCE ÀUTO PÀRTS

ÀDVAI{CE ADVÀNCE ÀUTO PARTS

ÀDVA}¡CE ADVAI.ICE AUTO P^âRTS

ÀDVÂNCE ÀDVÀI.¡CE ÀUTO PÀRÎS

ADVANCE ADVÀIi¡CE ÀUlO PARTS

ÀDVÀNCE ADVAIi¡CE ÀUTO PÀRTS

ADVA¡iICE ADVÀI.¡CE AUTO PÀRTS

ÀDVAI.ICE ADVÀNCE ÀUTO BÀRTS

åDVAIi¡CE ADVANCE AUTO PARTS

À¡IYTTME ANYTIME CÀRPE! CÀRE A CLE

Àac ARC MECHÀNICAI, CONTRÀCTOR

ÀRTET'R OI,DCÀSÎI,E ÀPG

BAYSBATE BAY STATE EI.EVATOR CO.

BÀYSTÀTE BÀY STATE EI,EVÀÍOR gO

BAYSTÀTE BAY STATE EI.EVÀTOR CO

BCBS BÍ,UE CROSS/BIJI'E SSIEIJD OF

BCBS BLUE CROSS/BI,UE SIIIELD OF

0e/L9/L9 DP9'-CREDTT FOR RETURN

03133

08/28/L9 DPÍT-REI¡AY

0347 4

09/LO/19 DPÌ¡-BÀTTERY

03995

o8/26/L9 DPW-TRUCK 12 rNgP PARTS

08/26/20L9

09 / 16 / t9 DP}¡-BRN(E CÀl.r

18413

O9/L7/L9 DPIÍ-BÀCK UP AI,ARM

18431

08 / OE/Ig DPW-¡IO¡JDER PÀRTS

62459

09 / LO / L9 DP9I.À],TERNÀTOR

63389

06 / 2e / L9 DPr9-RETURN CREDIT

7 4073

07/29/L9 TÐ-BACK UP AI,ÀRM

7482L

OA/22/T9 DPVI-BACK UP ÀIJÀRM

75370

08 / 28 / L9 Dpw-¡fyDRÂiErc FrTTrNcs

75537

0e/28/t9 Dp}J-ÍRUCK 12 INSP LIST

75540

09 /T6/L9 PD-IVASHER FLUID

7 6L44

OE / 29 / L9 DPI{-¡¡YDRÀI'TICS HOLDER

888?3

O8/29/L9 DFW-REU\Y

88882

oe/3t/Lg BD-CLEÀNrNG 8/24 Ê e/3L

964AL7

08/30/L9 TII-A/C rEÀK

16533

08 / 26 / L9 DPrf-CATCrr BASTNS

07 /0L/L9

0e/0L/L9

09/0L/t9

09/0t/L9

09/0t/L9

09/oL/L9

42L4888L8

TH-.]UIY EIEVÀTOR

507to?

TI¡-AUG 2019 ELEVÀTOR

50955s

TH.SEPTEMBER ELEVÀTOR

512083

OCTOBER HEAÍ,TH INSIJRÀNCE

094907945

OCTOBER HEÀLTH INSURANCE

094907945

OCTOBER HEÀIJTI¡ TNSURANCE

094 907945

01-5-703403.00

PÀRTS 6 SUPPLTES

01-5-703403.00

PÀRTS & SUPPI,IES

01-s-703403.00
PÀRTS 6 SUPPI.IES

01-s-703403.00

PARTS É SUPPI,IES

01-5-703403. 00

PÀRTS C SUPP',TES

01-5-703403,00

PARÍS g SUPPI.IES

01-5-703403.00

PARTS E SUPPIIES

01-5-703403.00
PARTS & SUPPIIES

01-5-703403.00

PARTS É SUPPIJIES

01-5-555528.00
rIREÍRKR6M
01-5-703403.00

PARTS & SUPPI.IES

01-5-703403.00

PARTS E SUPPÍ,IES

01-5-703403.00

P.àRTS 6 SUPPIIES

01-s-500306.00

CRUISER MATNT

01-5-?O3¿O3.00

PÀRTS E SUPPI,IES

01-5-703403 .00

PÀRTS C SUPPI.IES

01-5-485304.00

Cl,EÀNING

01-5-706113.00

REPAIRS 6 MAINTENANCE

01-5-?03209.00

CULVERTS & ROÀD SUPPLIES

01-5-706107.00
EI,EVÀBOR !,IAINEENANCE

01-5-706107.00

ELEVÀTOR MAINTENÀNCE

01-5-705107.00

E IJEVÀTOR MÀINTENÀI.ICE

01-5-005123.00

HEAITT{ INSUR

01-s-100123.00

HEAÍ,ÍI{ INS

01-5-350123 .00

HEA¡,TH INS

-16.80 8068 09/25/t9

63.9s 8068 09/25/L9

311.98 8068 09125/L9

7L2.59 8068 09/25/t9

308.56 8068 O9/25/L9

26.77 806e 09/25/79

16.80 e06e O9/25/L9

202.48 8068 09/2s/L9

-1?,99 8068 09/25/L9

240.2L 8068 09/25119

29.89 8068 O9/2s/t9

88.92 8068 09/2s/t9

65.02 8068 O9/25/L9

27.54 8068 09/2s/L9

171.s8 A06A O9/25/L9

18.8s 8068 O9/25/L9

360.00 AOTO O9/2s/19

301.80 807L 09/25/L9

412.00 -------- --/--/--

26r.26 -------- --/ --/ --

26r.26 -------- --/ -- /--

26L.26 -------- --/ --/ --

4422.L6 8072 09/2s/L9

2458.69 8072 09/25/L9

BCBS BLUE CROSS/BI,UE SHIEI¡D OF LL37.26 8072 09/25/L9
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BCBS BÍ,I.IE CROSS,/BLUE S¡ITELD OF

BCBS B!I,E CROSS/Br,I,E SBTETD OF

BCBS BI,UE CROSS,/BLUE SI{IELD oF

BCBS Br,nE cRoss/BtuE sr¡IEr,D oF

BCBS Br,ItE CROSS/BILE SErEr,D Or.

BESTSEPT BEST SEPTIC SERVTCE, LLC

CÀSELI4A CÀSELI¡À WÀSTE SERVTCES

CÀSELI"A CÀSELI,A WÀSTE SERVICES

CÀSEI,I.A CASET,I,A }IASTE SERVTCES

CÀSEI,I,À CÀSE¡JLA }TÀSTE SERVICES

CHADIÍICK CH.EDWICK-BÀROSSTNC

CHÃDIÍICK CHADWICK-BÂROSS INC

CHI]JDSUPP OFFICE OF CI¡I¡,D SUPPOR?

co¡,tcAsf coMcÀsT

coMcÀsT goMc,AsT

coMcAsr coMcAsr

CONNCII CHRISTOPER CONNER

COTT COTT SYSTEMS INC

CRICKET'S CRICKEIIS PÀINT & AUTO PÀ

CRICKET'S CRICKET'S PÀINT T AUTO PA

CRYSTAL CRYSTAT ROCK, tLC

CRYSTÀI¡ CRYSTÀ', ROCK, LLC

DÀVES DÀ\.¡E'S SÍARTER & À¡TERNÀ!

ECONO ECONO SIG¡{S, IrIJC

09/or/19

09/0L/t9

0e/0L/L9

09 /0L/ t9

oe/oL/Le

09/oL/L9

09/0L/L9

09/01/t9

09/0r/L9

OCTOBER HEÀI,TS INSURA¡CE

094907945

OCTOBER ¡¡EAI,TII INSURÀNCE

094907945

OCTOBER HEAT.TH INSI'RÀNCE

094907945

OCTOBER HEÀIJTF TNSURÀNCE

094 907945

OCÍOBER IIEAI,TI¡ INSURÀNCE

094 907945

TS-PORTÀ POTTY

L79L9

TS-ÀUGUST 19 RECYCI,ING

0511775

ÎS-ÀUGUST 19 RECYCTING

0511775

TS.ÀUG MTJN SOLID WÀSBE

0511776

og/oL/Lg TS-ÀUG MUN SOLrD WÀSTE

0511776

08 / 28 / L9 Dpvr-r¡olDER rryDRÀItLIcs

c50062

08 / 28 / 19 Dpw-rIyDnÀuLIc REPÀIRS

ea32t2

09/r8/L9 CHILD SUPpORT pgf' 9/2L/r9
PPE 9/2L/r9

08 / 20 /L9 Dp}í-TRTPLE PLAY

0028756 8/20

09 / OL / 19 PUBSE'TY-TRIPIJE P]'AY

27t2tOC'r20L9

O9/L9/L9 GEN ÀDMIN-FIXED IP

ocr 19

09 / LO / 19 DPVT-IRAINING MILEAGE

e/Lo/L9
LO/01/ L9 rc-ocToBER r¡osrrNc

130366

08h4/L9 DPw-CÀalE TrES

7 49693

O8/2L/L9 DPTÍ.OII DRY

750320

08/20/t9 DPW,TS-WATER

082019

0a/20/19 DPW,TS-WATER

082019

O8/2L/L9 PD.BÀTTERY

1008878

09 / 05 / L9 DPÍ{-TRÀCTOR SyMBOL

10-955471

07/08/L9 DpW-201 C DTESEL

0000939-rN

01-5-425123.00

HEATTH INS

01-5-ss5123.00

HEÀÍ,TH INSUR,A}¡CE

01-s-704123.00

I{EÀI,TS INSI'R,ANCE

01-5-500123.00

!¡EÀf.T¡{ TNS

01-5-703123.00

HEAI,TH INSUR

01-s-705s00.00

PT'RCIIÀSED SERVICES

01-s-705305.00

RECYCLTNG

01-5-705308.00

FOOD Í¡ÀSTE DISBOSAT

01-5-70s303,00

MT'NICIPAL SOIID }JÀSTE

01 -5-705306. 00

CCDWASÍEDISPOSAI,

01-s-?03403.00

PÀRÎS C SUPPI,IES

01-5-703401.00

OUTSIDE REPÀTRS

01-2-001115.00

CHI'.D SUPPORT PÀYÀBI,E

01-5-703505.00

EELEPHOÑE

01-5-485238.00

PHONE 6 INTERNET

0!-5-275632,00
SERVER MAINTENAIiICE

01-5-703515. 00

ÃDMINISTRATION

01-5-100613.00

SOFTVIÀRE

01-5-703403.00

PÀRTS E SUÞP',IES

01-s-703507.00
SUÞPLIES

01-5-703507.00

SUPPLIES

01-5-705403.00

PARTS E SUPPLIES

01-5-500306 .00

CRUISER MAINT

01-5-703217.00

SIGNS

01-5-70¿¿05. 00

PETROLEUM PRODUCTS

22Lr.O8 8012 09/25/L9

1604.40 SO72 09/25/L9

2083.55 9072 09/25/L9

4973.27 S0?2 09/25/L9

6953.06 8072 09/2s/r9

130.00 8073 09/25/L9

s62.90 -------- --/--/--

3900.53 8074 09/25/L9

9L2.7s 8074 09/25/t9

244.92 8075 09/25/19

107.¿3 8076 09/25/L9

3¿1.08 8076 09/25/L9

19.95 8076 09/25/L9

89.03 AO77 09/25/19

260.00 -------- --/--/--

27.99 8078 09/25/L9

s9.94 5018 09/25/L9

12.00 -------- --/--/--

16.00 -------- --/--/--

306.00 8079 09/25/L9

L28.46 8080 O9/25/L9

440.61 -------- --/--/--EVA¡¡SMOTO EVAr.rS GROUP, rNC
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Ch€ck Check
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Invoice Description
Invoice Nutnber

EVANSMOTO EVANS GROUP, INC

EVÀNSMOTO EVÄtrS GROUP, INC

EVANS!,fO!O EVÃNS GROUP, rNC

EVÃNSMOÍO EVAIIS GROUP, rNC.

I'ERGUSON !'TRGUSO¡¡ Ì¡ÀTERV¡ORKS

FIRESTORE f¡fE E'IRE STORE

FIRESTORE TI{E FIRE STORE

F'OGGS FOGGIS I¡ÀRDWANE ÀÀ¡D BUILD

F'OGGS FOGG'S BÀRDI{ARE ÀND BUTLD

FOGCS FOGG'S HÀRDWARE AI.ID BUILD

FOGGS FOGG'S HÀRDWARE ÀND BUTLD

FOGGS FOGGIS HÀRDWARE A}¡D BUTIÐ

FOGGS FOGG'S ¡TÀRDWARE À}¡D BUII.D

EOGSS E'OGGIS HARDWAAE È{D BUILD

FOGGS FOGG'S HARDWÀRE AND BUILD

F'OGGS FOGGTS I{ARDVIÀRE Àl.lD BUILD

EOGGS EOGGIS II.ARD$TÀRE ÀND BUILD

FOGGS FOGGIS HÀRDWARE åND BUI¡D

FOGGS EOGCIS ITARDWÀRE Â¡ID BUII.D

FRÀNK JENNTFER FR.ÀNK

ERJAI¡K JENNIFER FRÀNK

FREIGI¡TNI{ FÎ'EIGHÍLINER OF NE}T I¡ÀMPS

GRÀYIJIN IJIIIDÀ GRAY

CRÀYIIN LINDÀ GRÄY

07/22/L9 DPgr-700 c DTESETJ

0001312-rN

08/05/L9 DPW-326 c DTESEL

0001670-rN

0e/L9/L9 DPw-?01 c DTESETJ

0002045-rN

o9/04/L9 DP¡v-680 c cÀs

0002460-rN

o't / 22 / L9 DPW-STRÀV¡ Srr.TSOx

0899692

08 /28 /L9 FD-RÀDIO BOLDER

1969691

08 /28 / L9 F'D-BAITERrES

1969713

06/to/79 PD-KEYS

e56466

06/L7/L9 TS-SUPPLIES

e57L02

06/L9/L9 REC-NåILS

857464

O6/25/L9 R¡C.NÀIL CREDIT

a57AA2

08/07/19 TS-SUPPLTES

861534

08/L3/L9 Dpw-ÀucER

46202!

08 /I4 /L9 DPV¡-RRFB- CLAMPS

862095

08/19/19 DPW-TEVEL

862539

08 /22/L9 DP$¡-SÀ¡<RETE RRFB'S

862844

08 / 22 /L9 DÍ{P-SÀKRETE RRE'B' S

862879

08/27/I9 DPW-SAKRETE CÀTCH BASIN

863266

0e/29/L9 TS-PRESSURE TREÀÍED WOOD

863411

09/Lg/L9 ÞD-CÀr.rERAr EOOD

09/LA/19

09 /L8 / L9 PD-CÀ¡.{ERA, FOOD

oe/L8/L9

0e/28/I9 DPW-ÎRUCK #4 REPATR

LR39277

Og/LO/Lg ENER COMM-BAÀ¡MR REIMB

9/Lo/L9
09 /L6 / L9 ENERGY COMM-SUPPLTES

9/L6/L9

08/3L/L9 PD-ÀIRCARDS

10366

01-5-70440s.00

PETROLEUM PRODUCTS

01-5-70440s.00
PE?ROLEUM PRODUCTS

01-s-70440s.00
PETROLEUM PRODUCTS

0t -1-004r.02 .00

PREPAID EXÞENSES

01-s-703209. 00

CULVERTS E ROÀD SUPPIJIES

01-5-555422.00

FIRE TOOIJS C EQSIPMENT

01-s-555424.00

EMS TOOI,S/ EQUIP

01-s-s00308.00

CRUISER SUPP¡IÉS

01-5-7051¡03. 00

BÀRTS C SUPPXIES

01-5-425330.00

REPÀIRS & MAINT

01-5-425330.00

REÞÀÍRS 6 MAINI

01-5-?05403.00

PARTS E SUBPI,IES

01-s-?03513.00

EOOLS

01-5-?03217.00

SIG}TS

01-5-703513.00

fool,s
01-5-703217.00

SIGNS

01-5-703217. OO

SIGNS

01-5-703209.00

CULVERTS 6 ROÀD SUPPÍJTSS

01-5-705411.00

REPÀIRS E !{AINTENÀ¡{CE

01-5-500581.00
DUES,/M!!GS,/EDUC

01-5-500202.00

COMMTJNITY RELATNS

01-5-703401,00

OUTSIDE REPAIRS

01-5-005?01.20

ENERGY COMMITTEE

01-5-005701 .20

ENERGY CO¡&{IETEE

0L-5-500535.00

VIBRS

70s.27 -------- --/--/--

509.62 -------- --/--/--

4.58 808L 09/25/L9

25.45 808L 09/25/L9

35.80 8081 09/25/t9

-24.L7 AO81_ 09/25/19

34.46 8O8L O9/25/L9

6.93 808L 09/2s/re

r7.9A 808L O9/25/L9

1?.99 è08L 09/25/t9

5,76 808L O9/2s/L9

L6.42 AOAL 09/25/19

40.32 8081 09/25/L9

27.75 808L 09/2s/L9

4s.58 -------- --/--/--

s0.0s -------- --/--/--

24.L4 -------- --/--/--

7!.e7 -------- --/--/--

40.23 -------- --/-- / --

10e.82 -------- --/--/--

132.06 -------- --/--/--

6000.34 aoa2 09/2s/Le

IIARTFORD TOWN OF HARTFORD
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HÀUN I{ÀI'N 9¡EIDING SUPPLY, INC. Og/OL/rg DB!Í-CYIII{DER RENÍÀ¡ ÀUG

HÀYNES DOUGI,ÀS E ¡IÀYNES

u528720

09 / 2T / L9 REC-TABIJE TENNIS

o7 /L7 /L9
09 /o6/L9 FD-EMS TRÀrNING

e/ 6/Le
o8/22/L9 B6G-3OO F@r TAPE

9011068

09 / L8 / L9 TÀX O\IERPAYMENI

TAX O\¡ERPAYM

oa/22/L9 TS-STTCKERS

20843

HERBERT MATTHE}¡ HERBERT

HOMEDEPOT I¡OME DEPOT CREDIÎ SERVICE

HYBEI,S RÃLPH C. ¡TYBET,S

II,ÍAGING VATJI,EY IMAGING & AWÀRDS

INNOVÀTIV INNOVÀTIVE MUNTCIPÀT PROD OA/Lg/rg DPIf-4287 G DUST CONTROL

rNvs0792
I}TNOV?\TIV INNOVAII\¿E MUNICIPÀ¡ PROD Oï/2O/L9 DP}T-4283 G DUST CONTROL

TRVINGOIIJ IRVING ENERGY DTSTRIB. C

rNvs0796

OglOT/Lg EMERG-s2.8 E PROPÀ}IE

636899

08 / L9 / L9 rr¡-sEPTrc PUMPTNG

1 93025

09 / 20 / L9 REC-SOCCER rrÀtcBoREE

soccER

09 / L0 / 19 Dpvr-cDL RETMBURSEMENT

e/L0/20L9
o9/L0/r9 ocToBER LrEE TNSUR.ANCE

ocr 2019

Og/LO/L9 OCTOBER LIEE INSUR.ANCE

ocT 2019

Oq/LO/L9 OCTOBER LIFE INSI'RANCE

ocT 20L9

O9/TO/I9 OCTOBER LIFE INSUR.ANCE

ocr 2019

09/LO/L9 ocToBER t¡rFx INSLRÄNCE

ocr 2019

09 /LO /T9 OCTOBER LIFE INSUR,ÀIiICE

ocl 2019

Og/LO/Ig OCTOBER I,IFE INSURÀNCE

ocr 2019

O9/1O / L9 OCÎOBER I,IF'E INSUR]A¡ICE

ocr! 2019

Og/LO/Lg OCEOBER LTFE INS!'NÃNCE

ocT 2019

09 /LO /L9 JUDGEMENT ORDER

JULY 5 ÀUG

09/03/L9 IADMTN-LEGAT

32656

09/05/T9 DPW-FREIGHT

LL1 9495

08 / 19 / L9 ID-FLARES, CONES

rNvo00704736

JAYS BRENTON K. SOSTI¡WORTH

I,EBÀNON CI!'YOF'I¡EBÀNON

¡EÌ¡ETI,YNÀ ATJBER? TEWELLYN, ,]R

ITNCOTJN I,TNCOI.}I FINÀNCIÀ¡ GROUP

LTNCOIN IINCOLN FINÀ}¡CIAT¡ GROUP

I¡INCOIJN I.INCOLNFINÃNCIÀ!GROUP

LINCOIÀ¡ LINCOLN FINÀNCIÀI, GROUP

LINCOLN LINCOI.NFINÀIVCIAT,GROUP

LINCOLN LINCOTN FINANCIÀ:L GROUP

I,INCOÍJN TTNCOINFINÀNCIÀ¡JGROUÞ

I]INCOLN LINCOI.N FINÀNCIAT GROUP

LINCOI,N I.INCOLNFINÀNSIÀI,GROUP

MCNETL MCNEII,, IEDDY E SHEA¡IÀN,

MÀYER MÀYER 5 MAYER

MIS 1 IJÀND ÀIR EXPRESS

. 01-5-703507.00

SUPPI,IES

o1-5-425200.00

INSTRUCTOR FEE

01-5-555340.00

EMS EDUC/TRNG

01-5-704403. 00

PARTS E SUPP'.IES

01-2-001148 .00
!ÀX O\ÆRPÀYMENÍS

01-5-?05s00 .00

PURCEÀSED SERVTCES

01-5-?03205.00

DUST CONTROL

01-5-?03205.00

DUST CONTROL

01-s-575612.00

GENERÀTOR FTJEI.

01-5-?0611.3.00

REPÀIRS 6 MAINTENÀIiICE

0L-5-4252L6.00

ENTRY E,EE

01-5-703515.00

ÀDMTNISTRATTON

0L-5-005124,00

DISÀBIIITY/LII'E INSUR

01-5-100124 .00

DrsÀBrLrrY/l,IEE rNS

0L-5-200L24.00

DISÀEIIXTY,/IIEE INS

01-5-350124.00

DISÀAXlrrY/trFE rNs

01-5-42s12¿.00

DISÀBILI?Y/IJTE E INSUR

01-5-704124.00

DrsÀEILITY/LIr-E

01-5-500124 ,00

DTSÀBILITY/LIF'E INS

01-5-55s124.00
ÞIS.AI|I!M:a,/11FE INSUR ÀNCE

01-5-703124.00

DISABXI¡TTY/LIEE

01-2-001120.00

EMÞLOYEE JI'DGE!.'ENT ORDER

01-5-005300 .00

PROF'ESS SERV

01-5-703319.00

PÀTIEMENT ¡áARKING

01-5-555422 ;00

FIRE TOOLS E EQUIPMENT

16.20 ----____ __/__/__

229.OO 8083 o9/25/rs

220.00 --_-___- __/__ /-_

59.94 8084 09/25/L9

1955.14 8085 os/25/!s

609.40 a086 Ogl2s/Lg

3s58.21 --/-_/__

3ss4.89 --/--/--

66.42 -------- -- /-- /__

6s0.00 so87 09/25/Ls

22s.00 e088 o9/25/Lg

90.00 80a9 09/25/rg

LAO.2L -------- --/--/--

tL(.26 -------- --/--/ __

70.s8 -------- --/-_/__

73.14 -------- --/--/--

69.94 -------- --/--/__

e4.9e -------- --/--/__

290.2s -------- --/--/__

68.0s -------- --/--/--

3s8.37 -------- --/--/--

7s.oo Sogo o9/25/L9

L842.7O 8O9L O9/25/Ls

5s3,98 8092 09/2s/L9

391.38 8093 09/2s/L9
MIS 2 TRÀE'FIC SÀFETY STORE
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OVER¡¡EAD OVERHEÀD DOOR OF BURTINGT

PÀRROS PÀRROS GUN SHOP E POTICE

PÀRROS PARROS GUN SI¡OP e POIJICE

PARROS PÀRROS GUN SEOP E POI¡ICE

PBA NEII ENGI¡A¡ID PBÀ, TNC

PTKE PIKE INDUSÍRIES INC

PTKE PIKE INDUSTRIES INC

PIKE PIKE II{DUSTRIES INC

PIKE PIKE IIIDUSTRIES INC

PIKE PTKE Iì¡DUSTRIES INC

PIKE PTKE INDUSTRIES INC

PIKE PIKE TNDUSTRIES INC

PIKE PIKE T¡¡DUSTRIES INC

PIKE PIKE IìIDUSTRIES I¡¡C

PIKE PIKE INDUSTRIES INC

PIKE PIKE INDUSTRIES INC

PIKE PXKE I¡IDUSTRIES INC

PIKE PTKE I¡{DUSTRTES TNC

PIKE PIKE TNDUS?RIES TNC

PIKE PIKE TNDUSTRIES INC

PIKE PIKE INDUSÎRTES INC

PTKE PIKE II{DUSIRIES INC

PIKE PIKE INDUSTRIES INC

MODERN MODERN CIEAI.¡ERS & TATI.ORS 08/3L/L9 pD-DRy CLE.ANTNS o1_5_500s83.00
745 UNTT,ORMS CI.EÀNING

o8/3O/L9 ED-GÀR.AGE DOOR o1_5_555s3o.00
994L776 EQUIpMENT !ßINTENÀNCE

o8/22/L9 PD-HOTSTERS e eEÀR o1_5_s0os82.oo
L9OA22-47a_O UNTFoRMS

o8/22/t9 PD-HOLSTERS 6 eEÃR 01_5_500582.00
L90822-480-O TTNIFORMS

08/26/L9 PD-I¡OTJSTER e GEAR 01_5_500582.00
190826-484-0 UNTFoRMS

09/L9/L9 IrNroN- .tLtNE, JULY, Àucus! 01_2_0011!.7.00
O9/L9/20L9 UNION DI'ES PAYABLE

o7/L2/L9 DP[i|-L22.4L T GRÀVEL 01-5_703207.Oo
1035869 GRAVET I STONE

o7/L2/L9 Dplr-260.19 r cRÀvE! 01_5_703207.00
1036041 GRÀVEr. e SToNE

07/L9/L9 Dpw-3.08 r 8Ap 01_5_703207.00
L037326 GRAVET e sToNE

07/26/L9 Dprc-181.79 E eRÀvEI, 01_5_703207.00

1038751 cRA\ÍEr e sToNE
01/29/!9 Dwr-22.79 T GRAVEL 01_5_703207.00

1039210 cRÀvEr e sroNE
oa/02/L9 Dpl¡-113.09 r cRÀvEL O1_5_?O32O7.OO

1039694 GAÀ\ÆIJ e sToN8

08/02/L9 DOrf-92.4? r cRÀvEL 01-5-703207.00
1039708 GRÀVEI¡ 6 STONE

08/06/L9 Dpw-31.41 r cRÀvEL 01-5-703207.00
1040581 GRA\/EÍJ E STONE

08/06/L9 Dper-113.68 T cRAVEr, 01_5_703207.00

1040870 GRÀ\rEf, 6 sroNE
08/06/L9 Dprv-56.31 T cRAVEr, 01_5_703207.00

LO4O877 GRA\ÆL e STONE

o8/09/L9 DW¡-22.26 T GFÀVEI, 01_5_703207.00
LO4L43"I cRÀ1ÆL c STONE

08/t3/t9 Dpr{-147.58 T GRAVEL 01-5_703207.00

LO42277 GRÀVEL e STONE

0e/L6/r9 Dpw-44.27 r cRAvEr 01_5_703207.00

1012606 eRÀrÆL e STONE

o8/L6/L9 DWr-206,7L r cRAvErr 01_5_70320?.OO

L043O26 cRÀtùtl e sToNE

08/L6/L9 Dpr{-97.11 r cR.Al/EL 01-5-703207.00
10¿3030 GRÀVEL & STONE

08/2O/L9 Dpr{-252.13 ! GRÀVEL 01_5_70320?.00
L043276 GRÀ\1EL 6 STONE

0e/20/r9 Dpw-73.71 I GRÀVEL O1-5-70320?.oo

LO4,3277 cRÀvEL c SIONE
0e/2o/L9 Dprf-42.5 T cRÀ\¡fEL O1-5-70320?.OO

I04,37L3 cRÀ\ÆL & SÍONE

09/05/t9 Dpw-REC FrELD CORNER MARK 01-5-704403.00
735338 PARTS 6 SUPPLIES

PIONEERMA PIONEER IÍANUFACTURING CO



09/20/í9
Q2:28 pm

Vêndôr

Town of Nolwict¡ Àccounts payab].e
Check flarrant Report * 2O-O7 Current prior Next Fy Inwoiceê E.or Fund (Gêne!al)

ÀIl. Invoj.ces For Check Àcct, 03(ceneîa]-, Og/2í/fg ro Og/2S/Lg

Page 6 of 9

DFlies

Invoice
Date Àccount

Amount

Paid

Check Check

Numbêr Date

fnvoicê DêEcríption

Invoice Nu¡nber

PII}IEY PITNEY BOT{ES 08/30/19 cEN ÀDMIN-MEÍER RENTÀI

POVIESP SPENCER POWERS, LI,C

3309569407

08/26/ 19 cEM COMM-MOWTNG

a/26/2OL9

09 / 03 / L9 cEM COMM-MOltrNc

9/3/L9
09/03/19 PD-CÀÎ CÀRE

340028

o6/L7/19 DP¡t-OrL

143518

06/24/19 DPtf-orL

L43627

07/L2/L9 DPfr-orL

143889

08/L9/L9 DPW-OIL

t44529

08 /2L/L9 DPII-HOSE FTTrINGS

5050313438

0e /L4 / L9 19-20 ÀPPROPRTÀÎrON

19-20 APPROP

08 / 1 6 / L9 Tri-rc-sor,ÀR

ÀUG 19

0e/ß/L9 rH-rc-sor,AR

Àuc 19

09/L7/L9 TH.rc-soI,ÀR

sEpT 19

09/!7/L9 rH,Tc-sorÀR

SEPT 19

POIIESP SPENCER PO¡ÙERS. LtC

RI\,ITRROAD RIVER ROAD \ÆTERINÀRY CtT

ROYCO ROYCO DISTRTBUTORS INC

ROYCO ROYCO DISÎRTBUTORS INC

ROYCO ROYCO DISTRIBUTORS INC

ROYCO ROYCO DISTRTBUTORS INC

SA¡¡EL SAI{EL ÀUTO PARTS TNC

SENIOR SENIOR SOI,UTIONS

SOI"AEIJECT SOIJAFIJECT SOI¡ÀR PÀRK T, IJ

SOI¡À¡'IJECT SOI¡ÀF¡"ECT SOI,ÀR P.ARK I, L

SOI,AEIECT SO',ÀFLECT SOI,ÀR PÀRK I, T

SOI]AFIJECT SOI,AFIJECT SOI,AR PÀRK I, L

sor.Arv SOTTAFLECT SOIÀR pÀRK IV, O8/L6/19 TI¡,pUBSFTy,TS,pD_soIrÄR

1908-01
so¡Àrv sor,ÀFr.EcT sor,ÀR pÀRK rvr oe/I6lLg TH,PUBSFTÏ,TS,PD_SOr,AR

1908-01
SOI,AIV SOIÀFIJECT SOI,ÀR PARK IV, O8/T6/L9 TH,PUBSFTY,TS,PD-SOI.ÀR

1908-01
sorÀrv solÀFtEcr soLAR PÀRK rv, oe/L6/xg TH/puBsFTy,Ts,pD-sor,AR

1908-01
SOLAIV SOLÀELECT SOI¡AR PÀRK IV, Og/L7/Lg TS,TH,PUBSFTY,PD-SOI¡ÀR

1909-001
SOLAIV SOI.ÀF!ECf SOLÀR PARK IV, O|/LT.L9 TS,TI|,PI'BSFTY,PD-SOI,AR

1909-001
SOI,AIV SOI,ÀEI,ECT SO'JAR P^åRK IV, O9/L7/T9 TS,TH,PUBSFTY,PD-SOTÀR

190 9-001
sor,Aw sotÀFLECT SOrÀR PARK rV. Oï/L7/L9 TS,TH,PUBSETY,PD_SOLÀR

STATEI¡INE STAÎEIJINE SPORTSI I,I,C

1909-001

09/05/L9 REC-NEIS

5L44

09 /L9 /L9 REC-ÀDUTT YOGA

9/L9/2OL9

08/3I/L9 TADMIN-LEGÀT

L2866

TÃ¡¡GREDI CHRISÍTNÀTÀNGREDI MICÀ.LI

01-s-275536.00
POSTÀGE METER RENTÀT

01-5-675500.00

PURCEÀSED SERVICE

01-5-675500.00
PURCHÀSED SERVICE

01-5-500201.00

ANIMAL CONT/Í,EÀSI{ LAW

01-2-001160.00

ÀCCOUNTS PÀY. YEÀR END

01-2-001160.00

ACCOUNTS PÀY. YEÀR EI{D

01-s-704405.00

PETROÍ,E¡JM ÞRODUCTS

01-5-704405.00

PEIROLEUM PRODUCTS

01-s-703403 .00

PÀRSS C SUPPI,IES

01-5-800369.00

SENIOR SOLUTIONS

01-5-706101 .00

ELECIlRICXIlY

01-5-703501.00

ELECTRICITY

01-5-706101 .00

ELECTRICITY

01-5-703501.00

Er,ECfRrClry

01-5-s00204 .00

SPEED STGNS

01-5-706115.00

BNDSTND/ S IGIT/EVCH EÍJECIRI

01-s-705501,00

ELECÍRICITY

01-5-485233.00

EI,ECTRICITY

01-5-500204.00

SPEED STGNS

01-s-706115.00
ENDS¡STD/SIGAT/EVCH E!ECTRI

01-5-705501.00

ELECTRICITY

01-5-485233. 00

ELECTRICIÎY

oL-5-425322.00

REC FIELD CARE

01-5-425200.00

INSERUCTOR EEE

01-5-005300 .00

PROFESS SERV

L7L.2L 8097 09/25/L9

r.666.66 8098 09/25/L9

1666.66 8098 09/2s/L9

304.s0 eo99 O9/25/Ls

6L9.2O 8ro0 o9/2s/r9

665.9s sLOO 09/25/L9

1064.85 8700 09/25/79

t76.2s 81.00 09/25/L9

98.91 eL07 09/25/19

1200.00 8LO2 09/25/L9

783.60 -------- -- /-- /--

64.s3 -------- --/--/--

783.60 -------- --/--/--

64.s3 -------- --/-- /--

84.08 -------- --/--/--

s2.ss -------- --/--/--

78.82 -------- --/--/--

310.02 -------- --/--/--

84.08 -------- --/--/--

52.ss -------- --/--/--

78.82 -------- --/--/--

310.02 -------- --/--/--

2s0.00 eñ3 09/2sh9

999,88 gL04 09/25/L9

TARRANT TÃRR.AI{T. GILI,IES É RICHÀR 650.00 eL05 09/2s/L9



09/20/L9

02:28 pn

Vendor

Town of Norwich Àccount,s payable

Check l¡aEent Repolt # 20-07 Current prio! Next E'y Invoices For !.und, (Genera].)
Al1 Invoices Eor check Àccr 03(cêneral,) O9/25/L9 To O9/25/L9

fnvoicê fnvoice Desc¡iption
Datê Invoice Nunber Account

Page 7 of 9

DFIies

Àmount,

Paid

Check Check

Nunbêr Datê

TENCO ÍENCO INDUSTRIES, INC

TILDSN TIIÐEN ELECI'RIC, PC

TSSÀND TWIN SÍÀTE SÀND A GRÀ\'EL

UNIFIRST UNIFIRSTCORFORÀTION

UNIFIRST UNITTRSTCORPORATION

T'NIFIRST T'NIFIRSI CORPORÀTION

UNIFIRST UNIE'IRST CORPORÀTION

UNIFIRST T'NTFIRST CORPORATION

UNIFIRST UNIF'TRST CORPORATION

UNIFIRST UNTFIRSTCORPORATION

UNIFIRST UNIFIRSTCORPOAATIOÑ

UNIFIRST UNIFIRSBCORPORÀÍTON

UNIFIRST I,NIFIRST CORPORÀTION

I'\ÆQUIPME UPPER VÀII¡EY EQUIPMENT RE

I'VRESÀ UPPER VA],LEV REGIONL EMER

UVRESÀ UPPER VAIJIJEY REGIONL EMER

\TÀNARMAN.J JAY VAN AR¡IAN

VERIZ9IIRE VERIZON 9TIRE',ESS

VERIZIIXRE \ÆRIZON WIREÍ,ESS

VERIZ}ÍIRE VERTZON WIREIJESS

VERIZI¡IRE VERTZON WIRETESS

VIìIERS l¡¡MERS DB

\,¡t'{ERS \AIERS DB

\ lERSt \,¡À4ERS DB

oe/27/L9 Dpvf-sEAr,s o1-5-?O34O3.OO

6731595 PÀRTS E SUPPIJISS

01/25/79EÐ-EI,ECÍRIC PROBTJEM 01-5-555530.00

23L78 EQUTPMENT MAINTENANCE

oe/3L/Lg Dpvt-sÀND FoR CÀTCH BASTNS 01-5-703209.00
90725 CUL\ÆRTS 6 ROAD SUppLTES

0e/]-9/19DPW-TJNTFoRMCLEÀti¡rNc 01-5-703311.00
035 44030?9 rrNrFoRMs

o8/L9/L9B&G-UNTFORMCLEÀNrNG 01-5-704311.00
035 44103445 rrNrFoRMs

08/26/L9 DPW-UNTFORMCLEAÌiTTNG 01-5-703311.00
035 44052¿0 UNTFoRMS

oe/25/L9B&G-UNTFoRMCLEÀNING 01-5-?04311.00

035 4405608 UNTFoRMS

09/02/L9 Dpw-uNrFoRMcI.EÀÌ.rrNG 01-5-703311,00
o35 4401425 UNIFORMS

o9/02/L9BEG-I,ÀUFORMCLEÀNrNG 01-5-?04311.00
o35 44,07792 rrNrFoRtfs

09/09/L9 DpW-rrNrFORM CLEÄNING 01-5-703311.00
035 4409628 UNT!'oRMS¡

o9/o9/L9B&G-UNTFORMC'.EÀNrNe 01-5-704311,00
035 4409989 UNTFoRMS

09/L6/t9DPW-ITNTFoRMCLEAt{rNc 01-5-703311.0O

o35 441L797 UNTFoRMS

09/L6/L9 Bcc-uNrFoRM cLEAt{rNG 01-5-704311.00
O35 44L2T63 UNIE'ORMS

08/L9/t9 Dplv-coMpAcroR R¡NrAr 01-5-703217.00
096932 srcNs

09/16/19 ED-SEMTNAR FEE EOR ,(¡ 01-5-555338.00
297 FIRE EDUC/ÎRÀINING

09/L1/L9 FD-MEMBER DUES 01-5-555342.00

32L FIRE DUES/MIGS/EDT'C

o9/04/L9 Dp¡f-6 BATJES OF HAy 01-5-703209.00

o9/o4/2Ùr9 CULVERTS e ROAD SUppt¡IES

09/0Ã/L9 ED.Dpv¡,pD,Tlr-cErL pHoNES 01-5-005532.00
9837¿19845 T MNGR CE¿L PIIONE

09 / 04 / L9 FD, DÞll, PD. II'I-CEI,L ÞHONES 01-5-500501. OO

9837419845 ÀDMINISTRÀTION

09/04/L9 FD,DpW,pD,lÌr-CEL! PHONES 01-5-555625,00
9837419845 TEI,EPHONE & INÎERNET

09/04/L9 FD,Dp?r,pD,ltt-CErL pnoNES 01-5-703505.OO

99374t9845 TETEPHONE

O9/2O/L9 August Rêtirden 01-5-704126.00

ÀUGUST 2019 RETIREMENT

O9/20/t9 Àugust Retirden 01-2-001111.00
ÀUGUST 2019 TÆMRS GRP B PÀYÀBÍ,E

09/20/19 Àugn¡st Retirffi€n 01-5-500126.00
ÀUGUST 2019 vT RETIREMENT

O9/2O/L9 August Rêtirmen 01-2-001113,00

ÀUGUST 2019 \ÆMRS GRP C PAYAB1E

27O.49 8LO6 O9/25/L9

74.26 8L07 09/25/19

41.66 -------- --/--/--

362.40 -------- --/--/--

73 -2L -------- --/--/--

2eo. 40 -------- --/ --/--

73.2L -------- --/--/--

290.40 -------- --/--/--

73.2L -------- --/ --/ --

290.40 -------- --/--/ --

13.2L -------- -- /--/--

290.40 -------- --/--/--

73.2L -------- -- /--/ --

210.00 8LO8 09/25/L9

200.00 8L09 09/2s/L9

100.00 8t09 o9/25/L9

30.00 8LL0 09/25/t9

56.5s -------- --/--/_-

72.37 -------- --/--/--

2s.42 -------- -- / -- / --

191.15 -------- --/--/--

372.88 SLLL 09/25/L9

3931.19 SL:-L 09/25/L9

1521.03 SLLL 09/25/L9

lrÞIERS VMERS DB 2078.74 SLLL 09/25/L9



09/20/L9

02:28 pn

Vendor

Town of Norwich Àccounts payablê
check I{arrant Report # 2o-o7 current prior Next Fy rnvoicês For Fund (Gêneral)

A¡1 fnvoicês For Check Acct, 03(cenerlaLt Og/2S/Lg to 09/25/L9

Þage I of 9

DFlies

fnvoice
Date

Invoice Dêscription
Invoice Nunber Àccount

Àmount

Paid
Check Check

Nunber Date

\A'ERS \AIERS DB

vlfERs \,IMERS DB

r tERs V}IERS DB

v¡.,fERs VIIERS DB

vltrERs V}dERS DB

vÀlERS \iMERS DB

\iù4ERS \A{ERS DB

r {ERS \AIERS DB

VÎCÀREER VERMONT CÀREER FIRE CHIEF

VTDEC SÍÀTE OF I/ERMONT

V$IUNT VERMONT MUNICIPAIJ ASSESSO

YTBMASON I{.8. MASON CO., INC

¡TBMASON !f.8. MASON CO., INC

WBù{ASON ff,B. MASON CO., rNC

TVBI,ÍASON W.B. MASON CO., INC

WBMASON T{.8. MASON CO., INC

IÌBMÀSON lr.B. ùfA,soN co. ¡ INC

WBMASON ÍI.8. MASON CO., INC

ÍIBMASON ft.B. MASON CO., rNc

IVBMASON w.B. I'IASON CO., INC

WBMÀSON Ì¡.8. ì4ASON CO., rNc

WBÈ4ÀSON 9¡.8. ò4ÀSON CO., INC.

VIBIdASON If.B. MASON CO., INC

!9B¡IíASON w.B. MASON CO., INC

09/20 /L9 Àugust Ret,iremen

Àucust 2019

09 / 20 / Lg AugusÈ Rêtj.rê¡îen

Àucusll 2019

09 / 20 / L9 Àugarat, Retire¡nen
Àueusr 2019

09/20 /L9 ÀugusÈ Retiraen
ÀucusT 2019

09/20 /L9 Àugust. RêÈirffien
Àucusl 2019

09/20 /L9 Àugust Rêtiremen

ÀUGUST 2019

09 /20 /19 August Retiremên

AUGUST 2019

09 /20 / L9 Àugust Retirqren
AUGUST 2019

O9/L3/L9 PÀY-}{ENT OF DI'ES

9/L3/20L9
09 / L9 / L9 DPTf-STREAÀ{ ÀTTERN,TION PER

9/L9/19
09 / OL/ 19 I]IST-ASSESSOR ÀUGUST

1166

05/ LO /L9 DPW-TIME CÀRDS

L6622L32L

05 / 22 / L9 DPVí-HÀÌi¡DSEÍ CORD

1 66558085

05/30/L9 DP}¡.TONER E BÄTTERIES

L66762646

07/09/L9 DPW-PSONE

2000675442

o7 /o2/ L9 DP¡Í-VíORK ORDERS

200542357

07 / 09 / L9 TåDMIN-CI{ARCE CORD

200674437

07/:-5/79 DPW-SUPPTTES

200854855

O7 / L5 / OL TADMIN, DPIÍ-SHELVING, FOLD

200856726

07 / L5 / 0L TÀDMIN / DP9í-SHETVTNC, FOrrD

200a86726,

01-5-350126.00

VÎ REÎTREMENT

01-s-200126.00

VÎ RETIREMENT

01-5-425126. 00

v? RETIREMENT

01-5-100126. 00

\/T RETIREMENT

01-5-500126. 00

vT RETIREMENT

01-5-500126. 00

VT RETIREMENT

01-5-005126. 00

vT REIIREMENT

01-5-703126. 00

RETIREMENT

01-4-009555.00

FIRE DEFT. MISCEL

01-5-703209.00

CUL\/ERTS E ROÀD SUPPLIES

01-s-300300.00

PROFESS SERVICES

01-5-703507. 00

SUPPLTES

01-5-703507.00

SUPPLIES

01-s-703507 .00

SUPPI,IES

01-5-703507.00

SUPPLIES

01-5-703507. 00

SI¡PPLTES

01-5-005610.00

OFFICE SUPPTIES

01-5-?0350?.00

SUPPLIES

01-s-00s610.00

OE'FICE SUPPI.IES

01-5-703507.00
SUP9LTES

OFFICE SUPPLIES

01-5-005610.00

OFFTCE SUPPLIES

01-5-350610 .00

OFFICE SUPPTTES

01-5-200610.00

OFFICE SUPPI.IES

307.41 SLLL 09/25/79

257.38 SLLL 09/2s/rs

287.38 SLLL 09/2s/L9

496.66 SLLL 09/25/L9

208.s9 SLLL 09/25/L9

288.48 SLLL 09/25/L9

628.89 9LLL 09/25/79

Ls32.93 SLLI 09/25/L9

12s.00 8rL2 o9/25/L9

200.00 8LL3 O9/25/Ls

o7 /26/L9 FrN, TADMTN-OFFrCESUpprrrEs 01-5-2006] O . OO

20r26L475 OFFICE SUPPLIES

07 /26/L9 FrN, TADMTN-OFrrCESupprIEg 01-5-005610 . OO

20L26L475

07 /29 / L8 TÀDMIN-PO BOOKS

201300368

08 / 05 / 1,9 FIN, PI,AN-OFFTCE SupprrEs
201588233

08 / 05 / L9 FTN, PLAN-OFFICE SUPPLIES

20Ls88233

38.09 -------- --/--/--

11.99 -------_ --/-_/__

16¿.94 -------- --/--/--

L62.99 -------- --/ -- /--

28.77 -------- --/--/--

10.¿e -------- --/--/--

4s.93 -------- --/--/--

210. 9e -------- --/--/--

11.89 -------- --/--/-_

27.99 -------- --/--/--

14.99 -------- --/--/--

s9.e6 -------- --/--/--

8.77 -------- --/--/--

11.06 -------- --/--/--
I{BMASON Vt,B, MASON CO,, INC



09/20/t9
02:28 pm

vendor

Town of Norwich Accounts payable
check Ifarran! ReporÈ * 20-07 cu*ent prior Next, na rnvoices For Fund (Generar)

ÀI1 Inwoices For Check Àccr 03(General) Og/2S/Lg to 09/25/L9

Page 9 of 9

DFlies

Invoicê
Date

Invoice Dèscription
Invoice Nunber Àccount

Àmount

Paid

Check Chêck

Nunbêr Detê

ITBMASON ÌI.8. IIASON CO,, INC

wBÀdAsoN w.B. MASON CO., INC

wB¡dAsoN w.B. MASON CO., INC

Report ToÈaI

To the Trêasurer of Eown of Norwich, We hêrêby cerùífy
that thêre is duê tô thê sevêral pêrgona whosê nmês arê
liEted hereon thê su¡n against êach nâne end that there
arê good and 6ufficienÈ vouchers supporting the pat[nènt,s
eEErêgating $ ***131,887,35

f,et this be your order for the palznent,s of thase anounts.

IÍBMASON ff.B. MàsoN co., rNc

SELECTBOARD:

lfohn lenghus

08 /23/ L9 DPTT-OEFICE SUPPLIES

202225745

O8/26/L9 GEN ÀDMIN-COPY PAÞER

20226L7A5

08 / 27 / t9 FI"ÀN-OFFICE SUPPTJIES

202309659

09/04/L9 DpW-SUPPLTES

20253252L

TOYIN I,fANÀGER:

Cleudêttê Brochu

01-5-703507.00

SUPPLIES

01-5-275610.00

OE'FICE SUPPLIES

01-s-3s0610,00

OFFICE SUPPLIES

01-5-703507.00

SUPPTTES

I 
'.fr,s¡rl

fl
l'tanager

22.36 -------- -- / __/__

5s.e8 -------- --/--/--

42,00 -------- -- /-- /--

171.91 -------_ __/__/__

¡,rNÀNcE DrREcroR átrrÚrr¿! , ,,
.Deesar*þirû* 

É[/ríg

131887.35

é$,çc \q¿^¡J\ r1rl
It^2o-?e.iT g rJctt

Roqe! Àrno1d John Pêpper. Chair l-fary ¿ayton



Note from the Norwich Finance Office regarding the following financial
report:

This year-end report is to be considered provisional, pending more

review by us and the auditors. some changes have been made, but
review of year-end accounts payable and other accruals need further
inspection. Expenditure reports for L9/20FY will be available upon the
close of September.
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Account

ÒuØ(r)r
-Tti ã,rtftfúZ

P,fxq€s{

Town of Norwich ceneral Ledger

E)q)êndi-ture Report - General

Previous Yêar Pèriod 12 Jun

Outstandingt

Budget Encu¡nbrance Expenditures
* Budget

Eæended

UnencuÍibered

Balancê

Page 1 of 13

DFIies

EY-18/19 MTD

Pd 12 Jun

IOIIN ADMI¡I. EXP¡NSE

SE],ECTBOARD STIPEND

TOI{N IÍANÀGER IVÀGE

TREÀSI'RER STIPE¡{D

ADMIN ASSIST WÀCE

ÀDMIN ASST OT

FICÀ TAX

MEDI TÀX

HEAI,ÍII INSI'R

DISÀBILITY/I,IT'E INST'R

DENTÀJ, INSI'RÀNCE

VT RETIREMENT

I!{GR RELOCÀTION EXPENSE

PROFESS SERV

VLCT MEMBERSIITP

TOÌIN REPORT

ADMIN TELEPHONE

T MNGR CEÍ,L PHONE

POSTÀGE

ADVERTISING

PRINTING

MII,EAGE

OFF'ICA SUPPLIES

o['FrcE EQUrP

DUES/MTS/EDUC

COMMITTEE

ENERGY COMMITTEE GR,ANT

ENERGY COMMITTEE

DESI EI]I¡D-CITIZEN ÀSSISTÀ

MISCELI,AIi¡EOUS

2 ,500 . 00

90,017.00

1, 750 . 00

50,038.00

1,500.00

9.040 . 00

2,Lt4.OO

42,97L.O0

L,7L2.O0

480.00

7 ,7O3.OO

5,000.00
30,000.00

4,977 .O0

7,500.00

625.00

720.O0

110.00

650.00

0.00

200.00

500.00

500.00

1.770.00

s0.00

1,200.00

1,500.00

1,000.00

0.00

4,746.44

47,842.99

1.750.00

50,427.98

0 .00

I,L42.O9
L,9O4.24

42 ,292.08
I ,682.52

43L.64

7 ,030.72
0.00

32,L24.43

4 t977 .0O

4,2L5.64

551.17

600 .2s

LA.97

L,447.33

t72.40
51.78

7L4.70

209 .47

L ,7't2.45
0.00

1,200.00

L,352.97

1 . 000 .00

742.40

-2,286.44
2 tL34.0L

0 .00

-389.98
1 ,500 . 00

89?.91

209.76

678.92

29.44

48.36

672 -24

5 .000 . 00

-2,L24.83
0.00

3,244.36

73.83

119. ?5

91.03

-791 .33

-772.40
r44.22

-2L4.70
290.53

-2.45
50 .00

0.00

14?.03

0.00

-"ì82.40

4,036.44
6,906.20

903.50

5,841.61
0.00

704.00

t64.67

-448.72
L40.2L

35.97

861.55

0.00

3,990.79
0.00

0.00

48.51

rL7 .76

0 .00

L77 .75

0.00

0.00

0.00

0.00

60 .00

0 .00

0.00

0.00

0.00

452.t3

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

191

97

100

100

0

90

90

98

98

89

91

0

10?

100

56

88

83

L7

222

100

25

!42
41

100

0

100

90

100

100

46*

63*

00*

78t

00r

07t

08t

42*

28$

93r

27$

008

08s

00s

2t*
19t

37t
25*

67S

00$

89r

94t

89r

14*

00*

00t

20*

00r

00s

EoT¡I EOßiI ADMIN. TXDENSI 266,L27 .OO 0 . 00 257 | t22 ,06 96.77t I,60a.9{ 23 ,392,37

¡CÀ/¡OA EXDEI{D¡Í,TJR¡g

.tusTrcEs Ì¡AeE

FICÀ TAX

MEDI TAX

POSTÀGE

DUES/MTGS/EDUC

0.00

0.00

0.00

0.00

0.00

450.00

0.00

0.00

150.00

300.00

936.24

22.79

5.32

0.00

0.00

204

100

100

0

0

06r

00r

008

00r

00r

-486.28

-22.79
-5.32

1s0.00

300.00

0.00

0.00

0.00

0.00

0.00

Eot¡l ¡Câ/BOI EXDEtilDIlltl¡g 900,00 0.00 -6{.39 0.0096{ ,39 107.1tt

gEÀE !ßO¡ ¡XDtNDIllÎJRtl
POLLWORKERS }TÀGE

E'ICÀ TÀX

MEDI TÀX

POSTAGE

ADVERTISING

PRINTING

OFFICE SUPPI¡IES

500.00

0.00

0.00

250.00

1?5.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

726

25

6

LL2

L4L

L,9L2
72

26

77

03

18

53

55

29

145

100

100

44

80

9L

60

25*

00$

008

87t

879

07t
24*

-226.26

-25.77
-6.03

L37 .A2

33 .47

187.45

47 .7L

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,100.00
120. OO
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Town of Norwich Genera]. Ledger

Expenditure Report - General
Previous Yea! Period 12 Jun

Outstanding
Encuabrance

(erv t'ctr.t Budget Expenditures
t Budget

E:q)ended

UnencumbêÌêd

Ba].ancê

VOTING MACI{INE

\'OTING MACII MAINT ÀGR¡47

VTG MCITN PROGRÀMG

65.00

350 - OO

0 .00

0 .00

0.00

0.00r
0 .00t

126 .03r

65.00

350.00

-650.55

0 .00

0 .00

0 .002 , 500 .00

0.00

0.00

3, 150 . 65

loÈrl gltE !Íl[Ol IXD¡llDIlltJl¡! 6,060.00 0.00 6,1,47 ,26 101. ¿{t -e7,26 0.00

Eo$tit c!¡Rt( txDlNDtgut¡¡
TOÎIN CLERK WAGE

ÀSST CI¡K WAGE

FICA TAX

MEDI TAX

HEÀI"TII INS

DrsÀBIlIrY/trFE INS

DENTÀI INSURÀNCE

VT RETTREMENT

DOG/CÀT I.ICENSE

VITAI. STATISTTCS

TEI,EPHONE

OFFICE SUPPLIES

OE'FICE EQUIPMENT

SOFTWARE

DI'ES/MTGS/EDUC

WOMEN'S C¡,UB GRÃNT

DES. ET'ì{D-RECORD RESTOR,ÀT

65. 430 . 00

42,8L7 .0O

6, 710 .00

1 , 570 .00

29,552.OO

1,403.00
840.00

5, 954 . 00

300 .00

25 .00

51s.00

1,500.00
1,928.00
3. 120 . 00

150.00

L,397 .94

9,000.00

0.00

0.00

0 .00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

65 ,77 4 .40

43,236.64

6 ,LLL.44
L ,429 .25

28,877 .A3

|,37r.r2
463.28

5 ,422 .58

250.54

0 .00

432.t9
I to26.67

0.00

3. 057 . 08

90.00

L,397 .94

9,000 . 00

-344.40

-4L9.64
598. s6

140.75

674.L7

31.88

-23.28
53L.42

49.46

25.00

a2.aL

473.33

1.928.00
62.92

60.00

0.00

o. oo

7,555.35

5 ,088 . 00

491.58

11¿ . 96

-t9.92
Lt{.26
7L.94

490.22

0.00

0.00

35.37

367.06

0.00

501.00

0.00

0.00

0.00

100.53S

100.98*

91.08t
91.04t
97.72*
9'1 .73*

LO2.77\

91 .07t
83. s1r
0.00r

83. 92*

68.44*

0.00$

9?.98*

60.00$

100.008

100 .00r

EoÈr1 Eo$N CIJIIL lxD¡ilDrf(n¡t L12 ,2L1,,t4 0 ,00 168 , 3{0 . 96 97.75t 3,8?0.98 1{ , e09. 82

'TNTNCE 
DT'TRII4NE

FINIJ ASSISTÀNT Í¡AGE

FINA¡{CE OFFICER VIÀGE

¡.ICA TÀX

MEDI TÀX

I¡EÀÍ.TH INS

DISAAII¡ITY/LIFE INS

DENTÀÍ. INSURÀNCE

VT RETIREMENT

PROEESS SERVICES

INDEPENDENT ÀTJDIIT

TELEPHONE

ÀDVERTISING

PRINTING

OE'T'ICE SUPPIIES

OFFTCE EQUIPMENT

soFtwÀRE

DI'ES/MTGS/EDUC

BÀNK

29 ,620 .OO

69,018.00

6,116.00
1, ¿30 . 00

9. 137 . 00

1,190.00
683 .00

5,314.00
0.00

9, 600 . 00

500.00

175.00

75 .00

1,500.00
250.00

8s0.00

250.00

100 .00

16,290 . 88

a7 ,979.2O

5 , 42L .45

L,228.L3
0.00

1,233.89
43L.64

4 ,AAL .L4

37.50

15, 500 . 00

425.48

176. 00

67.00

1, 583 . 71

0.00

876.49

0.00

0.00

L3,329.L2

-L8 ,96L.20
694.55

20L.8'Ì

9,137.00

-43.89
251.36

832 .86

-37.50
-s, 900 . 00

74.52

-1.00
8.00

-43.7L
250.00

-26.49
250.00

100.00

0.00

24,636.74

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0. o0

50s.82

78.56

0.00

65.06

35.97

306. s3

37.50

0.00

33.28

0.00

0.00

LgL.27

0.00

0 .00

0.00

0.00

55

L27

88

85

0

103

63

84

100

161

85

100

89

105

0

103

0

0

00*

47*

6¿t

88S

00r

69t

20t
33r

00r

46*

10t

57t

33*

58r

008

L2*

00r

00r

lotrl ttNllilcE DEPtREtf,N!

O¡N TBI¡N ¡XDEI{DI4'TE¡

13t,808.00 0.00 135, 732 . 31 99.9¿t 73.t9 2' t890,17
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Town of Norwj-ch Genêra1 Ledger

Expenditure Report - General

Previous Year Period 12Jun

Outstanding
Encu¡ûbrance E:<penditures

t Budget

E:q)ended

Irnencumbered

Balance

Page 3 of 13

D['1íes

FY-18/19 MrD

Pd 12 JunBudgeÈ

TE],EPI{ONE

POSTAGE METER RENTÀ]"

POSTAGE

OFFICE SUPPLIES

PHOTOCOPIER

COì'PUÍER HARDT¡ARE

VJEB SITE SUPPORT

SERVER I.{AINTENANCE

DE S IGI.TÀIED F'T'ND-EQUIP

900.00

?00.00

3, 000 . 00

1 .000 . 00

2 ,000 .00

0.00

900.00

5,000.00

5. 500 . 00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

763.24

513.63

3, 480 . 87

s99.94

1,341.10

54.93

2¿0 .00

4,735.52

s, 500 . 00

84

"t3

116

59

67

100

26

94

100

80t
38r

03r

99r

06r

00r

67*

71*

00*

L36.76

186.37

-¿80.87
¿00.06

6s8.90

-54.93
660.00

264.48

0.00

60. ¿9

0.00

-3.88
58.58

0 .00

0 .00

0.00

47L.L5

0.00

TOIT1 OEN ADMIN ÍX'TNDTN¡¡¡I 19,000 , 00 0,00 1,7 ,229,23 90.6er L,770 .77 5t5.3{

I¡l lE¡R/åglI38OR EXD¡lilDI 11,

LISTER 9¡AGE

OFFICE ASST WÀGE

ÀSSESSOR ÍIAGE

FICA ÍÀX

MEDI TAX

HEÀI.TH INS

DISABILITY/LIE E INSI'R,AÀ¡CE

DENTÀÍ, INST'R,ÀNCE

V? RETIREMENT

PROT'ESS SERVICES

soFTwÀRE Ì{ArNT/uPDÀTE

TEI,EPI¡ONE

POSTÀGE

ÀDVERTISING

PRINTING

MII¡EÀGE REIMB

OFT'ICS SUPPLIES

OFFICE EQUIPMEN?

DUES/MTGS/EDUC

DESIGNÀTED FT'ND-REÀPPR

94

82

100

85

85

0

51

0

61

81

95

83

9

104

30

67

68

19

6

100

250.00

3,073.79

-677.88
206.22

4A -23

5, 482 . 00

111.50

1s8.00

3s0.30

7 ,823.L2
243.OL

80.30

3,L77 .2L

-7.40
10s.00

64.84

47.65

200.89

280 .49

0.00

2 .000 . 00

L,390.22

677.88

2LO.L9

49 -L7

0.00

0.00

0.00

0.00

6,9LA.79

0.00

32.08

58.00

0.00

23.00

0.00

55.02

0 .00

0 .00

0.00

¿,500.00

t7,772.0O

0.00

1.381.00

323.OO

5,482.00
230.00

158.00

911.00

42 .000 . 00

5.000 . 00

500.00

3,500.00
1s0.00

1s0.00

200.00

150.00

2s0.00

300.00

6,400.00

4,25O.OO

t4 ,698 .2L

677 .84

L,L74.74

274.77

0.00

118.50

0.00

560.70

34,1?6.88

5, 756 . 99

419.70

322.79

157.40

45.00

135.16

102 .35

49.11

19.51

6,400.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

¿4t

70t
00r

07t

07t
00*

52\
00r

55t
37t
95*

94*

22*

93r

00r

58*

23\
6/¡t

50t
00*

IoÈrl. lI¡R/ÀggElgOR EXPIì¡DIIÍ, 90,357.00 0.00 69,339,73 1 6,7 41 2t,0L7 ,27 11, {1{.35

9IÀlII{INO DEDT ¡XDEI{D¡1I'f,¡

PI"AN ÀDMIN V¡ÀGE

OFFICE ASST. WÀGE

EICÀ TÀX

MEDI TAX

HEÀI,TII INS

DISÀBIIITY/LIFE INS

DENTÀ]¡ INSI'RÀNCE

VT RETIREMENT

PI,ANNING SERVICES

TffO RIVER PIJÀI.¡NING COMM.

U.V. TR,ANSPORTATION MGMT

}4APPING

HISTORIC PRES COMM.

69 , 614 .00

23,9L9.OO

5,799.00

1,356.00

1¿,961.00

7s1.00

420.OO

3,829.00
3,000.00

4,950.00

1,063.00

1,500.00

1 ,000 . 00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.00

66 ,7e2 .46

26,605.72

5 ,560 . 04

L,3O0.24

L2,655.28

679.38

264.07

3, 621 . 88

0.00

10,037.00

1,063.00

0.00

300 - 00

95

111

95

95

84

90

62

94

0

202

100

0

30

93r

23*

88r

89*

59*

46t

87t

598

00s

77*

00t
00r

00r

2,83L.54

-2 ,6A6 .72

234.96

55.76

2,3O5.72

7!.62
155.93

207.L2

3, 000 . 00

-5,087 . 00

0.00

1 ,500 . 00

700.00

7 ,856.76
2,7L0.05

437 .92

LOz.4L

0.00

73.L4

35.97

294.63

0.00

s, 087 . 00

0.00

0.00

0.00
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Town Õf Norwich ceneral tedger
E¡q)ênditure Repolt - General

Previous Year Pêríod 12 Jun

OutsÈandíng

Encuribrance E:<penditures

* Budgêt

Expended

Unencuûbered

Balance

Page 4 of 13

DFlies

EY-18/19 ùrfD

Pd 12 JunBudgêt

TTIST PRES GRANT

TE],EPI¡ONE

POSTAGE

ÀDVERTISING

PRINTING

MIÍ,EÀGE REIMB

OFFICE SUPPLIES

OFFICE EQUIPMENT

DuEs/r,rrcs/EDUc

15,910.00

450.00

300.00

500 .00

150.00

500.00

5s0.00

2s0.00

750 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

440.25

234.56

2s9.49

2L4.20

310.65

388.88

619.98

483.00

100

97

78

51

r42
62

70

247

64

00r

83r

19t

90r

80r

13r

7L*

99t

40*

0.00

9.75

65. ¿4

24,O.5L

-64.20
189.3s

L6L.r2

-369. 98

267 .OO

0 .00

32.57

10.89

0.00

0.00

0.00

20.30

0.00

0.00

15,910.00

EoI¡]. DI¡llìû{¡NO DTDT ¡XD¡¡ID¡ETJR¡ ltl, t22.00 0 . 00 1á7 , ?30 .03 97. tot 3 ,791,,12 16, 66tr . 6{

t¡cn¡l DEPE ¡xD¡t{Drfirr¡t
TDI{INTIERT!ION

RECREÀTION DIR ÍIÀGE

FICA TÀX

MEDI TAX

I¡EÃLTH INS

DISÀBILITY/LIFE INSI'R

DENTAT INSI'RIINCE

VT RETIREMENI

TELEPHONE

POSTÀGE

AD\ÆRTI6TNG

DUES/r"frGS/EDUC

MILEAGE REIMBIJRSEMENT

OE'!'ICE SUPPLIES

70 .843 .00

¿,393.00

r 1027 .o0

8,414.00
862 .00

420.OO

3,896.00
s20.00

130 .00

50.00

850.00

¿00.00

225.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

74,692.64

4,379.9L
L,O24.33

11 , 541 .3¿

746.t7
431.64

3,768.31
439.62

Lt6.44
0.00

1,,323.07

63.49

237 -9A

105

99

99

r37

91

LO2

96

a4

89

155

15

105

43t

70t

74*

L7*

20*

77*

72\
5¿$

57t
00r

66r

87t

77$

-3 ¡849.64
13.09

2.67

-3,L27 .34

75 .83

-11.61¡

L27 .69

80.38

13.56

50.00

-473.O7

336. s1

-L2.94

7, ¿03.61

273.36

63.92

-424.36
69.94

35.97

277.64

37.73

0.00

0.00

s25. 08

0.00

189.97

Eotr:. ADMINIITNTFTON 92 ,030 . 00 0 .00 99 ,80¿ . 9{ 107,36t -6 ,71t,t4 E, {t2,06

D¡OOnÂlt

INSTRUCTOR EEE

COACITING IIATERIÀLS

TEE SHIRT/I¡AT

EQUIPMENq

SUMMER PROG 9TAGE

REFERRTE/UMPIRE

ENTRY F'EE

REGISTRÀTION T'EES

M.CROSS SCH@T RENTÀI FEE

SPECIÀÍ, EVENÎS /SUPPLIES

r'ICÀ TìIX

MEDI TÀX

I'NIE'ORMS

86,000 . 00

400 .00

4,500.00
4,500.00

1¿,000.00

4 ,000 .00

1 ,200 . 00

8, 500 . 00

13, 500 . 00

1 .000 . 00

868.00

203.00

300.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

43,429.2O

36.76

2,875.36
2,666.46

-3,326.LO
3, 520 . 00

900.00

6 ,292.24
13,230.00

98t.23
480.8s

LL2.43

0.00

42,570.40

363.24

L,624.64

1,833.54
L7 ,326.LO

480.00

300 .00

2,2O7 .16

270.00

L4.77

387.15

90 .5?

300.00

3 ,924 .90

0.00

289.2s

492.46

-LL ,437 .75

530.00

0.00

1,564.00

0.00

323.07

0.00

0.00

0.00

50

9

63

59

-23
88

75

7A

98

98

55

0

50t

19r

90*

25t
765

00r

00t

03r

00r

L2\
40t
38C

00$

Iotrl DROORTùí 138 , 971 .00 0,00 7:,,198, {3 51 ,23r 67 t772,a7 -l ,3Lt,07

R¡C¡¡^rIG{ ttC¡IJI Er¡¡
REC FIEIJD CÀRE

HNTIJY LINE MARKING

10,500.00

4 ,300 . 00

6,150.96 4,349.04
3 ,442 .53

0 .00

0 .00 457 -4',1

58.58*

19.94r
2L.55

0.00
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fown of Norwich General Ledger

E¡q)endj-Èure Report - Gênêra1

Previous Year Period 12 Jun

Outstanding
Encumbrancê E:q)enditurea

t Êudget

E¡q)ênded

Unêncumbèred

Balance

Page 5 of 13

DFIies

FY-18/19 r.frD

Pd 12 JunBudget

PORÍÀBLE ÎOILET

REPÀIRS E MÀINT

I{ATER USAGE

I{OMEN'S CLI'B GRÀNT

SITE V¡ORK

DESIGNATED F'T'I{D-T COÌ'RTS

400.00

2,000.00
400 .00

4,7O4.OO

250.00

¿,500.00

0.00

0.00

0.00

0.00

0.00

o.00

38t
82*

4,2*

00r

20\
o0*

-9? .50

-3 ¡ 156. ¿5

-9. 66

0.00

L72.00

0.00

265.00

4,868.00

0.00

0.00

0.00

0.00

¿97.50

5. 156 . 45

409.66

4 ,704.O0

78.00

4,500.00

t24
257

t02
100

31

100

fotd ruCR¡^E¡ON ÍtCIl¡¡ErE¡ 27 ,05¿ . 00 0 ,00 22 t3r4,04 82.63t {,699.95 !, tr!¡l . 55

trotrtr R¡CRtrå DEDT $þEIìIDITI'R¡g 2t8,0¡!,00 0.00 t92t3r7,tL 7t,a{l 6t,6t7. ¡9 9 ,293 . 3{

Dtt¡IrtC gtÍlfÍ fr0f f¡rtT
VIATER USAGE

EI,ECTRICITY

I¡EATTNG

BUILDING SUPPLIES

REPAIRS & IÍAINTENÀNCE

AI,ÀRM MONITORING

DESIGNÀTED F'I,]I¡D-PO'¡ICE ST

0.00

0.00

0.00

0.00

0.00

0.00

0.00

94

t2a
L02

134

854

344

100

06t
92+

03r

09t
18*

30r

00t

68.33

-1 , 402 .67

-80.19
-ra7 .49

-13. 198 . 11

-659.60
0.00

1,1s0.00
4 .850 . 00

3. 950 . 00

550.00

1,750.00
270.OO

3. s00 . 00

1 ,081 . 67

6 ,252 .67

4,030.19
737.49

1¿,948.11

929.60

3, s00 . 00

0.00

620.O4

7t9 .47

L43.43

0.00

0.00

2,032.O0

lot.tr tü¡!¡C lttEf! ttCl¡r¡ff 16,020 . 00 0,00 3L,t79.73 196.50t -lt,{59.73 3, t1¿ . 9¿

DO'JTCE DIDE ¡IþEì¡DTNÃ¡¡
riloEg r ¡El¡Ef¡Eg
POTICE CIIIEE WÀCE

POI.ICE OT'E'ICER VTÀGE

ON-CAL¡, ITAGES

O'VERTIME OFFICER WÀGE

ÀDMINISTRATIVE WAGE

PARTTIME OF'EICER V¡ÀGE

CROSSING GUARD 9¡ÀGE

FICÀ TAX

MEDI TAX

HEÀ],TT¡ INS

DISÀBTLITY/tIFE INS

DEIJTÀ DENTAI.

VT RETIREMENT

89,1s9.00
15? ,250 . 00

6, 500 .00

21,000.00

46,2s6.O0

5,000.00
15,000.00

21,091.00

4,932.00
81 , 014 .00

3, 750 . 00

1,680.00
22 ,4O2.OO

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

10s,389.46

147, 608 . 31

5, 440 . 59

L8 ,LLL.26
46,6L5.44

L,6LL.26

13, 731 . 80

20,235.3L

4,6L0.70

67 ,694 .69

3,8L2.90

2,Ls3.97
20 , 630 .00

118

93

83

86

100

32

91

95

93

83

101

L28

92

20t
87t
70t
24*

78t
23r

55t
94S

49t
56t
58t

2L*

09r

-L6,23O.46
9 , 64L .69

1. 0s9 . 41

2,98A.74

-359.44
3. 388 . 74

L,264.20

8s5.69

321.30

13 .319 . 31

-62.90
-473.97

L,772.00

9,201.00

16,516.87

340.56

847.34

5,347 .2O

158.16

L,392.93

1,318.55

308.37

26.O2

22s.4t
143.88

2 ,435 .55

Eot¡I WIOE3 ¡ ¡¡l{ItIIl {75,03¡1 .00 0.00 {57,6{5.69 96.3{t 1?, 389 , 31 38 ,261 . 8{

COû4JN¡ÈT PO!¡C¡NO

ÀNII.{AL CONT/LEASH I,ÀVT

COMì{I''NIIrY REI,ÀT!{S

SPEED SIGNS

800.00

1 ,200 . 00

1 ,500 . 00

0.00

0.00

0.00

2,376.00

264.59

L,739.76

297.00t
22.O5*

115.98r

297.O0

ï76.42
L69.7L

-1, 576 . 00

935.41

-239.76

Eotrl COôÁINIIY DOITICTNO

Eot ID!4NE r llA¡NEENt¡tC¡

3, t00.00 0.00 ¿,380,35 125.15t -8e0.3r 6{3.13

RADIO MAINTENÀI.¡CE 800 - 00 0.00 710.00 88.75t 90.00 0.00
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DE'Iies

EY-18l19 MTD

Pd 12 Jun

/af t,1(zL'-'-
Outstanding

Budget Encu¡¡brance Expenditures

PETROIJEI'M PRODUCTS

CRUISER VIDEO EQUIP

8, s00.00

500.00

7,500.00
500. o0

0.00

0.00

0.00

0.00

80.91*

0.00*
142.68*

100.069

0.00

0.00

6,877 .40

0.00

10,700.96

500.29

L,622.60

500 .00

-3,200.96
-0.29

4 ,013 . s5

553.89

CRUISER }IÀINT

CRUISER SUPP',IES

Eot.tr EoU¡D!ûNE I iltrNE¡Nlltc¡ :,7r800.00 0.00 lE,78E.65 10t. ttt -983.65 {,56?.{{

ont¡{!t

Iotrl ORTNE! 0.00 0 .00 0 .00 0,00r 0 .00 0.00

¡UPPORE

ÀDMINISTRJATION

VIBRS

DISPÀTCI¡ SERVICES

TR,AINING

TR,AINING SUPPLTES

MILEÀGE REIMB

DnES^'tÍGS/EDUC

UNIFORMS

UNIFORMS CIEÀNING

7 , 800 .00

3, 500 . 00

57.117.00

2,500.00
500 .00

100 .00

750.00

2 .500 . 00

1, s00.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

5,83¿ . 95

2,384.76
56,O53.24

1,389.60

524.OO

325.Or

965.00

2,64L.L2
895.50

74

68

98

55

10¿

325

L28

105

59

81S

1¿t

1¿t

588

80r

01t
67t

64S

708

1,965.05
r,Lr5.24
1,063.76
1,110. ¿0

-24.OO

-225.OL

-215.00

-trL.L2
604.50

947 .2L

114.30

14,013.31

0.00

52¿.00

0.00

0.00

1,596.23
t26.6s

lotrl IUDDORI 76 t261 .O0 0.00 71,013.18 93,11t 5,233,e2 L7,323..7O

CåP¡Eå¡J TXD!}¡DII1JÈI
DESIGNÀTED FUND-SPEC EQUI

DESIGINÀÎED ET'IID-CRUI SER

2, s00.00

10 ,000 .00

0 .00

0.00

2, s00 . 00

10,000.00

100 .00t
100.00r

0.00

0.00

0.00

0.00

Iotrl Ctt¡EtIr ¡XD¡l{D¡t'¡rl¡! 12,t00.00 0.00 12,500,00 100.00t 0.00 0.00

EoIII DOTJIC¡ DEPE ¡XD¡NDT!ÎN¡! 505, 101 , 00 0.00 ,6tt321.97 96, {3t 20,173,L3 60,79{,11

ÍIRI/'À¡E DTDT. ¡XDTNCE¡

tln¡ ï^(¡¡¡
FIRE C}¡IEF ¡ÍÀGES

FIRE O!.FICER STIPEI¡D

ETREFIGHTERS ITÀGE

FF DRIIJLS/MTGS }¡ÀGE

FICÀ TAX

MEDI TÀX

HEAI,ÍH INSI'R,AIi¡CE

DISABILTTY/LIE E INSUR,AIi¡CE

VT RETIREMENT

DENTÀI. INSUR,ANCE

67,151.00

r,202.oo
34 ,000 . 00

3,000.00
6,s32.00
1 , 528 .00

938.00

850. OO

3,1141.00

420.00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

62,754.'t5
1,200 . 00

32 ,600 .43

3,343.18
5,703.23
1,331. ss

L4,347 .54

L,O25.78

3,LOg.32

389. ¿4

93

99

95

111

s7

81

45t

83*

88r

44*

318

14t

4,396.25
2.O0

L,399.s7

-343.18
424.77

196 .45

-13,409.54
-175.78

331.68

30.s6

1,529.59t

7 ,LsO.29
1 ,200 . 00

3 ,582 .22

43.18

499.04

LL6.7L

-32s.80
68.05

264.04

26.97

120.68*

90 .36r
92.72*

Eotrl ttn¡ wtl¡El 119 ,062 . 00 0.00 L2ó,e0a.22 10t.66t -6 t1a3,22 L2,624,71

¡¡ill lltôE!
Elvßi V¡AGE

EMS DRIL! WÀGE

6,000 . 00

1,800.00
3,522.23
1,960.00

2 ,477 .770 .00

0.00

58.70r
108.89r -160.00

301.34

0.00
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DF Iies

FY-18/19 MrD

Pd 12 rTun

v

E¡.4SI FICÀ TÀX

EMS| MEDI TÀX

484.00

113.00

0.00

0.00

338.95

81.68

?0.03t
72.28*

145 .05

3L.32

18.69

4 .36

Eotrl !!ß WrOEt 9,397, O0 0,00 l, 902 . 36 ?0.30r 2 , 19â ,L4 32{.39

TDUCAE¡ON ¡ ERT¡NINO

F'IRE EDUC/TRAINING

EMS EDUC/TRNG

FIRE DUES/MTGS/EDUC

1,500.00
1, 200 . 00

1 ,200 . 0o

0.00

0.00

0.00

309 .54

L ,LLL.34
0.00

1,190. ¿6

88.66

1,200.00

20.64*
92.6L*
0.00r

114.99

0.00

0.00

EotTJ, IDUCIBtrON ¡ ERA¡NINO 3,900.00 0.00 2,479,L2 11¿ . 991,r¡20.03 36. {3r

lloolg r EournfiNE
FIRE TOOLS E EQUIPMENÍ

EMS ÍOOLS/ EQUIP

R.ADIO PURCH/REPÀIR

4,500.00
1,000.00

700.00

0.00

0.00

0.00

4 ,8O2 -L2

I,276.79
0.00

106.71t
L27.68t

0.00r

-302.L2

-276.79
700.00

249.79

484.9'l

0.00

lot¡I trOO!3 t ¡oUIDìCN|! 6,200.00 0,00 6, 0?8 , 91 98 ,05r 121, O9 73t,16

lnrNEENtttct
FIR¡fRKREM
EQUI PMENT }.{AINTENÀNCE

RÀDIO MAINTENÀù¡CE

SOFTWÃRE MÀINTENÀNCE

COMPUTER IIÀINTENANCE

PETRO',EUM PRODUCTS

14,000.00

2,000.00
500.00

800.00

4s0.00

3,25O.OO

0.00

0.00

0.00

0.00

0.00

0 .00

L2 ,834 .46

L,998.74

400.79

588.95

293 -74

2,634.43

1.161.54

L.26

99.2L

211.05

L56.26

611.57

1 . 309. 93

0.00

0.00

0.00

0.00

0.00

91.70t
99.94r
80.16r
73.62$

65 .28*

81.18*

EoI¡¡. MITNTENANCT 21 ,000 . 00 0.00 13, 7t9. 11 89.33r 2 t24o,89 tr,309.93

IUDDORE

RECRUIlÌ,IENT

POSTÀGE

FIRE PREV BOOKS & I''ATERIÀ

FIREFIGHTERS CÀSUL INS

TEIEPI{ONE E INTERNET

OFT'ICE SUPPTIES

DISPAÍCH SERVICE

UNIFORM

TIYDRJAIi¡T RENTAI

DRY ITYDRÀNT

OSHÀ COMPLTÀNCE

100.00

75.00

100.00

5,000.00
1,800.00

400.00

9, 800 . 00

225.00

18,057.00

200.00

1,100.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00
18.30

0.00

5, 017 . 10

1,848.89
187.85

LO,525.82

401.00

18,057.00

0.00

1.200 . 00

0

24

0

100

to2

46

107

L78

100

109

00r

40t
00*

3¿t

72\
96r

1¡1t

22$

00r

00t
09r

100.00

56. 70

100.00

-17.10
-48.89
2L2.L5

-'Ì25.82
-176 .00

0.00

200 .00

-100.00

0.00

0.00

0.00

0.00

327.66

0.00

36¿.50

0.00

0.00

0.00

0.00

lot¡l IUDPORE 36, B¡7 . 00 0.00 3? ,251 . 96 101 . ogt -398.96 692.16

CTDIIT¡J ¡XD¡NDTEI''RT¡

DE SIGNA?ED E T'¡¡D-APPÀR]ATUS

DE S IG}.TÀTED E T'ND-EQUI PT'4ENT

60,000.00

20.610.00

0.00

0.00

60,000.00

20,610.00

100.00r

100 .00*

0.00

0.00

0.00

0.00

EOÈfI CÀPIEþ ETIPEI{D¡T1J¡¡3 80,610.00 0.00 30,610.00 100.00r 0,00 0.00
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D['Iies

rY-18/19 ùfÍD

Pd 12 Jun

ON.INE EXDINIE

DRY IIYDRA}¡T GRÀNT 819.55 0.00 0.00 819.65819.65 100.00r

Botrl oRÈi¡! EXDENTE 819. 6t 0 ,00 0.00 819. 6¡e19.6t 100.00t

r¡OU¡¡tl{CI g¡Rl/¡Clg

A¡{BI'LANCE CONTRÀCT

À!IBI'I.À¡.TCE BITIJS

L22 ,426 .00

12,000.00

122 ,426.O4

L4 ,58t . 47

100.008

121.51*
-0.04

-2,58L.47
0.00

L,24O.0O

0.00

0.00

Eottt IIiBUI¡INCE SERVICEB 13¿, {26,00 0.00 tr37, o0?,5tr 101.92t -2,581,t1 1 ,2¡¡0 . 00

Eotrl E¡R¡/tâlE D¡98. EXPTNI¡t tLL,27L.6a 0 .00 {13, 660 , 10 100 . 58t -2, 3€e . {5 L7 ,¿60,62

¡ÀcRI¡INCT tdltitÀo¡¡@Nr!

DEBT SERVICE TOYIER PRINCI

DEBT SERVICE ÍOI{ER INTERE

TOI{:ER POÍIER

EMERG Ù'Àl.I ADMIN

EMERG MNGMT SUPPLIES

GENER,ATOR ET'EL

EMERG OEN MAINT

BÀSE RÀDIO MAINTENANCE

DE S IGNÀTED E T'I{D-CENER.ATOR

28,078.00

0.00

629.OO

100.00

s0.00

300.00

6.200 . 00

500.00

8 ,000 . 00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

11,174.58

4,578.27
ss8.68

0.00

0.00

0.00

2,6L9.0O

0.00

I,000.00

39

100

88

0

0

0

42

0

100

80r

00*

a2*

00t
009

00t
24,\

00r

00r

16,903.42

-4, ,578 .27

70.32

100 .00

50.00

300.00

3, 581 . 00

s00.00

0.00

0.00

0.00

73.38

0.00

0.00

0.00

0.00

0.00

0.00

fotrl ¡¡TEROtrNCY !{rNtO¡!EN! {3, 8t7 , 00 0.00 26, 930 . 13 61 , {1r L6 ,926,47 ?3. 39

coNl¡Rr/åIroì¡
PRINTING

OFF SUPP 6 EMAIL

DUES/À,rfcS/EDUC

sprG.s/PnBl,rc rNFo

PI'BI.¡ICITY

TR,AI],S

TTATER QUÀL MONIT

MILT FRYE NÀTT'RE ÀREÀ

NÀTRL RESRCS INVEN

PRO,JECT RESÍOR,ATION

0.00

0.00

850.00

300.00

300.00

3 ,000 . 00

s00.00

500.00

1,100.00

1 .000 . 00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

47.60

69.56

1,000.00

0.00

0.00

L,2L4.2L

0.00

0.00

0.00

0.00

100

100

LL7

0

0

40

0

0

0

00t
00r

65r

00*

00r

47*

00t
00s

00*

00*

-47.60
-59.56

-150.00

300.00

300 .00

1,785.79

500.00

500.00

1,100.00

1 ,000 . 00

0.00

0.00

750.00

0.00

0.00

L ,047 .40

0.00

0.00

0.00

0.00

Eotrl CONtElñrtlION 7,5¡0.00 0.00 t ,218 . 63 1, t797 ,402 ,39L.97 30 .88r

c¡¡filERY CoùA{¡tttst
t¡ÀfER

PT'RCHASED SERVICE

0.00

0.00

0.00

0.00

0.00

t , 666 .66

0.00r
100.00t

0.00

-L , 666 .66

-78.50
L , 666 .66

Eotrl Ctr¡tEItrRY CoDO{¡¡¡!S¡ 0.00 0,00 1 , 666 . 66 100 .00t -1,666. ú6 1, t88 . 16

DTJITJIC IIORI(I DED!,

Hto¡r¡t| D¡vrlrott
¡¡¡o¡tllÀY wtof,t ¡ ¡¡lllltlEl
DIRECTOR OF PI'BLIC VIORKS 90,403.00 0.00 58,633.77 64.86* 3L,769.23 9,020. s8
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DFlies

EY-18/19 MTD

Pd 12 Jun

((lnØ,"'---
Budget

ROAD CREW WÀGES

ROÀD CRE9I OVERTIME

PÀGER COMPENSÀTION

FICÀ

MEDICÀRE

I¡EATTH INSI'R

DISABII,ITY/LIE.E

DENTÀT, INSURJANCE

RETIREMENÍ

2s9,8s3.00
27 ,966.OO

2,200.oo
23, 586 . 00

5,516.00
108,3?3.00

¿,540.00

2,520.OO

20 ,923.OO

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

100

190

L75

91

91

80

79

91

88

56r

73t

00r

39r

40t
44*

35*

29\
67*

-1,450.89
-25,373.6t
-1.650.00
2,030.04

474.63

2L,2O2.22

937.38

219.58

2,370.58

30,225.63

692.93

2,750.00

1,761.18

411.90

-646.60
358.37

148.11

1, ¿38.68

261,303.89

s3, 339 . 61

3,850.00
21 ,555 . 96

5,041.37
a7 ,L?O.78

3 , 602 .62

2,300.42
L8 ,552.42

trot¡l !¡¡OHW Y llàO¡g ¡ ¡Il,l¡tIEl l{!, B8o. oo 0,00 t13'350,t¡l 9{ , {1t 30,529,15 ¡¡ 6, 160 . 78

MÀlERIA'Jt

SATT & CI¡EMICÀ],S

SÀND

DUST CONTRO'J

GRÀVEL E STONE

CI'LI/ERTS E ROÀD SUPPLIES

ÀSPHALT PRODUCTS

BRIDGÉ REPÀTR & !ÍAINT.

OTHER PRO.]ECTS

SIGNS

120,000.00

61,600.00

20,000.00

50,000.00

12,000.00

10,100.00

2,000.00
5, 000 .00

4,000.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

116

166

51

101

43

10

0

83

32

36r

13t

58t
23*

2L*

52t
008

69r

31t

-t9 ,629 .9s

-40,738.55
9. 684 . 80

-615.31
6,4L4.25

9,037.50

2,000.00
81s.50

2,7O7 .65

0.00

0.00

0.00

2,581.11

16.93

0.00

0.00

1,161.80

L26 .47

L39,629.95

102, 338 . s5

10 , 315 .20

50,615.31

5, 185 . ?5

L ,062.50
0.00

4,184.50
L,292.35

Eotrl MÀT¡R!ÈI 29{, ?00. o0 o. o0 31¿,62¡¡ ,11 110. tl* -29,924,1,1, 3, 886 . 31

coNEntcllED tERl/rctg
PLOT{]NG E SANDING

ROAD SWEEPING

LEÀE' REMOVÀÍ,

STREET1,IGIIfS

EREE CUTTING & RIMOVAN

I'NTF'ORMS

PÀVING

OTHER PRO.]ECTS

CRÀCK SEALING

PAVEMENT MARKING

24,000.00

4,500.00
6, 000 . 00

11,500.00

12,500.00

9 ,000 . 00

60 ,000 . 00

7 , 500 .00

35,000.00

21,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

57

0

15

94

8

L46

L4

324

88

57

24*

008

83t

19t

00r

53t
39*

47*

56*

47*

LO,263.2s

4,500.00
5 ,050 . 00

668.3s

11, s00.00

-4,187 .57

5t,366.O2

-1 6, 83s . 00

4,003.00

8.931.00

0.00

0.00

0.00

944.26

0.00

2,678.52

0.00

0.00

0.00

0.00

L3,736.75

0.00

950.00

10,831.6s
1,000.00

L3,LA7 .57

8.633.98
24,335.00

30,997.00

t2,069.OO

EoIrl CONTRåCEID ¡ERT'¡CE! 191,000,00 0 . 00 115, 7¡¡0 . 9! 60,60r 75,259.05 3, C26 . 78

¡QUrP!iANB

OUTSIDE REPAIRS

PARTS C SUPPI,IES

PETROIJEI'M PRODUCTS

40,000.00

38,000.00

43, 000 . 00

0.00

0.00

0.00

72.97*
98.41t

103.73t

29,LAA.6L

37,396.47

44,602.97

10,811.39

603.53

-L ,602 .97

5,596.2L

9,556 . 80

4 ,866.62

Eotl1 ¡0t ¡'ÈONE 121 ,000 . 00 0.00 111,148.0t 91.89r 9, ¡11 . 91 20,019.63

H¡OHW Y OAnÂOE

ELECTRICITY

PROPÀNE

TEIJEP}¡ONE

2,500.00
9. 000 . 00

2,500.00

3, 600 . 9s

7 ,549.04
3,275.33

-1,100.95
1,450.96

-775.33

0 .00

0.00

0.00

1¿4 .04t
83.88r

131.01t

t29.06
0.00

777 .O2
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Previous Year Period 12.tun

Outstandj.ng

Budget Encumbrance Expênditures
t Budgêt

Expended

Irnencumbered

Balance

Page 10 of 13

DFIies

FY-18/19 I'ÍTD

Pd 12 ilun

SUPPt,IES

AI,ARM }ÍONITORING

REPÀTRS E MAINTENÀNCE

TOOTS

ADMINISTRÀTION

0.00

0.00

0.00

0.00

0.00

1,500.00

500.00

5,000.00
2. 500 . 00

5, 000 . 00

5,997 .2L

115.00

L7 ,O"tA.L4

4,34O.23

9,603.77

-4,497 .2t
385.00

-L2,074.L4
-1 , 880 .23

-4 ,603 .77

7 62.64

0.00

434.97

136.31

155.00

399

23

341

175

t92

818

00t

48t

2L*

o8*

Eotr¡. H¡OlfilÀf OtR !¡I 28, t00.00 0. o0 t1,595.6? 181.otr -23, 09t . 6? 2 .395 .00

ctPtIt¡ ¡xDEr{DtElt¡¡g
DESIGAIATED F'T'¡{D -EQUIPMENT

DESIGNÀÎED E T'!{D-SIDEÍIÀLK

DESIGNÀTED ¡'T]IID-PAVING

DESIGNÀTED F'UND-BRTDGES

DESIGì.IÀTED E T'I{D-GÀRÀGE

8s, 000 . 00

14.000.00

275,000 .00

40,000.00

25, 000 . 00

0.00

0.00

0.00

0.00

0.00

100

100

100

100

100

00r

00r

008

00t

008

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

85, 000 . 00

14 ,000 . 00

275 ,000 . 00

40,000.00

25,000.00

Eotr:, CIPIEË¡ EXPEIIDIÍ,ttf¡g {39, 000 . 00 o , 0o {39, 000 . 00 100.00t 0 .00 0.00

oRtl{Et
F'E}ÍA GR,ANT

TIIO RIVERS-BETR BÀCK ROÀD

2017 VTRÀNS BIKE C PED GR

0.00

0.00

0 .00

LL2.7L+

100.00r

100.00r

670 ,540 .79

2,oLL.34

18, 964 . 00

755,775.79

2,OLL.34

18,964.00

-85,235 . 00

0.00

0.00

86. 89s. 00

0.00

0.00

Eot.l ORTNES 691,516.13 0.00 716,7r1,,L? 112.33t -8t,23t.00 86 ,89! . 00

lotrl HIO¡$ÍÀY DrVrgtON 2 , 301,, 596 . 13 0.00 2t32Á,230,7t 100.98t -22,654,62 162,983.!0

ru¡r¡DtNol I onou¡tDt DIVII
¡¡orÀo¡t¡¡¡l{¡tItl
BUILDINGS E GROI]NDS WÀGES

OT BLDGS E GROI'I¡DS

PÀGER COMPENSATION

FICÀ

MEDICÀRE

HEALTH INSI'RÀNCE

DISABILITY./I.IE'E

DENTÀI, INSURJANCE

RETIREMENIT

83,8s1.00

3,700.00

550.00

5 ,462 .OO

L,2't7 .OO

22,657.OO

1. 187 . 00

420.00

¿,846.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

93,3A7 .29

9,746.23
550.00

6,2O8.45

L,452.04

25 ,896 .66

1,139.88

735.26

4,635.7L

111

263

100

113

113

114

96

175

95

37t
41t
00r

67*

?1t

30r

03r

06t
66r

-9,536.29
-6,04,6.23

0.00

-746.45

-175.04

-3,239.66
47 .L2

-31s .26

2LO.29

9,8AA.29

163.19

550.00

454.72

106.34

256.58

94.99

?t.94
376.63

Eotrl ¡ ¡ OwtoEg ¡ ¡¡l{EtIEt 123,9!0.00 0 .00 1,Á3t1at,a2 115 . 98r -19, AO1 . 52 11, 962 . 63

ùlIÍERrÀfJt

GARDEN SUPPLIES & PI,ÀNTS 1.600.00 0.00 1.975.00 L23 -44* -37s.00 45.00

Eotrl MIEERII¡.I 1,600.00 0 .00 1,97!,00 t23,Á4t -371.00 4t.00

coN[ntcIID gERr/¡cEl

FOLEY PARK C MEDIÀNS

UNIFORÈÍS

4,750.00

2,100.00
0.00

0.00

0.00

3 .069 . ¿7

0.00r
L46.L7*

0.00

697.4s

4,750.00

-969.47

lotr1 CON¡nÂCEED 3E¡ñrrc¡l 6, 350 . 00 0,00 3,069. {7 rl{.81t 3,780. !3 69?. {t
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Previous Yeat Petiod 12.Tun

Outatanding
Budget Encuñbrance Expenditures

t Budget

Expended

unencuÍibered

Balance

Page 11 of 13

DFIies

FY-18/19 ÀrrD

Pd 12 ;Iun

(,r,l-lrrut,,kt¿.'/l e/L't' 
*

¡QT'TD!{¡NE

OUTSIDE REPÀIRS

PARTS E SUPPLIES

PETROLEI'M PRODUCTS

TOOLS

1,600.00

2,500.00
2,500.00

500 .00

0.00

0.00

0.00

0.00

LL4.32*
191.519

197.89t
18.51t

0.00

909.59

0.00

0.00

\,829.L7
4,787 .7L

4,947 .t4
92.56

-229.L7

-2,287 .7!
-2,447 .L4

407 .44

Eotr1 IoUrniENE 7,100.00 0.00 11,656.59 16{.18t -¿,556.53 909. t9

CADIEÀÍJ IXPTIIDITIJI¡I
DESIGNATED EUI{D-EOUI PMENT

Eotrl CIPIEI! ÍXDEND¡E!¡¡,ES

?,000.00 0.00 7.000.00 100.00t o. oo

7, 000 . 00 0.00 ?,000 . 00 100.00r 0.00 0.00

Eotrl ¡UII¡D¡NO8 ¡ dROUNDE DI I 1{6, 500 . 00 0.00 L67,432.a7 114.30t -20 ,9t2.51 L3 t6L4,12

IOITD WASEI DIVIIION
tlt tfåoEl ¡ ¡Elll¡trBl
TRNSF STÀTION YIÀGE

FICÀ TAX

MEDI TÀX

36. 9s8 . 00

2,29L.00
536.00

0.00

0.00

0.00

39,203.60

2,337 .L7

546. 60

106.08r

L02.O2*

101.98C

-46.17
-10.60

184.69

43.20

-2,24,5.60 4,476.46

lotrl lW lÍtoEg t ¡ENEtrfg 39, ?8t.00 0,00 t2 t0a7 ,37 10t.79t -2 ,302.37 {,70{.35

CONERTCTID ÊER\f,IC!8

GI'VSIiMD ASSESSMENT

MUNICTPÀ], SOLID !ÍÀSTE

RECYCLING

C&DT{ÀSTEDISPOSAI,

FOOD I{ÀSTE DISPOSÀ],

I'NI¡'ORMSI

lotrl CO{ERàCE¡D ¡TR\,¡CT8

37,554.00

49, 000 .00

61,000.00

10 ,000 . 00

2 ,000 . 00

500.00

37,554.00

40 ,69L .24

33,t78.44
7 ,260.8t
s, 066. 10

0.00

100.00r

83.04t
5¿ .39*

72.6rt
2s3.31e

o. o0*

0.00

8,308.76
27,82L.56

2,"t39.L9

-3,066.10
s00.00

0.00

4,783.78
3,699.87
1, 330 . 91

562.90

0.00

0.00

0.00

0.00

0.00

0.00

0.00

160,05{.00 0.00 123, 7t0 . t9 71,32t 36, 303 . ¿1 L0,377 ,46

rou¡Dr@N!

PÀRTS & SUPPI,IES

REPÀTRS C I4AINTENAI.¡CE

SI.{ALL EQUIP},ÆNT

Bot¡l ¡oI,ID!øNE

1 ,000 . 00

2,000.00
300.00

0.00

0.00

0_00

1¿2.88t

108.48r

18 - 33*

-428.82

-169.611

245 -OL

852.73

0.00

0.00

1 ,428 .82

2,L69.64
54_99

3, 300 , 00 0.00 -3t3. {l 832.733, 6t3 . {5 110.71r

T¡TI{¡¡ER SBTBION

PURCHÀSED SERVICES

ELECTRICITY

PROPANE

TELEPHONE

ADMINTSlRÀTION

VERMONT ERÀNCHISE TÀX

1,170.00
1 ,200 . 00

600.00

450.00

2.500.00
2,900.00

0.00

0.00

0 .00

0.00

0.00

0.00

206

155

68

95

13

49

20*

53*

25t
63*

1¿*

62*

-1,242.s2
-666.34
190.52

L9 .67

2 ,L1L.48
t ,460 .91

2 ,4L2 .52

1 ,866 . 311

409 .44

430.33

324.52

1,439.03

805.20

399.33

0.00

31.31

0.00

0.00

ÍotrI lRlÌi¡ltER IE EION 8,020.00 0.00 6,9e6,22 7e.oBt 1,933.78 L,23ó,al
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Town of Norwich General têdger
ExpendiÈurê Report - Genera1

Previous Year Pêriôd 12 Jun

Outstanding
Encumbrance E:<penditures

* Budget

E¡<pended

Unencu¡ribêred

Balence

Page 12 of 13

D!'1ies

FY-18/19 MTD

Pd 12 JunBudget

CI'IET! ¡XDEI.ID¡ET¡REI

DESIGNÀTED F'UND-EQUIPMENT 6,500.00 0.00 6, 500 . 00 100.00r 0.00 o. o0

fottl Cl9lllÍr trþ¡llDlÍ{tR¡8 6, ¡00 .00 0.00 6,500.00 100. oot 0. o0 0.00

Eot.J. gOLtD ÌfÀlII DrVtg¡ON 218,{t9.00 0 , 00 132, å7? , 63 63,71t 3t,54tr.37 17,1?0.30

IRTCI Hf¡¡I¡

¡UTIDINO EXDINI¡g

}¡ÀTER USÀGE

ELECTRICITY

HEATING

AIÀRM ÙÍCNITORING

E]¡EVATOR I'f AINTENANCE

CUSTODIÀN PÀGER E MILEÀGE

BUILDING SUPPI¡IES

REPAIRS E IfAINTENANCE

B¡fDSTND/SrGrlI/EVCt¡ ELECTRI

DESIGNÀTED F'T'I¡D-TRÀCY ¡¡AI,

500.00

10 ,500 . 00

13,000.00

600 .00

3 ,300 . 00

200.00

4,200.00

10 , 000 .00

900.00

20 .000 . 00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

124

L21

88

19

115

0

87

1s6

191

100

98r

28*

2t*
17t

97*

00*

79*

63*

11$

00*

-L24.90

-2,464.78
L,532.79

485.00

-527 .O2

200.00

5L2.7e

-5 ,663 .2A

-820.00
0.00

0.00

1,679.15
0.00

0.00

66L.26

0.00

140.71

L,0s6.72
191.73

0. oo

624.90

t3,364.78
LL,467 .2L

115.00

3,827 .02

0.00

3,6A7 .22

L5,663.28

r,72O.0O

20,000.00

lotrl ¡U¡¡ÐINO ¡xP¡ñ!¡t 63,200 ,00 0.00 ?0, ¿69. r¡1 111. tot -7 t269,âL 3 t129,a7

Eo!¡I IRICÏ H LL 63 ,200 . 00 0,00 70,t69,4L 111. lot -7 ¡269,lL 3,729 ,11

Eotrl Dlr¡frtc IIORXB DI9E. 2,729 ,7t3,L3 0.00 2,7{t,050.36 100.56t -1t,295.23 19?,a99.17

Dt¡E t¡nr/¡c¡ ¡xDEìtDIlllJtEl
PI'BLIC SÀFTY EÀCILITY BON

DEÊf INTEREST

DEBT INIEREST (FE}IA}

0.00

0.00

0.00

100.00*

100.00t
100.00r

0.00

-o - a¿,

¿7 .000 . 00

49,037.00

0.00

47,000.00

49,O37 .44

L0 ,o02.73 -10,002.73

0.00

0.00

to ,0o2.73

trotr1 DE¡l t¡*t/IC¡ lxPE!¡DlElJ¡¡l 96 ,03? . 00 0,00 106, 040 , 1? 110 , {2t -10 , 003 . 1? 10 ,002 , ?3

TDDROPIIåIION ¡XDII{DÍ'IJ¡¡I
NORVIICH PUBLIC I,TBR,ARY

NORWICS LIONS CI,I'B

NORVIICH A¡.{ERICÀN I,EGION

NORVTICH HTSTORICAI, SOC.

NORVIICH CEMETERY ÀSSOCÀTN

CHII,D CÀRE CTR IN NORVTICH

VSTNG NRS/HSP APPR

THE FÀÀ4ILY P'¿ACE

ADVÀNCE TR,ANSIT

HEADREST

WII{DSOR COI'NSY PARINERS

IIISE

SEVCÀ

YOUTI{-IN-ÀCTTON

WHT RIVR COUN ON ÀGING

275.000 . 00

3 .000 . 00

1, s00.00

I , 000 .00

15 ,000 . 00

4 ,348 . 00

15,600.00

6, 000 . 00

13 , 120 .00

2 ,500 . 00

1,000.00

2, s00.00

3 , 750 .00

3,000.00
5, 300 . 00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

100.00r

100 .00s

100 .00t
75.00t

100.00r

50.00t
50 .00r

50.00$

100.00t
0.00r
0.00t

100 .00t
100 .00r

0.00r
100.00*

0.00

0.00

0.00

0.00

15,000.00

0.00

0.00

0.00

0.00

0.00

0.00

2.500.00
0.00

0.00

0.00

275 ,000 . 00

3,000.00
1.500.00
6. 000 . 00

15,000.00

2,L74.OO

7. 800 . 00

3, 000 . 0o

13,120.00

0.00

0.00

2,500.00
3. 750 . 00

0.00

5,300.00

0.00

0 .00

0.00

2, 000 . 00

0.00

2,L74.0O

? , 800 .00

3,000.00
0.00

2,500.00
1 ,000 . 00

0.00

0.00

3,000.00

0.00
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Expênditure Report - GênerâL

Previous Year Period 12 ,Jun

Outstanding
Encunbrance Expenditures

t Budget

E)q)ended

Unencuribered

Balance

Page 13 of 13

Dl.Iies

Fv-18/19 lfrD

Pd 12 Jun

lzQ{l(4'-
Budget

PI'BLIC HEAI.TH COUNC I'V

U.V. TRAILS A].¡¡IÀNCE

GOOD BEGINNINGS

GREEN MI'ÀI ECO DEV CORP

0.00

0.00

0.00

0.00

100.00t
100.35t
100 .00t

0 .00r

0 .00

-7.00
0.00

1,693.00

0.00

0.00

0.00

0.00

337.00

2.000.00
3. 000 . 00

1.693.00

337.00

2,007.00
3. 000 . 00

0.00

Eotrl ADDRODRTåIIION ¡XD¡llDlR n¡8

rÀX ¡XPTI{DIEIJR¡I

TÀx ÀBATEMENT,/AD.'uS1IÆNT

INTEREST

366,6¿8.00 0.00 3{3, {88 , 0o 93.68r 23,160.00 17rt00.00

s, 000 . 00

0.00

0.00

0.00

2,798.tt
0.01

55.96t
100.00r

0.00

0.00

2 t20L.89
-0.01

Eotrtr El¡l lXDII¡Dflf{rlEg t, 000 . 00 0.00 2,794,L2 !t.96t 2,20t,ee 0.00

¡NITJRTNCT

COBRÀ

I'NEMP INS RÀTE ASSMII

PROp e CÀS rNSURiAti¡CE

!ÙORKERIS COMP INS

0.00

0 .00

0 .00

0.00

100.00r

28.60r
90 .83r

111.02t

0.00

5, 300 . 00

86, 000 . 00

132,000.00

1.338. s2

1, s16.00

7A,LL1 .0O

1¿6, 550 . 00

-1,338.52
3, 784 . 00

? ,883 . 00

-14 , 550 .00

117.16

0.00

502.00

3, s57.00

!otr1 ¡Nl¡nÂNC¡ 223 ,300 . 00 0 . 00 221 ,52L,t2 101 . e9t -4,22L.g2 {, tr?6,16

Eotr1 0.n.rr1 l, l8¿, t80.72 0.00 t,¡¡60,638,06 97.78t L23t922,66 {1?¡01{.30

Eotrl A^ltr n¡nd. 5 ,53¡1 , õ30 . ?2 0.00 t,{60,6te.06 97 , 78t L29 ,922,66 {17, 05{ . 30
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Vermont Agency of Transportation
Municipal Assistance Bureau

Grant Recipient
Project Commitments Form (PCF)- Scoping Pro¡ects

Grant recipient (Grantee): -îc¡,*.r*.T pñ r.þLu..rff;], E¡EO*1¡*{
Project Name:

' 

BË¿V r n H"U¿t\æi¡ T.¡"¿ il S tIFr¿¡< t-l¿_ ç*. u¿r*gl p_1. {,t-¿Tl rJd, Sfv.h-¡

Name of full-time Municipalemployee in of this project regardless of any

additional contracted management services:

By sígníng at the bottom of this document, the Grantee agrees to the following

t, We acknowledge that we are responsible for providing the local share of the project funding
and commit to doing so.

2. We are ready to move forward with this project and will sign the grant agreement within
one month of receiving it from the State of Vermont Agency of Transportation (VTrans).

3. Within 2 months of receiving a fully executed grant agreement from VTrans, we will begin
the procurement process for contracted services (i.e. project management and/or
engineering.) lf both of these services will be procured, the RFP/RFQ for engineering

services must be advertised within one month of the selection of the Local Project Manager
(LPM).

4. The grantee shall obtain a detailed proposed schedule from the engineering consultant,
which indicates the time duration for key steps which advance the project within L month
of the engineering contract being executed. Municipal Assistance Bureau staff members
will review and verify that adequate timeframes are included for VTrans reviews and

required project milestones. We agree to work with VTrans to develop a mutually-

agreeable initial baseline project schedule, against which project progress will be evaluated.

5. We will submit reports at least quarterly that detail project progress, as compared to the

baseline schedule. We will notify the VTrans project supervisor of any proposed changes to
the baseline schedule in a timely manner. These will be discussed and reviewed. lmpacts to
key milestones resulting from an approved schedule change will be identified and

discussed.

6. Project invoices request¡ng reimbursement for eligible expenses will be submitted at least

quarterly, but may be submitted monthly.

7. We understand that a copy of this PCF will be appended to the grant agreement,

Authorized municipal official (Name and Signature) Date
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Town of Norwich Master Financial Policy

Purpose and Goals
Introduction

Statement of Purpose

The Town of Norwich has in recent years evolved from being managed by a citizen run
Select Board to the present day Town Manager form of government. The role of the Select Board
has shifted away from day to day management to that of oversight and policy development. A
variety of Select Board financial policies and Town Manager protocols have been developed
over the years, and are compiled within this framework to provide a central and comprehensive
reference point.

W'ritten, adopted financial policies have many benefits, such as assisting the Select Board
and Town Manager in the financial management of the Town, saving time and energy when
discussing financial matters, engendering public confidence, and providing continuity over time
as elected officials and staff members change. While these policies and protocols will be
amended periodically, they will provide the basic foundation and framework for many of the
issues and decisions facing the Town. They will promote sound financial management and assist
in the Town's stability, efficiency, and effectiveness.

This framework was developed and adopted from the VLCT document, "Dormont
Financial Policies and Procedures-Final Version, 2013". Selected financial policies were
reviewed by the Norwich Select Board, Town Manager, and Finance Committee in 2019 before
the compilation of this document. Others are incorporated pending review. It is expected that
policies will be reviewed, edited, added, and deleted as necessary on an ongoing basis within the
Master Policy Framework.

Financial Goals

o Ensure the f,rnancial integrity of the Town
o Manage financial assets in a sound and prudent marìner
. Improve financial information for decision makers including policy makers and

management
o Maintain and further develop programs to ensure the long term ability to pay costs

necessary to provide the level and quality of service required by the citizens
o Maintain a spirit of openness and transparency while being fully accountable to the

public for the Town's fiscal activities
o Ensure a set of sound internal financial controls that guide the Town related to grants,

contracts, and other fiscal-related documents and programs
. Help with the provision of quality financial reporting, accounting, and auditing.
o Assist with the delineation of duties and responsibilities between and among offices (i.e.,

Selectboard and Town Manager, among other elected/appointed officials)

3
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Section 1: Accounting, Auditing, and Financial Reporting Policy

Effective: Upon Adoption

Purpose: The purpose of this Accounting, Auditing, and Financial Reporting Policy is to
establish and maintain high standards for accounting practices in the Town of Norwich, thereby
enabling residents, the Selectboard, and the Town Manager to make sound decisions in
preparing, adopting, and managing the town budget and handling Town finances.

Policy: The Accounting, Auditing, and Financial Reporting Policy defines the practices the
Town will use for Accounting, Auditing, and Financial Reporting; the standards of accounting to
which the town will adhere as well as the frequency and scope of auditing and financial reporting
the Town will follow.

Authority: The Town Manager acts under 24 VSA $143-503(c)(2)"Authority and duties in
particular. The Town Manager shall be charged withfull authority and be responsible for the

following: To direct and supervise the administration of all departments, ffices and agencies of
the Town except as otherwise provided by this chapter or other State statute;" along with any
other duty/responsibility in the Job Description attached to the Town Manager's employment
contract mutually agreed between the Town Manager and the Select Board.

Procedures:

Accounting: The accounting practices of the Town of Norwich will conform to Generally
Accepted Accounting Principles for local governments as established by the Governmental
Accounting Standards Board. The Town Manager will establish and maintain a system of fund
accounting and shall measure f,rnancial position and results of operations using the modified
accrual basis of accounting for governmental funds and the accrual basis of accounting for
fiduciary funds.

Auditing: Annually, based on a fiscal year beginning July l, the Selectboard will cause the
Town's financial statements to be audited by a qualified, properly licensed, independent auditing
firm. With the exception of extreme circumstances, the results of the annual audit will be
available to the Select Board by the beginning of November.

Monthly and Annual Financial Reports: The Town Manager will prepare monthly financial
reports for the Select Board's review and for public dissemination by the second meeting of each
month. The June monthly report will be prepared similar to prior monthly reports. But, that
report will be periodically amended to accommodate accrued expenses up until 45 days past June
30. Such accommodation allows for a proper "close out" of the fiscal year and the resulting June
monthly and year-end report. Any expenses that might have been accruable to that fiscal year but
are recorded after the 45-day limit shall be accounted for in the subsequent fiscal year, unless
otherwise instructed by the Town's independent auditor. The monthly reports will consist of:

4
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o Budget report showing revenues collected and appropriations expended for the previous
month with the variance from the budgeted amounts for each line item on both a period
basis and a year-to-date basis.

o Statement of Revenue, Expenditures, and Changes in Fund Balance showing for each
Designated Fund, revenues and expenditures and the difference between the two, the
beginning fund balance for the period and the ending fund balance.

o Balance Sheet showing Town estimated assets less liabilities and fund balance.
o Encumbrances and Year End Purchasing: Encumbrances represent a monetary

commitment related to contracts or goods not yet performed or received that will lapse
into another fiscal year. Encumbrances are not the result of a last-minute budget surplus.
For monies to be encumbered they shall be for a specific vendor, specific deliverable and
specific cost. Purchase Orders or contracts that are anticipated to not be completed at the
end of a fiscal year must be approved by the Town Manager as outstanding
encumbrances. All purchases from June 1 to the end of the hscal year in excess of
$500.00 shall require a purchase order authorization by the Town Manager.
Encumbrances not spent within 90 days will be retired. Encumbrances will be
represented on the balance sheet as Fund Balance and expensed in the year in which the
funds are released, according to accounting standards.

o Year-end Accounting and Reporting:
o The year-end financial report prepared by the Town Manager will be available to the

Select Board by the second meeting in August or no later than September 15. This
report will include financial statements for each of the funds of the Town, as well as

appropriate additional disclosures as necessary for the complete understanding of the
financial statements presented.

o The Town Manager will be responsible for helping the Town's professional auditor
with any information required to complete that fiscal year's audit.

o The Town Manager as part of the annual Town Report's preparation will include a
narrative discussion and appropriate graphics explaining how the Town's current
financial position and results of financial activities compare with those of the prior
year and with budgeted amounts. This report, combined with the year-end report and
the most recent independent auditor's account will be reproduced in the Town Report
each year.
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Section 2: Purchasing Policy

Effective: Upon Adoption

Purpose: This policy intends to obtain the highest quality goods and services for the Town of
Norwich at the lowest possible price, to exercise financial control over the purchasing process, to
clearly define authority for the purchasing function, to allow fair and equal opportunity among
qualified suppliers, and to provide for public confidence in the procedures established and
overseen by the Town Manager related to public purchasing and the Policy contained herein.

Policy: In order to exercise financial control over the purchasing of goods and services, Town
employees and applicable appointed/elected ofhcials will adhere in all ways to the procedures
outlined below.

Authority: 24 VSA 51236(3) further provides that the Town Manager shall, "...áe the general
purchasing agent of the Town and purchase øll supplies for every department thereof; but
purchases of supplies for departments over which the manager is not given control, ønd of the
Town school district shall be made according to requisition therefore by such departments or
school directors".

Procedures:

l. Affirmative Action and Local Preference: Whenever possible, qualified small, minority
and/or women-owned, and labor surplus businesses shall be included in the solicitation lists
for bids or non-bid purchases. If the purchase is federally funded in whole or in part, minority
andlor women owned and labor surplus businesses must be included in the solicitation lists
and all other affirmative action requirements outlined in the grant provisions must be
followed. The Town may exercise a preference for local businesses for purchases funded
exclusively by the Town but only if such a preference does not result in unreasonable prices
or rates due to a lack of competition. For purchases funded in whole or part with federal
funding the Town may not exercise a preference for local businesses.

2. Code of Conduct:
a. Employees, officers, and agents of the Town who are involved in the procurement and

selection of bids and purchases shall make reasonable efforts to avoid real, apparent, or
potential conflicts of interest. No employee, officer, or agent of the Town shall participate
in selection , award, or administration of a contract if a conflict of interest, real or
apparent, would be involved. Such a conflict would arise when the employee, officer or
agent; any member of his/her immediate family, his/her partner, or an organizationwhich
employs him or her, or is about to employ any of the above; has a financial or personal
interest in the firm/vendor for award.

b. An employee, officer, or agent of the Town who is involved in the procurement and
selection of a bid or purchase shall adhere to the Town's adopted Conflict of Interest
Policy. If said employee, officer or agent has a real or apparent conflict of interest, that
person must disclose that conflict of interest within the context of a duly-warned Select
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Board meeting that occurs before the bid selection or purchase takes place. Such
disclosure must be documented in the minutes for that meeting which shall be retained as
part of the official record surrounding the bid or purchase. Officers, employees, and
agents of the Town will not solicit nor accept gratuities, favors, or anything of monetary
value from contractors, potential contractors, or parties to sub-agreements. Offrcers,
employees and agents who fail to follow the above code of conduct or any other
provisions of the Town's Code of Ethics Policy may be sanctioned or disciplined, to the
extent permitted by law, for violations of the above policies.

3. Documentation: For purchases utilizing federal funds, records documenting the procurement
process for any purchases, as those terms are defined below, including the reason for the
specific procurement method chosen, the basis for the award and contract pricing (showing
evidence that the process was fair and equitable), as well as any other significant decisions
that were part of the procurement process shall be maintained for a period of at least three
years from the date of the submission to the Federal govemment of the final expenditure
report if the purchase or negotiation, audit, or other action involving the other records,
whichever is longer. Otherwise, records shall be maintained by the Town in accordance with
the retention and disposition schedules as set by I VSA $317a. (Refer to
https://www.sec.state.vt.us/archives-records/records-management.aspx)

4. Purchasing Authority:
a. The Town Manager is the Purchasing Agent for the Town. The Town Manager is

responsible for ensuring that the best possible price and quality are obtained with each
purchase and shall review all proposed procurements to avoid unnecessary or duplicative
purchases of equipment, supplies, and services. The Town Manager shall also ensure that
competition is not restricted with limits on the geographic location of vendors, with
unreasonable requirements or qualifications placed on vendors, or by allowing vendors to
be selected who have engaged in noncompetitive pricing practices.

b. Use of Designated and Special Purpose Funds: In all cases the Select Board shall
approve the use of any Designated and Special Purpose Funds related to any expenditure.

c. Incidental Purchases: Department Heads, under the supervision of the Town Manager,
may make purchases of up to 2,500-for budgeted items,_without prior approval, provided
those purchases are limited to the amount of the budget authorized by the Town. Prior to
making such purchase, obtaining three (3) bids while not required is prefened.

d. Minor Purchases: Department Heads, under the supervision of the Town Manager, may
-' , make purchases with a value between $2,500 and $10,000 but only with prior approval of

the Town Manager via a Purchase Order, are limited to the amount of the budget
authorized by the Town. Prior to making such purchase, at least three (3) competitive
bids shall be obtained and included as part of the Purchase Order submitted to the Town
Manager for approval.

e. Major Purchases
i. All purchases between $10,000 and $25,000 require approval of the Select Board,

inclusive of a Purchase Order approved by the Town Manager and at least three (3)
competitive bids. An item/service will be selected based on cost, the quality of the
goods/services offered, and the ability, capacity, and skill of the vendor
demonstrated under prior contracts with the Town, as applicable.

7



Town of Norwich Master Financial Policy

ii. The Town Manager shall review all proposed procurements to avoid unnecessary or
duplicative purchases of equipment, supplies, and services. The Town Manager shall
also ensure that competition is not restricted with limits on the geographic location
of vendors, with unreasonable requirements or qualifications placed on vendors or
bidders, or by allowing vendors to be selected who have engaged in noncompetitive
pricing practices.

iii. If federal funding is used for purchases between $3,000 (or $2,000 in the case of
construction projects subject to Davis-Bacon requirements) and $150,000, price or
rate quotes must be obtained from three or more qualified sources following the
affrrmative action provision of this policy and all provisions regarding fair and
unrestricted competition.

iv. Large purchase or simplified acquisition threshold under federal regulations:
Large purchases with a value greater than $25,000 but less than $150,000 must
follow a sealed bid process as outlined below.

v. Purchases at or exceeding $150,000, or construction projects of any value that are
funded with federal dollars, must follow a sealed bid process as outlined below and
also follow any procurement guidelines as outlined in the grant agreement (e.g. 2015
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards). In addition, a pricing analysis must be completed by the Town
Manager or a qualified consultant prior to issuing the request for proposal (RFP) to
ensure that there is a reasonable estimate against which to compare bid proposal
pricing.

5. Sealed Bid Process: The sealed bid process shall be initiated by the issuance of a Request
for Bids/Proposals (RFB/RFP) prepared by the respective Department Head under the
supervision of the Town Manager, along with an approved Purchase Order. Notice of the
RFB/RFP shall be made by letters to known providers soliciting bid responses,
advertisements posted in three public locations within the Town, advertisement placed in a
newspaper of general circulation in the region, and advertisement placed on the Town's
webpage. The Town Manager may reasonably opt to use other advertising methods (e.g.
Norwich Listserve), known state/national associations with bid listing capabilities, and other
bid notice locations) to help ensure the most competitive process possible, taking into
account the cost and likely benefit of such additional advertising.

6. Bid Specifications: For any RFB/RFP, a list of bid specifications shall be prepared for each
purchase equal to $2500 or greater and shall be available for inspection at the Town Offices,
at the respective department's office involved in the bid process, and on the Town's webpage
(www.norwich.vt.us). Bid specifications shall include :

a. Bid name
b. Bid submission deadline
c. Date, location, and time of bid opening
d. Specifications for the project or services including quantity, design, and performance

features
e. Bond andlor insurance requirements
f. A copy ofthe proposed contract
g. Any special requirements unique to the project or purchase
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h. Delivery or completion date, and required deliverables specific to each milestone date
and completion date.

i. For construction projects, language that sets a requirement for a bid Guarantee in the
amount of 5Yo of the bid price from all bidders, as well as performance and payment
bonds in the amount of l00Vo of the contract price from the contractor awarded the bid. If
federally grant funded, the bidders must also include costs for Davis-Bacon compliance if
that is a requirement of the federal agency providing the funding.

j. For construction projects over $2000, a statement that contractors will be provided with a

copy of the most current wage determination (from the DOL website at:
http://www.wdol.gov/dba.aspx) and must comply with the Davis-Bacon Act.

k. In some cases, the Town will require disclosure of the bidder's indirect overhead rate.
l. Language that reserves for the Town the right at its sole discretion to reject any and all

bids, wholly or in part, to waive any informalities or any irregularities therein, to accept
any bid even though it may not be the lowest bid, to call for rebids, to negotiate with any
bidder, and to make an award that in its sole and absolute judgement will best serve the
Town's interest. The Town reserves the right to investigate the financial condition of any
bidder to determine hislher ability to assure service throughout the term of the contract.

7. Bid Submission:
a. All bids must be submitted in sealed envelopes, addressed to the Town in care of the

Town Manager, and plainly marked with the name of the bid. Bid proposals will be date
stamped on the outside of the envelope immediately upon receipt by the Town. Any bid
may be withdrawn in writing prior to the scheduled time for the opening of the bids. Any
bids received after the time and date specified shall not be considered and shall be
returned to the bidder unopened. For some bids, technical proposals will need to be
submitted in a separately sealed envelope from the sealed cost proposal. This occurs
when the technical proposals will be reviewed and ranked according to the criteria for bid
selection, regardless ofcost, before opening the cost proposals.

b. Bidders shall bid to specifications and any exceptions must be noted by the bidder. A
bidder submitting a bid thereby certifies that the bid was made in good faith without
fraud, collusion, or connection of any kind with any other bidder for the same work, and
that the bidder is competing solely on hislher behalf without connection with or
obligation to any undisclosed person or firm.

8. Bid Opening: Every bid received prior to the bid submission deadline will be publicly
opened and read aloud and recorded by the Town Manager and the respective Department
Head. When the Selectboard is involved, the Town Manager shall prepare a summary of the
bid opening and report to the Selectboard at a duly warned meeting so the Select Board can
make its decision. The bid opening will include the name and address of bidder, for lump
sum contracts, the lump sum base and the bid for each alternate; for unit price contracts, the
unit price for each item and the total, if stated; and the amount of security fumished with
each bid, if required.

9. Criteria for Bid Selection: In evaluating bids, the Town will consider the following criteria:
a. Price.
b. Bidder's ability to perform within the specified time limits.

9
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c. Bidder's experience and reputation, including past performance for the Town.
d. Quality of the materials and services specified in the bid.
e. Bidder's ability to meet other terms and conditions, including insurance and bond

requirements.
f. Bidder's financial responsibility.
g. Bidder's availability to provide future service, maintenance, and support.
h. Nature and size of bidder.
i. Contract provisions that are acceptable to the Town.
j. For construction projects over $2000, contractor's indication of acceptance of wages in

the current wage determination provided as part of the RFB/RFP.
k. Bidder is not on any debarment list related to the goods and services the bidder provides.
l. Any other factors that the Town determines relevant and appropriate in connection with

given project or service.
m. Federal contracts require that there will be no preference exercised for local contractors

or suppliers.
n. Federal contracts require that minority and women-owned businesses and labor surplus

businesses must be included in the solicitation list for the RFB/RFP.
o. Federal contracts require that the Select Board not select a bidder who is listed on the

Excluded Parties List System website (https ://www.sam. gov).

10. Change Orders: If specification changes are made prior to the close of the bid process, the
RFB/RFP will be amended and notice shall be sent to any bidder who already submitted a bid
and a new bid process will be initiated, unless a mandatory pre-bid meeting is included as
part of the bid process. In the instance of a mandatory pre-bid meeting, a new bid process
does not have to be initiated. Instead, the bidders attending the pre-bid meeting will be
notified and provided with any relevant change order documentation with sufficient time to
meet the deadline requirement or notification by the Town that the deadline has been
amended. Once a bid has been accepted, if changes to the specifications become necessary,
the Town Manager will prepare a change order specifying the scope of the change. Once
approved, the contractor and the Town Manager must sign the change order.

11. Exceptions: The following exceptions may apply, however there must be written
documentation created and maintained that outlines the process and rationale for such
exceptions.
a. Competitive Proposals: If time does not permit the use of sealed bids, or the award will

be made on the basis of non-price related factors, a competitive proposal process shall be
initiated by the issuance of a RFB/RFP or Request for Qualifications (RFQ) prepared by
the Selectboard or its designee that includes the factors that will be used to evaluate and
compare the proposals. Bids or qualifications shall be obtained from an adequate number
of qualified sources (at least three vendors) to ensure that the Town has received a fair
and reasonable price and all notification and record keeping requirements of the sealed
bid process shall be followed. If architectural or engineering services are being solicited,
this should be used with the most qualified firm or individual awarded the bid and price
or fees negotiated after the award. If competitive proposals are used, all of the above
steps in the sealed bid process should be followed except that: 1) the bid submission need
not be sealed; and2) price will not be the primary factor in the proposal selection.
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b. Sole Source Purchases: If, the Town Manager for Minor Purchases and the Selectboard
for Major Purchases, determines in writing that there is only one source for a proposed
purchase, it may waive the bid process and authorize the purchase from the sole source. If
federal funds are involved, sole source purchases are only permitted subject to such
allowance by the respective federal (or state) agency administering such funds.

c. Recurring Purchases: If the total value of a recurring purchase of a good or service is
anticipated to exceed $10,000 during any fiscal year, the bid process shall be used and
specify the recurring nature of the purchase. Once a bid has been accepted, all future
purchases shall be made from that bidder without necessity of additional bids, until such
time as the Selectboard votes to initiate a new bid process. It is recommended that such
recurring expenses not exceed 3-5 years without initiating a new bid process.

d. Emergency Purchases: The Town Manager may award contracts and make purchases
totaling up to $25,000 for meeting the needs of a public emergency without complying
with the bid process. Usually within 70 hours of such public emergency, emergency
expenditures may include immediate repair or maintenance of town property, vehicles, or
equipment if the delay in such repair or maintenance would endanger persons or property
or result in substantial impairment of the delivery of important Town services. Any
additional emergency purchasing exceeding the $25,000 threshold must be approved by
the Selectboard at a duly warned meeting (whether a regular, special, or emergency
meeting of the Board). The Selectboard may authorize additional emergency
expenditures or authorize the Town Manager to make additional purchases without
complying with the bid process, but only up to that time that adherence to the normal bid
process can be carried out.

e. Professional Services: The bid process shall not apply to the selection of providers for
services that are characterized by a high degree of professional judgment and discretion
including legal, financial, auditing, risk management, and insurance services with a value
of up to $25,000. Federally funded, non-competitive purchases for $150,000 or more
require a cost analysis to determine the reasonableness of the proposed pricing and
should be completed in accordance with the requirements of the federal or state agency
issuing the grant funding.
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Section 3: Cash Receiptso Petty Cash, and Returned Check Policy

Effective: Upon adoption.

Purpose: The purpose of this policy is to ensure proper management practices by the Town of
Norwich employees are in effect and adhered to when their assigned duties require the
processing of cash, checks, and other receipts. The management practices are designed to instill
public confidence in Town operations and to provide accurate, reliable, and timely information
upon which financial decisions can be made.

Policy: The Town Manager will be responsible for the preparation and implementation of
internal financial controls (procedures) necessary to carry out this policy's purpose.
Controls/procedures prepared by the Town Manager will be in written format and strictly
adhered to by the below named Authorized Personnel. Said controls/procedures prepared by the
Town Manager shall adhere to the minimum requirements herein.

Authorized Personnel: For internal control purposes, only the following individuals are
authorized to receive funds on behalf of the Town of Norwich: Town Manager, Finance Director,
Finance Assistant, Town Clerk, Assistant Town Clerk, Police Administrative
Secretary/Dispatcher and police officers (only for Police Department functions), and Transfer
Station Head Attendant or stand-in related to vacations or other forms of leave (only for Transfer
Station related functions).

Proper Payee: All checks, money orders, and credit card payments, regardless of function, must
be made payable to the Town of Norwich, Vermont. No instruments may be made payable to a
Town officer, employee, volunteer, department, committee, board, or group.

Receipts: Persons authorized to receive funds on behalf of the Town must issue a fully
completed collection receipt for any cash received. The original completed receipt must be
issued to the person from whom the cash is received. A copy of the receipt (including notation
identifying the budgetary line item to which it's allocated) must be delivered to the Finance
Director/Town Clerk along with the cash. As applicable, a separate copy of the receipt must be
retained by the person authorized to receive funds for audit and/or hling purposes. For non-cash
related payments, payees requesting a receipt shall be provided one by the respective Authorized
Personnel but, preferably, by the Finance Office.

Safeguarding Funds: Safeguarding funds prior to deposit with the Finance Office is the
responsibility of authorized personnel receiving the funds. All coins, cuffency, checks, credit
card information, and money orders must be retained in a secure place until deposited with the
Finance Office in accordance with the section Preparing and Depositing Funds below.

Preparing and Depositing Funds: Funds collected by authorized persons must be deposited
with the Finance Office according to the following:

o Town Clerk/Assistant Town Clerk - no later than the close of business the day funds are

received, unless otherwise enabled by statute.
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Transfer Station Head Attendant - no later than the close of business the day funds are

received, except they must be deposited at the Town bank's overnight deposit box
(whereby they are picked up from the bank by the Finance Office on the next business

dav).

Police Administrative Secretary/Dispatcher or police officers - no later than the close of
business the following business day funds are received.

All Other Authorized Personnel - no later than the close of business the day funds are

received.

a

Each person depositing funds with the Finance Office must submit a report from the Town's
computer software or a spreadsheet or adding machine tape with each deposit. The Finance
Office will count and verify the amount deposited in the presence of the person depositing the
funds. All deposits made to the Finance Off,rce will be issued a receipt or other written
acþowledgement. Each applicable department will receive from the Finance Office a monthly
list of deposits that have been verified through the bank statement. Any discrepancies shall be
reported to the Finance Director and the Town Manager immediately.

Petty Cash: Beginning October 1,2019, petty cash no longer will be permissible. Respective
Town employees and officers are expected to plan accordingly.

Returned Checks: A check returned by the bank will be recorded in the accounting system
against the revenue in which it was originally posted unless the check is replaced. First-time
retumed checks will be re-deposited. Upon second receipt of a returned check, the Finance
Offrce will notify the check writer and inform him/her that his/her check did not clear and advise
that there is a $35.00 return check fee due. Thereafter, full payment, including the return check
fee, must be in the form of cash, money order, or bank certified check.
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Section 4: Credit Card Policy

Effective: Upon Adoption

Purpose: Credit cards provide a convenient method of obtaining goods and services for the
Town. However, by their nature, credit cards provide an opportunity for unauthorized purchases
and fraudulent activity. The purpose of this policy is to establish criteria for the proper use of
credit cards when conducting Town business.

Policy: The use of the Town Credit Card and two (2) business charge cards (Staples and Home
Depot) are to be used by the Town Manager or with the prior authorization of the Town
Manager.

Authority: 24 VSA $1a3-503(c)(2)

Procedures:

Credit Card Use:
1. No use of the Town credit or business cards shall occur without authorization of the Town

Manager.
2. Credit cards may not be used for personal purchases, cash advances, or purchases that exceed

the card's authorized purchase limit.

Security:
1. The Town Manager is responsible for the card's protection and custody.
2. Within five business days of each credit card transaction the Department Head shall furnish

the Finance Department a signed itemized receipt and purchase record detailing exactly what
was purchased and to what account it should be charged. The purpose for this is to prepay
when possible to avoid finance and late charges.
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Section 5: Debt Management Policy

Effective: Upon Adoption

Purpose: The purpose of this Debt Management Policy is to establish the guidelines for the
issuance of debt by the Town of Norwich. Debt levels and the related debt service expenditures
are important obligations that must be managed with available short and long term resources.
Though the school district is a separate "municipality" from the Town, the overall debt service
for the town and the schools should be considered as part of the process.,

Policy: The level of indebtedness that the Town of Norwich can expect to incur should not
jeopardize its existing financial position while also assuring the lending market that the Town is
well managed and will meet its obligations in a timely manner.

Authority: The Town of Norwich is enabled under Vermont law to incur debt in various forms
including but not necessarily limited to 24 VSA $$1752; 1786a; and, 1788.

Procedures:

1. Planning and Performance:
a. Debt management means adopting and maintaining financial plans for both the issuance

of debt and the repayment of debt. The determination to issue new debt should be made
as a part of the adoption of the annual Capital Budget & Program, which prioritizes
capital projects and identifies the various funding sources available for those projects.
Planning for the repayment of debt will include analysis of the operating budget to
determine the ability of the Town to incur the additional debt service required by the new
debt.

b. Town of Norwich Fund Balance Management Policy: is designed to provide the
operating funds of the Town with a sufficient level of unreserved, undesignated fund
balance or net assets to maintain financial stability, and to provide adequate cash flow to
avoid the need for short term revenue anticipation notes or tax anticipation notes.

c. Town of Norwich Capital Budget Policy: is designed to provide for the orderly funding
of capital project needs of the Town, including the use of Designated and Special Purpose
funds to avoid the need for incurring long term debt to purchase vehicles and equipment,
and to minimize the amount of long term debt required for the acquisition of land,
buildings, and infrastructure.

2. Types of Debt:
a. Short Term Debt should be limited to borrowing to cover short term, temporary cash

flow shortages, generally within the Town's fiscal year, either through the use of revenue
anticipation notes or tax anticipation notes in those unusual instances where the Fund
Balance Management Policy does not provide an adequate level of cash flow, or through
the use of bond anticipation notes when cash is required to initiate a capital project prior
to the receipt of bond proceeds. The Town should manage its finances in such a manner
to avoid the use of short term debt when possible.
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b. Long Term Debt shall be issued for the acquisition, construction, or improvement of
land, buildings, or infrastructure, that cannot be financed from current revenues or other
resources. Current year budget appropriations and accumulated Designated and Special
Purpose funds should be used to minimize the amount of long term borrowing that is
required. Vy'henever possible, long-term debt should not be used to pay for 100% of the
cost of the acquisition or improvement of capital assets. The use of long term debt
financing to finance the purchase of vehicles and equipment should be avoided except in
emergencies, or unless it can be demonstrated that it is financially beneficial to do so.

3. Purpose of Debt:
a. General Obligation Debt, funded by general fund property taxes, shall be used for

projects that provide a general benef,rt to Town residents, and that cannot otherwise be
self-supporting.

4. Repayment of Debt:
a. Projections: The Town will conservatively project the revenue sources that will be

utilized to repay any additional debt, and will analyze the impact on taxpayers of both the
additional debt service as well as any additional operating expenses resulting from the
improvement, to determine whether new debt should be issued and to structure the
appropriate repayment terms for each debt issue.

b. Maturity: The maturity of long term debt shall be kept as short as possible to minimize
the overall impact on the taxpayers during the life of the debt, while at the same time not
so short that the repayment will create an uffeasonable burden. In no event shall the life
of the debt exceed the life of the improvement being financed.

5. Key Debt Ratios:
a. Guidelines: The following guideline should be used when determining whether debt

should be issued: Net General Fund bonded debt as a percentage of total assessed
valuation (the total value of all properties in town as established by the Listers and
reported by Form 411) should not exceed l%. Other guidelines may be adopted as
needed and appropriate.
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Section 6: Capital Budget & Program Policy

Effective: Upon Adoption

Purpose: The purpose of this Capital Budget & Program Policy is to establish and maintain a
capital budget and program for the Town of Norwich.

Policy: The Selectboard will adopt a six-year Capital Budget & Program (CBP) for the Town of
Norwich through the annual Budget process. The CBP will be reviewed and updated annually.

Authority: 24 VSA $4430; 24 VSA ç4443 allows Selectboard to adopt a capital budget
program; 24 VSA $[???] allows Selectboard to accumulate resources to pay for items included in
a CBP.

Procedures:

1. Capital Budget and Program:
a. A Capital Budget: A capital budget shall list and describe the capital projects to be

undertaken during the coming fiscal year, the estimated cost of those projects, and the
proposed method of financing

b. Capital Program: A capital program is a plan of capital projects proposed to be
undertaken during each of the following five years, the estimated cost of those projects,
and the proposed method of financing.

c. Capital Project: A capital project is any one or more of the following:
. Any physical betterment or improvement, including furnishing, machinery, apparatus,

or equipment for that physical betterment or improvement when first constructed or
acquired.

. Any preliminary studies and surveys relating to any physical betterment or
improvement.

. Land or rights in land.

. Any combination of the above cited items.
d. Capital Expenditures: For purposes of capital projects, a capital expenditure is defined

as any expenditure for land, land improvements, buildings, building improvements,
vehicles, or equipment costing more than $5,000 and any expenditure for infrastructure
(e.g. roads, bridges, and storm water collection system) costing more than $25,000.

e. The CBP will be arranged to indicate the Order of Priority of each capital project and to
state for each project the following:
i. A description of each proposed project and the estimated total cost of the project.
ii. The proposed method of financing, indicating the amount proposed to be financed

by direct budgetary appropriation or duly established Designated and Special
Purpose funds; the amount estimated to be received from the federal or state
government; the amount to be financed by impact fees; and the amount to be
financed by the issuance of obligations (see section 5 Debt Management Pólicy
above), showing the proposed type(s) of obligation, together with the proposed
period of usefulness for which they are proposed to be issued.
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iii. An estimate of the effect, if any, upon operating costs of the Town.
iv. Annually, the Planning Commission may submit recommendations to the Town

Manager and the Selectboard for the capital budget and program that shall be in
conformance with the Town Plan.

f. Annually, the capital budget and program should be updated.
g. Annually, the capital budget portion of the capital budget and program should be

incorporated into the Selectboatd's proposed budget for voter approval at the March
Town Meeting.

2. Designated and Special Purpose Funds: In conjunction with the Town's Debt Management
Policy, the Town Manager shall annually, as applicable, propose funding (i.e., new
appropriations) of reserve funds to accumulate resources to pay for items included in the
capital budget and program. The use of such Designated and Special Purpose funds should
minimize large fluctuations in the tax rate and will reduce the need for incurring additional
debt. Other capital improvements may be funded by bond issuance or through the operating
budget.

3. Priority Criteria: Capital projects will receive a higher priority if they meet some or most of
these criteria:
o Meets a policy goal or fulfills a strategic objective of the Town and its adopted Town

Plan.
o Is required under a state or federal mandate, law, or regulation.
o Will mitigate or eliminate a known safety hazard.
o Will maintain and improve the delivery of public services to the majority of the

population.
. Will improve the quality of existing infrastructure.
o Non-tax based revenue andlor State or federal grant funds are available to assist in

funding the project.
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Section 7: Investment Policy

Effective : Upon Adoption

Purpose: The purpose of this Investment Policy is to establish the investment objectives,
standards of investing prudence, eligible investments and transactions, reporting requirements,
safe keeping and custodial procedures necessary for the proper management and investment of
the excess operating funds of the Town, and under certain circumstances, bond proceeds.

Policy: The Town of Norwich prioritizes the security of principal, liquidity as needed to meet
projected expenditures, and return on investment in that order. This policy shall apply to the
investment of bond proceeds, only insofar as the policy is not in conflict with applicable bond
debenture requirements and Vermont municipal finance laws. This policy does not apply to trust
funds held by the Town of Norwich. These funds are managed under separate investment policy
for trust assets as may be adopted by the Trustees of Public Funds.

Authority: In accordance with 24 VSA $1571(b), monies received by the Treasurer on behalf of
the Town of Norwich may be invested and reinvested by the Treasurer with the approval of the
Selectboard.

Policy Objectives and Procedures:

1. Policy Objectives:
a. Security: Security of principal shall be the foremost objective of Town funds.

Investments will be undertaken so as to ensure the preservation of capital in the overall
portfolio. The objective will be to mitigate credit risk (the risk of loss due to the failure of
the security) and interest rate risk (the risk that the market value of securities in the
portfolio will fall due to changes in market interest rates). Credit risk will be minimized
by diversifying the Town's investment portfolio so that the impact of potential losses
from any one type of investment will be minimized. Interest rate risk will be minimized
by investing operating funds primarily in shorter term securities, money market mutual
funds, or similar investment pools and limiting the average maturity of the Town's
investment portfolio.

b. Liquidity: The Town's investment portfolio will remain sufficiently liquid to meet all
reasonably anticipated operating requirements. This will be accomplished by structuring
the portfolio so that investments mature concurrent with cash needs to meet anticipated
demands. The portfolio will consist primarily of securities with active secondary or resale
markets. A portion of the portfolio may be placed in money market mutual funds to
ensure liquidity for short-term funds.

c. Return on Investment: The investment portfolio will be designed to attain a market rate
of return throughout budget and economic cycles, taking into account the investment risk
constraints and liquidity needs. Retum on investment is less important than the security
and liquidity objectives described above. The core of the investments will be limited to
relatively low-risk securities in anticipation of earning a fair return relative to the risk
being assumed.

t9



Town of Norwich Master Financial Policy

2. Pooling: Except where prohibited by law and specifically excluding bond proceeds, which
shall remain in segregated accounts, cash and reserve balances from all funds may be
consolidated to maximize investment earnings and to increase efficiencies with regard to
investment pricing, safekeeping, and administration. Investment income will be allocated to
various funds based on their respective participation and in accordance with generally
accepted accounting principles.

3. Diversification of the Investment Portfolio: The Treasurer shall maintain sufficient
diversification of investments such that the ability of the Town of Norwich to continue to do
business on an ongoing basis will not be impaired because of a liquidity crisis occurring in
any one type of investment with which the Town of Norwich has invested. Diversification
includes investing in securities with varying maturities and matching maturity of investments
to needed cash flow. U.S. Treasury obligations that carry the full faith and credit guarantee of
the United States govemment meet the requirements of this section.

4. Standard of Care: The Standard of care to be used by the Treasurer and Selectboard shall be
the prudent person standard and shall be applied in the context of managing an overall
portfolio. Investments shall be made with judgement and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be derived.

5. Conflicts of Interest: Actions taken under this policy are explicitly subject to the Town's
Conflict of Interest Policy.

6. Authorized Investments and Institutions:
a. Public deposits shall only be made in qualified public depositories as established by

Vermont or New Hampshire law. All financial institutions and broker/dealers who desire
to become qualified for investment transactions with the Town must supply the following
as appropriate:
i. Audited financial statements demonstrating compliance with state and federal

capital adequacy guidelines.
ii. Proof of National Association of Securities Dealers G\fASD) certification.
iii. Proof of State registration.
iv. Certification of having read, understood, and agreed to compliance with the Town's

investment policy.
v. Evidence ofadequate insurance coverage.

b. The following investments will be permitted under this policy:
i. U.S. Treasury obligations which carry the full faith and credit guarantee of the

United States Government and are considered to be the most secure instruments
available.

ii. U.S. govemment agency and instrumentality obligations including Government
Sponsored Enterprises securities thatcarcy the full faith and credit guarantee of the
United States government.

iii. Certificates of Deposit and other evidences of deposit at financial institutions that
are insured by the FDIC.
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1V Repurpose ("rollover") agreements whose underlying purchased securities consist
of the aforementioned instruments.

7. Collateraltzationz Collateralization using obligations fully guaranteed by the full faith and
credit of the State of Vermont, andlor the United States Government is required on all
investments or an Irrevocable Stand-by Letter of Credit issued by the Federal Home Loan
Bank in the Town's name. The current market value of the applicable collateral will at all
times be no less than 102% of the sum of principal plus accrued interest of the certificates of
deposit or the repurchase'agreement secured by the collateral. Collateral shall be held by an
independent parfy, in the Town's name with whom the Town has a current custodial
agreement that has been approved by the Selectboard. Evidence of ownership must be
supplied to, and retained by, the Town.

8. Safekeeping and Custody:
a. All trades of marketable securities will be executed by delivery vs. payment (DVP) to

ensure that securities are deposited in an eligible financial institution prior to the release
of funds. Securities will be held by an independent third-party custodian selected by the
Treasurer as evidenced by safekeeping receipts in the Town's name.

b. The safekeeping institution shall annually provide a copy of its most recent report on
internal controls: Statement of Auditing Standards No. 70 (SAS 70).

9. Reporting: The Treasurer shall file a quarterly investment report with the Selectboard that
analyzes the status of the current investment portfolio and the individual transactions
executed over the last quarter as required by 24 VSA $1571(c). The report will include the
average yield of investments as compared to applicable benchmarks. This report will be
prepared in a manner which will allow the Selectboard to ascertain whether investment
activities during the reporting period have conformed to the investment policy. The report
shall be provided to the Selectboard within 30 days of the end of a fiscal year quarter.
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Section 8: Trustees of Public Funds Investment Policy

Effective: Upon Adoption

Note: As of July 1,2019 there is no existing policy of this nature. The Trustees of Public Funds
are responsible for writing the policy. A model policy is available from the Vermont League of
Cities and Towns that may serve as a basis for a future policy. The VLCT recommends that this
type of policy be part of a municipality's Master Financial Policy. As such, it is the policy of the
Selectboard that having such policy prepared and adopted by the Trustees of Public Funds would
be in the best financial interests of the Town.
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Section 9: Fraud Prevention Policy

Effective : Upon Adoption

Purpose: This policy provides a mechanism and encouragement for emplòyees and officers to
bring to the attention of the Town any complaint regarding the integrity of the Town's internal
financial controls or the accuracy or completeness of financial or other information used in or
related to the Town's financial statements and reports.

Policy: The Town of Norwich is committed to protecting its revenue, property, information, and
other assets. Town employees and off,rcers shall not be discharged, demoted, suspended,
threatened, harassed, or discriminated against in any manner for raising reasonable questions
conceming the fair presentation of town financial statements in accordance with this policy.

Authority: Not Applicable

Relevant Citations:

1. 24 VSA $1686(c) states, "Any Town fficer who willfully refuses or neglects to submit [their]
bool<s, accounts, vouchers, or tax bills to the Town Manager (or the Selectboard) upon
request or to furnish all necessary information in relation thereto, shall be ineligible þr re-
electionfor the year ensuing and be subject to the penalties othertvise prescribed by law".

2. In accordance with the Town's Personnel Policies (Disciplinary Action) and the Town's
collectively bargained agreement (Section 6.02) and its successor agreements, any employee
found by the Town's independent auditor and/or Town attorney employed by the Town to
have engaged in fraud, misappropriation of Town resources, substantial and intentional
variation in the Town's financial reporting methodology from prior practice or from
generally accepted accounting principles, and the falsification, concealment, inappropriate
destruction of Town financial records, or other forms of wrongful financial acts may be
subject to discipline, including termination of employment.

Procedures:

l. Reports of lrregularity:
a. Report Mandate: Any employee or officer having a complaint regarding the integrity of

the Town's internal financial controls or the accuracy or completeness of financial or
other information used in or related to the Town's financial statements and reports, or
who observes any questionable accounting practices, should report in writing (though
verbal reporting is acceptable) such complaint to the Town Manager (unless the
irregularity is focused on the Town Manager, in which case the Selectboard should be
notified).

b. Report Contents: The report should include a description of the matter or irregularity,
and any steps that the employee or officer has taken to investigate the matter or
irregularity, including reporting it to a supervisor and the supervisor's reaction. The
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report may include, at the employee or officer's option, the employee or officer's contact
information if additional information is needed. However a report shall not be deemed
deficient because the employee or officer offered it anonymously.

c. Intent: Unlike errors or mistakes, oofraud" is the result of a deliberate act, an intentional
deception to misappropriate assets or to manipulate data for personal gain. The Town
does not tolerate any acts of fraud, regardless of the dollar amount involved. Examples of
reportable actions include any indication of fraud, misappropriation of Town resources,
substantial and intentional variation in the Town's financial reporting methodology from
prior practice or from generally accepted accounting principles, and the falsification,
concealment, or inappropriate destruction of Town financial records.

d. Maximum Limits: The maximum limits of discipline under this policy are, for an
officer, the possible inability to run for office, and for an employee, possible termination
of employment. However, it may be the obligation of the Town Manager (or Selectboard)
to report any irregularity to the Police Department in the event the irregularity could be
considered criminal. Any such determination would be investigated and adjudicated as
warranted via the criminal justice system, not by this policy.

2. Investigation: Upon receiving such a report, in as confidential a manner as possible to
protect the reporting individual, the Town Manager (or the Selectboard) shall investigate the
issues identified in the report. The Town Manager (or the Selectboard) may consult with the
Finance Director, Treasurer, any other Town employee, legal counsel, VLCT, and
independent auditors as part of the investigation. At the conclusion of the investigation, the
Town Manager (or the Selectboard) shall prepare a written response to the report, which shall
be a public document, but which shall make every reasonable effort to protect the identity of
the reporting individual.
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Section 10: Fund Balance Reserve Policy

Effective: Upon Adoption

Purpose: The purpose of establishing a policy on the undesignated fund balance in the general
fund is to provide a guideline for budgeting and tax rate decisions and to ensure that adequate
reserves are maintained in the general fund for the following purposes:

To fund operations by providing sufficient working capital for adequate cash-flow, economic
downturns, or shortfalls of revenues, imposition of additional costs by other governmental
agencies including courts, natural disasters, cutbacks in distributions from the state/federal
goverrìmen t, and other unfore seen circumstances.

To reduce the cost of borrowing by maintaining an appropriate level of undesignated general
fund balance, which is reviewed as part of the evaluation of a municipality's creditworthiness by
bond rating agencies.

Authority: 24 VSA $280a(a) grants authority to establish and maintain an undesignated fund.

Policy: The Town will maintain between l2Yo and l6Yo inthe Undesignated Fund. At the end of
the fiscal year and after the annual audit, residual funds in excess of l6Yo will be appropriated by
the Selectboard with authorization of the voters at Town Meeting or with a special Town
Meeting.

In carrying out this policy's purpose, it's understood the Town cannot expend surplus from the
General Fund that is carried over to the next fiscal year without voter approval. Acceptable voter
approval methods to conduct such carry over include: 1) specifically accounting for such use of
surplus funds in the coming year's budget, and2) including a separate article at Town Meeting
or a Special Meeting asking for voter approval to allow such carry over (e.g., to apply a specific
surplus amount to reduce taxes in the next fiscal year, to expend the amount for a specific
project, and/or to transfer an amount to a specific Designated Fund).

1. Definitions:
a. Variously, "Undesignated Fund Balancero' "Unreserved Fund Balancer"

ú.Unrestricted Fund Balance": The portion of the general fund balance that is not
reserved or designated for a specific use that exists, and most often is reported at the end
of the fiscal year. For the purpose of this policy, this fund will be referred to as the
Undesignated Fund.

b. ooOperating Expenditures"r All charges included in the Gross Spending General Town
Budget.

2. Policy Rationale:
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a. The National Advisory Council on State and Local Budgeting CIACSLB) encourages
local govemments to establish a policy on maintaining an appropriate level of Unreserved
Fund Balance in the general fund. (Recommended Practice 4.1)

b. The Govemment Finance Officers Association (GFOA) recommends,"...at a minimum,
that general-purpose governments, regardless of size, maintain unrestrictedfund balance
in their general fund of no less than two months of regular general fund operating
r evenue s or r e gular gener al fund operating expenditure s" .

c. GFOA also notes that,*Furthermore, a government's particular situation often may
require a level of unrestrictedfund balance in the generalfund significantly in excess of
this recommended minimum level. In any case, such measures should be appliedwithin
the context of long termforecasting, thereby avoiding the risk of placing too much
emphasis upon the level of unrestrictedfund balance in the general fund at any one
time".

3. Procedures:
a. The Town should budget for current year general year revenues including property tax

revenues to be sufficient to finance current year expenditures.
b. Consistent with the recommendations of GFOA, an undesignated general fund balance of

between 12-16 percent of general fund operating expenditures should be maintained.
c. As part of setting the Town tax rate the Select Board will review and discuss the

undesignated fund balance.
d. If the general fund balance falls outside of the above parameters, budgeted revenues

should be either increased or decreased in subsequent years to maintain the general fund
balance as described in section 3b.
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Section 11: Balanced Budget Policy

Effective: On adoptron

Purpose: The Town of Norwich believes that sound financial management requires that the
annual Town budget be developed and administered in such away that annual revenue from
property taxes and other sources equals or exceeds annual expenses.

Policy:

Authority: l7 VSA 52664;24 VSA $1523(a)

Procedures:

1. Budget Development & Approval: Each year, the Town Manager will develop a draft
expenditure budget with estimated sources and amounts of revenue that balances the
proposed expenses for review by the Selectboard. The Town Manager will propose annual
budgets that do not overestimate revenues, defer maintenance or replacement of essential
capital assets, rollover short-term debt, or inadequately fund Town obligations.

The Selectboard reviews the draft expenditure budget and makes changes it deems necessary
to reflect the priorities and policies of the Town (including estimates of offsetting revenue
and property taxes needed) and recommends the resulting proposed expenditure budget to
Town Meeting for voter approval.

Upon voter approval of the expenditure budget, the Selectboard will set the tax rate necessary
to raise the specific amounts approved in the budget.

The budget approved by the voters (along with voter approved Other Monetary and special
articles) sets the maximum gross expenditure level that the Town may spend.

Where any budget includes line items referred to as Designated Funds, such line items are
intended to be reserve under 24 VSA $2804 and, as such, shall be available for spending over
a multi-year period. The approval of monetary items by voters includes appropriation of
these funds as reserve funds. Any expenditure of these funds in any amount requires first the
recommendation by the Town Manager, as applicable, and second, the prior approval of the
Selectboard. (Refer to Section 2 - Purchasing Policy.)

2. Budget Administration: The Town Manager administers the Town budget through the
authority in statute. In order to carry out this responsibility effectively, the Town Manager
must have timely and accurate information about the status of the town's finances. To this
end, the Selectboard has adopted a financial reporting policy under which the Town Manager
or his/her designee prepares monthly financial reports for the Selectboard. (See Section I -
Accounting, Auditing, and Financial Reporting Policy).
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The Town of Norwich recognizes that unanticipated expenditures and revenue shortfalls
caused by circumstances not foreseen at the time a budget is approved may require transfer
of money between or among line items or even deficit spending. The Town Manager will
endeavor to administer the Town budget to provide services in a manner in light of actual
circumstances that arise during the fiscal year, and will manage the budget to avoid, to the
extent reasonably possible, deficit spending or the need to borrow money to pay current
operating expenses.

Monies set aside in Designated Funds can only be expended for the specific pu{pose
approved by the voters and cannot be borrowed against to make up a shortfall in the general
Town budget. Any spending from a designated fund shall be first approved by the
Selectboard.

All purchases of goods and services by the Town shall be made in strict accordance with the
Purchasing Policy.

In the event the Town Manager anticipates a deficit, the Town Manager will immediately
notify the Selectboard.

3. Line ltem Transfers: Line item expenditures, including department budgets, are authorized
by the Town Manager, subject to Warrants approved by the Selectboard. The determination
for individual line item expenditures, including departmental budgets, rests with the Town
Manager, subject to A/P Warrant approval by the Selectboard.

The Town Manager may reallocate funds between departments to cover an emergency
expenditure. In making such reallocation, the Town Manager shall indicate the nature of the
emergency, describe the impact of the reallocation of funds on the department or functions
that will have their pending authority reduced, and, if possible, describe the timelines in
which such emergency allocation(s) will need to last for consulation by the Selectboard.
Selectboard approval is required for such transfers.

All department expenditures shall be appropriately allocated to a line item in the approved
budget. Any spending for an item that is not included in an approved line item shall require
approval of the Town Manager. It is expected that respective department heads under the
Town Manager's supervision be cognizant of their respective budget and their spending and
how it affects the overall voter-approved expenditure budget.

Any transfer of funds from a non-wage item to a wage item shall first be approved by the
Selectboard.

Any transfer of funds from a wage item to a purchased service shall first be approved by the
Selectboard.

4. Reporting: Financial reporting will be conducted under this policy according to Section 1 -
Accounting, Auditing, and Financial Reporting Policy.
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Section 12: Gift Policy

Effective: Upon Adoption

Purpose: The purpose of establishing a policy for grants, gifts, and special funds is to provide
guidance for the receipt and use of grants and gifts and the creation and use of special funds.
This policy does not supplant or replace applicable existing or future policies or guidelines of the
Governmental Accounting Standards Board.

Policy: When the Town is afforded the opportunity of grant awards, gifts (e.g. land, personal
property, goods and services) creation or donation to special funds (e.g. bequests or restricted
funds), or gifts (either monies or material) deemed too restrictive prior to any acceptance the
Town will give full consideration to assure community benefit and avoid undue adverse costs to
the Town.

Authority:

17 VSA ç2664
Governmental Accountings Standards Board (GASB) Statement No. 54, Fund Balance Reporting
and Governmental Fund Type contains the following definition: "Committedfund balance-
Amounts constrained to specffic purposes by a government ítself using its highest level of
decision-making authority; to be reported as committed, amounts cannot be usedþr any other
purpose unless the government takes the same highest-level action to remove or change the
constrainf'.

24 VSA $1a3-s03(c)(2)
24 VSA $r233
24 VSA $1236

Procedures:

1. This policy does not apply to reserve/designated funds established in accordancewith24
VSA $2804, covered in Section 1l - Balanced Budget Policy.

2. Grants and gifts consistent with budgeted programs:
a. Consistent with budgeted programs means that there is a budget line item or

reserve/designated fund that monies could be spent from to accomplish the purpose of the
grant or gift.

b. Gifts and grants in this category shall be managed in accordance with Section 6 - Capital
Budget & Program Policy, Section l0 - Fund Balance Reserve Policy, Section 11 -
Balanced Budget Policy, and any other applicable section of this Master Financial Policy.

c. Appropriated monies within this category shall be spent within the timeframe specified in
the Town Meeting appropriation article (i.e., within the gross spending amount approved
by voters), normally within the current fiscal year, with encumbrances handled as

specified in Section l1 - Balanced Budget Policy.
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d. Grants and gifts within this category shall be spent within the timeframe and for the
purposes specified in the grant or gift.

3. Grants and Gifts not consistent with budgeted programs:
a. Grants and gifts not consistent with budgeted programs means that there is not a budget

line item or reserve/designated fund that monies could be spent from to accomplish the
purpose of the grant or gift.

b. In addition to the requirements in the Balanced Budget Policy, Fund Balance Reserve
Policy, Capital Program and Budget Policy, no grant or gift in this category shall be
applied for or accepted without prior approval of the Selectboard. Before applying for or
accepting a grant or gift, the Town Manager shall provide the Selectboard with a written
request that details the potential source and amount of the grant or gift, the timeframe for
receiving and spending the grant or gift, the purpose and conditions of the grant or gift,
the impact on Town functions, employees and services and other information that will
help the Selectboard review the request for approval for or accepting the grant or gift.

c. Grants and gifts within this category shall be spent within the timeframe and for the
purposes specified in the grant or gift.

d. Grants and gifts within this category shall be reported separately in the annual Town
Report and contain the following information:
i. The source of the grant or gift.
ii. The purpose of the grant or gift.
iii. All expenditures of monies associated with the grant or gift.

4. Special Funds:
a. Special funds shall be spent within the timeframe and for the purposes specified when

Town Meeting or the Selectboard established the special fund.
b. The Town Manager, in consultation with the Town Service Officer, is authorized to

expend special funds for poor relief and citizen assistance within the limit of available
funds in the Citizen Assistance Fund specifically for Norwich residents in need.
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Adoption & Signature Page

The foregoing Master Financial Policy is adopted by the Town of Norwich Selectboard, this
day of 2019 and is effective as of this date until amended or repealed.

John Pepper, Chair John Langhus

Claudette Brochu, Vice-Chair Mary Layton

Roger Arnold

Understood and Agreed
Herbert A. Durfee III, Town Manager

Understood and Agreed

Cheryl A. Lindberg, Town Treasurer
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Town of Norwich

Master Financial Policy

Adopted:

Section 13: Cybersecurity and Electronic Payments. Effective upon adoption:

Purpose: To protect the financial assets of the Town from threats posed by BEC (business email

compromise) and ransomware. To ensure that staff are trained in cybersecurity. To ensure that

the process of issuing electronic payments is subject to proper procedure, good

communication, checks and balances, secure software and operating systems.

Policy: The financial assets of the Town shall be protected from threats posed by

breaches of cybersecurity including BEC (business email compromise) and

Ransomware events. Actions shall include but not be limited to special staff training,

updating operating systems and passwords on a regular basis; and checks and

balances as they pertain to payroll, AP warrants, and ACH payments. Clear, timely, and

accurate payroll warrants and AP warrants will be provided to aid the Select Board in

oversight of these areas. Adequate insurance coverage shall be maintained to provide

reasonable coverage against damage by cyber-attacks.

Sent from my iPhone



Authority:

Authority: The Town Manager acts under 24 V.S.A. section 143-503 (c)(2) "Authority and duties

in particular. The Town Manager shall be charged with full authority and be responsible for the

following: To direct and supervise the administration of all departments, offices and agencies

of the Town except as otherwise provided by this chapter or other State statute;"

Title 24 V.S.A. sect¡on 1233 provides, in part, that; "ln all matters he (Town Manager) shall be

subject to the direction and supervision and shall hold office at the will of such selectmen.."
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APPENDIX I

TOWN OF NORWICH

SEXUAL HARASSMENT POLICY

l. Punposr

The purpose of this policy is to provide Town employees with guidelines regarding
sexual harassment.

ll. Poucv:

It is the policy of the Town of Nonruich that there shall be a workplace free from
sexual harassment. lt is against the policies of the Town, and illegal under State and
Federal law, for any employee or official (elected or appointed), male or female, to
sexually harass another employee. The Town is committed to providing a workplace
free from unlawful conduct. lt is a violation of this policy for an employee or official to
engage in sexual harassment.

lll. Derrrurnorus:

1. Wxnr ts "SExuAL Hnnass¡urnt"?

1.1 Sexual harassment is a form of sex discrimination and means unwelcome
sexual advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature when:

1.11 Submission to that conduct is made either explicitly or implicitly a

term or condition of employment;

1.12 Submission to or rejection of such conduct by an individual is used
as a component of the basis for employment decisions affecting
that individual; or

1.13 The conduct has the purpose or effect of substantially interfering
with an individual's work performance or creating an intimidating,
hostile, or offensive working environment.

1.2 Examples of sexual harassment include, but are not limited to the
following, when such acts or behavior come within one of the above
definitions:

1.2.1 Unwelcome sexual advances;

1.2.2 Suggestive or lewd remarks;
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1.2.3 Unwanted hugs, touches, kisses or similar unwelcome physical
contact;

1.2.4 Requests for sexual favors;

1.2.5 Displaying or transmitting pornographic pictures, posters, cartoons,
drawings;

1.2.6 Unwelcome sexualjokes and banter;

1.2.7 Retaliating for complaining about sexual harassment;

1.3 Retaliation against a person for reporting sexual harassment or
cooperating in an investigation of sexual harassment is unlawful. lt shall
be a violation of this policy for any person who learns of a complaint or
investigation to take, or cause another person to take, any retaliatory
action which affects the employment environment of any person involved
in the complaint or investigation. Persons who believe that they are being
retaliated against should follow the complaint procedures of this policy.
Retaliatíon includes but is not limited to any form of intimidation, reprisal or
harassment based on reporting sexual harassment or for cooperating in
an investigation of sexual harassment.

2. Wunr sHouLD you Do tF you BELTEVE you HAVE BEEN HARASSED

2.1 Any employee who believes that he or she has been the victim of sexual
harassment, or believes he or she has been subjected to retaliation for
having brought, supported, or cooperated in the investigation of a
complaint of harassment, is encouraged to report the incident(s) as soon
as possible. Employees need not be a person target of harassment to file
a complaint. Complaints may be filed with the employee's supervisor or
may be reported to the Town Manager. lf a complaint involved the Town
Manager the incident should be reported to the Chair of the Selectboard
who will fulfill the responsibilities that would have been the Town
Manager's under this policy.

2.2 Supervisory Town employees who witness or receive a report, written or
oral, of sexual harassment shall promptly report the harassment to the
Town Manager. Failure by a supervisor or supervisory personnelto
appropriately report or address such sexual harassment complaints shall
be considered to be in violation of this policy.
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3. Wter rur Town wtLL Do upoN A coMpLAtNT oF sExuAL HARASSMENT-
INVESTIGATION

3.1 ln the event the Town (a supervisor or Town Manager) receives a
complaint of sexual harassment, or othen¡rise has reason to believe that
sexual harassment is occurring, it will take all necessary steps to ensure
that the matter is promptly investigated and addressed. Every supervisor
is responsible for promptly responding to, or reporting, any complaints or
suspected acts of sexual harassment. Supervisors should report
allegations of sexual harassment to the Town Manager.

3.2 The Town shall conduct an investigation as soon as is practicable
following receipt of a report or complaint, written or oral, alleging sexual
harassment. Generally, investigations shall be completed within (15)
business days following receipt of a report or complaint. The investigator
may interview individuals involved, and any other persons who may have
knowledge of the circumstances giving rise to the complaint and may use
other methods and documentation. Upon completion of the investigation,
the investigator shall determine if a violation of this policy has occurred
and report that decision.

3.3 Upon the completion of an investigation, the supervisor or the Town
Manager shall assure that the complainant and the accused are notified
whether the allegation of sexual harassment was found to be validated,
whether a violation of the policy was found, and, what action, if any, was
taken. Such notification shall occur within fifteen (15) business days of the
completion of the investigation.

3.4 The Town will respect the privacy of the complainant, the individual(s)
against whom the report is directed and the witnesses, to the extent
possible, consistent with the Town's obligations to investigate, take
appropriate actions, and conform with any disclosure obligations.

3.5 The Town shall take appropriate action in call cases where this policy is
violated. Any official, employee, supervisor, or agent found by the Town to
have violated this policy shall be subject to appropriate consequences
and/or remedial action including, but not limited to: warning, exclusion,
censu re, suspension, transfer, d ismissal, termination of contractual
agreements, remedial action such as training, education, or counseling.

3.6 The Town shalltake appropriate action against any employee, staff
member or officer who makes a false report of sexual harassment
knowing it to be false.
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4. ExreRrnl REPoRTS

Although employees are encouraged to file their complaint of sexual harassment
through the Town's complaint procedure, an employee may file a complaint of
sexual harassment with the following agencies:

Vermont Attorney General's Office, Civil Rights Unit
109 State Street
Montpelier, VT 05609
(802) 828-3171 (voice/TDD)

Equal Employment Opportunity Commission
1 Congress Street
Boston, l\AA 02114
(617) 565-3200 (voice), (617) 565-3204 (TDD)

5. Wuene crru lerr coprEs oF THrs pollcv?

5.1 A copy of this policy will be provided to every employee, and extra copies
will be available from the Town Manager's office. A copy of this policy will
be conspicuously posted in allTown offices.

Reasonable accommodations will be provided for persons with disabilities who
need assistance in filing or pursuing a complaint of harassment, upon advance
request.

6. ln an effort to assist supervisors with the investigation of a Harassment
ComplainVReport; we have added four checklists to this policy. The checklists
shall be completed and used as guides when processing a Harassment
Complaint.

The checklists require investigators to answer a series of questions which will
provide necessary documentation in the event that a prosecution or
administrative action becomes necessary.

Forms Listed Below are Retained in the Town Manager's Office:
. lnterview Checklist (lnitial Complaint)
. lnterview Checklist (Witness)
. lnterview Checklist (Person alleged to have engaged in

conduct ). lnvestigation Findings, Conclusions and Recommendations

harassing

Readopted by Selectboard 1 11 1 12012



TOWN OF NORWICH
Policy for Use of Banners on Public Highways

PURPOSE: The purpose of this policy is to provide guidance regarding requests to hang outdoor
banners along Main Street and/or other public highways within the public right-of-way in the Town of
Norwich.

GENERAL: The placing of banners on Main Street or other public highway is a privilege extended as a
courtesy in the Town of Norwich. All banners shall be approved by the Town Manager.

DEFINITIONS: Unless othenruise stated, allwords and expressions used in this policy shall carry a
common and ordinary meaning.

REQUIREMENTS:

1. lt will be the responsibility of the requesting agency to arrange/ hang banners so as not to
obstruct/interfere with motor vehicle or pedestrian traffic.

2. All banners shall be made of material sufficient to withstand the wind and weather

3. The length of a banner/s shall not exceed 60 inches

4. The width of a banner/s shall not exceed 30 inches

5. Maintenance and storage of the banner/s are the responsibility of the owner or agency.

6. Banner displays shall be for specific time periods as approved by the Town Manager and in no
event will banners be displayed for longer than 14 consecutive days.

7. Requests from agencies located within the Town of Non¡vich or organizers of events occurring
within the Town of Nonruich shall receive priority.

8. The Norwich Town Manager and/or the Selectboard shall have the authority to refuse the hanging
of banners that do not meet specifications and those banners which do not benefit the community at
large.

9. There shall be a $50.00 user fee for hanging authorized banners. This fee can be waived by the
Town Manager.

10. All agencies or groups requesting to hang banners must sign a hold harmless agreement holding
the Town of Norwich harmless from any liability in the event of the banner causing damage to
persons or the property of others.

11. No person or entity shall display more than six (6) banners.

Adopted by the Selectboard on February 28,2007
Revised January 27,2016


